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Entry Plan - First 100 Days

Set a Shared 
Direction

Clarify our statewide 
priorities, align efforts 

around what works, and 
celebrate success.

Strengthen State 
Capacity

Continue making 
progress toward a more 

agile, responsive, and 
service-driven 

Department of Education.

Lead Through
Partnership

Listen deeply, learn from 
those closest to the work, 

and strengthen trust 
across Nevada’s 

education community.

Benchmarks: 
March 1 (100 Days): Complete NDE context-building, signal priorities, and deliver early wins that demonstrate clarity and momentum

September 1 (10 Months): Release multi-year framework;  FY 27-29 budget proposal aligned to priorities

Build trust, increase clarity, and carry forward the momentum 



Listening Tour 
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Dist r ict s/ LEAs w it h  en r ollm en t  r an gin g fr om  400 st u den t s t o 280,000 st u den t s8
25 Classroom visits

Dist r ict  T r u st ees par t icipat ed  in  sm all gr ou p  m eet in gs22
St r u ct u r ed  d ialogu es w it h  gr ou ps of NDE st aff,  st u den t s, edu cat or s, an d  leader s9
Gu idin g Qu est ion s 5



Our Vision

Every day, students are…
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Making 
progress 

toward their 
postsecondary 

goals.

Solving 
complex 
problems 
together. 

Engaging with 
grade -level 
content and 
instruction. 

Building 
knowledge of 

the world.

NDE will achieve this vision by focusing on five core priorities.



Our Strategic Priorities

Together, these priorities focus collective efforts and ensure Nevada students 
thrive in school and graduate prepared for success in college, career, and life.

Strong Foundations

Empowering Pathways

Equipped Educators & 
Leaders

Informed and 
Connected Families

Aligned Systems
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Strong Foundations
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Strong Foundations

Academic foundations are improving, but 
remain inconsistent. 

45.6%
Percent of grade 

3 - 8 students 
proficient on ELA 
state assessment

+4.4 percentage point 
increase from prior year

35.4%
Percent of grade 

3 - 8 students 
proficient on Math 
state assessment

+2.9 percentage point 
increase from prior year 

18.0%
Percent of 4 -

year - olds 
enrolled in high -

quality pre - K
(2025 - 2026)

+9.0 percentage point 
increase from prior year
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14.2%
Percent of grade 3 -
8 English Language 
students proficient 

(vs. 46% all students)

+3.0 per cen t age poin t  
in cr ease fr om  p r ior  year

Listening Tour Takeaways:

A r ecu r r in g t h em e w as 
inconsistency : in  ou t com es, 
in st r u ct ion al qu alit y, an d  
syst em  dir ect ion . T h is is 
especially felt  by En glish  
Lear n er s an d  st u den t s w it h  
d isabilit ies

Bright spots point the way: 
Sch ools w it h  st r on g leader sh ip  
an d  cu lt u r e, focu sed  lear n in g 
en vir on m en t s, a lign ed  T ier  1 
in st r u ct ion  w it h  h igh -qu alit y 
m at er ials, an d  effect ive 
in t er ven t ion s ar e sh ow in g 
w h at ’s possib le an d  seein g 
gain s.



Strong Foundations: Ensure students start strong and 
build the academic foundations that deeper learning 
depends on.

Pre -K     Expand pre -  K access to high   -quality seats.

Support educators in adopting and using     high 
Curriculum quality instructional materials (HQIM) across 

core subjects.

Early Provide early academic interventions for students 
Intervention who need additional support.

How will we measure success annually?

% of eligible 4 year olds in 
high -quality Pre -K

% of schools that have 
adopted HQIM in ELA, 
math, science, social 
studies, and digital literacy

% grade 3 proficient in 
ELA/Reading 

% grade 8 proficient in 
math

Priority 1: Strong Foundations



Empowering Pathways



Empowering Pathways

Nevada has strong models, but too few students 
can access them.

85.4%
Percent of students 

graduating 
(Class of 2025)

+3.8 per cen t age poin t
in cr ease fr om  pr ior  year

24.3%
Percent of 2025 

graduates 
earning a CCR 

diploma

+2.9 per cen t age poin t
in cr ease fr om  pr ior  year

48.4%
Percent of high 
school students 
(74,510) enrolled 

in CTE

15.2%
Percent of 

Nevada youth 
aged 16 - 24 who 

are disconnected
- neither in school 

nor working

Listening Tour Takeaways:

Access remains uneven. 
Resourcing, regulatory, and 
operational barriers limit the 
ability to scale postsecondary 
readiness opportunities.

Bright spots point the way: 
Across district visits, there 
was evidence of exceptional 
CTE, dual credit, and hands -
on learning driving 
engagement and results.
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Empowering Pathways: Expand access to high-quality 
pathways that help students develop skills, explore 
interests, and prepare for their future.

Graduation 
Plans

En su r e ever y st u den t  begin n in g in  m idd le 
sch ool h as a year ly con ver sat ion  an d  a clear  
p lan  for  gr adu at ion  an d  beyon d .

Career 
Pathways

Make it  easier  for  st u den t s t o access cou r sew or k  
an d  exper ien ces align ed  w it h  h igh -w age, h igh -
dem an d  car eer s.  

Postsecondary 
Success

En su r e ever y d ip lom a is a  pat h w ay t o 
post secon dar y su ccess.

How will we measure success annually?

Priority 2: Empowering Pathways

% of students entering high 
sch ool cr ed it  su fficien t  in  
ELA, m ath , an d  CT E 
exp lor at ion

% of secon dar y stu den t s 
accessin g advan ced , 
specialized , or  CT E cou r ses

% of st u den t s gr adu at in g 
w ith  t h e CCR dip lom a



Equipped Educators and Leaders



Equipped Educators and Leaders

Pipeline progress has been made, but there are 
new challenges ahead. 

- 26%
Percent decrease in 

classroom vacancies 
compared to the 

previous year

+10.0
Percentage point 

increase in teacher 
pay from 2023 state 
investments (varies 
district to district)

Listening Tour Takeaways:

16.3%
Percent of highly 

effective employees 
based on professional 

qualifications of 
teachers, employees, 
principals, and other 

school leaders
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Shortages persist in hard -
to -staff schools, subjects, and 
rural areas, and
educators shared concerns 
about workload, burnout, 
student behaviors, and 
misaligned expectations 
between families and 
schools.

Bright spots point the way: 
New entry pathways bring 
strengths, and highlight the 
need for stronger onboarding 
and support.



Equipped Educators and Leaders: Attract, support, and 
retain strong educators and leaders to meet evolving 
student needs.

Preparation
In cr ease t h e qu alit y an d  qu an t it y of n ew  
t each er s an d  leader s p r epar ed  t o ser ve Nevada's 
st u den t s.

Career 
Growth

Mat ch  edu cat or  pay an d  gr ow t h  oppor t u n it ies 
t o t h eir  r ole, sk ills, an d  im pact .

Support
Equ ip  t each er s an d  leader s w it h  t h e t ools an d  
t r ain in g t h ey n eed  t o p r ovide st r on g align ed  
in st r u ct ion .

How will we measure success annually?

Priority 3: Equipped Educators and Leaders

% pipeline growth in high -
n eed  su bject s ar eas

% of t each er  vacan cies 
filled

% of st u den t s t au gh t  by a 
cer t ified , in -field  t each er

% of effect ive t each er s & 
leader s r et ain ed  



Informed and Connected Families

15



Informed and Connected Families

Trust is uneven and must be rebuilt.

23%
Proficiency Gap 
between Title 1 
and non - Title 1 

qualifying schools 
in ELA and math

41.4%
Percentage of 

schools rated 1 or 
2 Star by the 

Nevada School 
Performance 
Framework

+5.8%
Increase in 

percentage of 5 
Star Schools from 
the previous year

26.6%
Percentage of 

students 
chronically 

absent in 2024 -
2025

-9.2 percentage point 
decrease from prior year
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Listening Tour Takeaways:

While family engagement is 
strong at individual schools 
and in pockets, system -level 
trust has frayed. 

Bright spots point the way: 
Positive stories surface in 
small, tight -knit 
communities where students 
grow up learning together; 
and in schools families 
actively choose.



Informed and Connected Families: Enable families and 
communities to be active, informed partners in 
education.

Transparency
Pr ovide clear , t im ely, an d  act ion able 
in for m at ion  t o fam ilies t h r ou gh  Nevada’s 
accou n t abilit y fr am ew or ks.

Access
En su r e fam ilies w it h ou t  h igh -qu alit y zon ed  
op t ion s h ave p r ior it y access t o specialized  
offer in gs.

Quality
Escalat e su ppor t s, over sigh t , an d  op t ion s t o 
acceler at e sch ool im pr ovem en t  an d  expan d  
access t o effect ive in st r u ct ion .

How will we measure success annually?

Priority 4: Informed and Connected Families

% of families reporting the 
r epor t  car d  is clear / easy t o 
u se

% of st u den t s at t en din g low -
per for m in g sch ools

% of h ist or ically u n der ser ved  
st u den t s en r olled  in  4- or  5-
St ar  sch ools



Aligned Systems
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Aligned Systems

Nevada needs clearer definitions of success and 
better -aligned systems. 

69%
Percent of LEA 
staff rating the 

Customer 
Service role of 

NDE as 
“Fair/Poor” 

81%
Percent of LEA staff 

who report 
receiving 

duplicative or 
inconsistent 

directives
from the NDE

41%
Percent of 

districts with 
declining ending 

fund balance
trends

- 28,500
Statewide 
enrollment 

decline since the 
2019- 2020 school 

year
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Listening Tour Takeaways:

District leaders described 
fragmentation across data, 
funding, and accountability, 
which makes planning 
harder. 

Bright spots point the way: 
Bright spots exist where 
steady governance is in place, 
where spending is aligned to 
priorities, and where funds 
have been braided together 
(e.g., apprenticeships).



Aligned Systems: Define success and align expectations, 
resources, and supports to accelerate progress.

Coherence
Set  a sh ar ed  vision  for  w h at  st r on g sch ools an d  
d ist r ict s do, an d  align  NDE’s fu n d in g, 
accou n t abilit y, an d  su ppor t  t o m at ch  it .

Streamlined 
Submissions 

St r eam lin e d ist r ict  an d  sch ool p lan n in g 
su bm ission s, r em ove r edu n dan t  r epor t in g, an d  
m oder n ize p r ocesses.

Coalitions Con t r ibu t e NDE capabilit ies an d  t ar get  
r esou r ces t o align ed  coalit ion  effor t s.

How will we measure success annually?

Priority 5: Aligned Systems

% positive customer service 
exper ien ce w ith  NDE

% r edu ct ion  in  d ist r ict s w ith  
declin in g en din g fu n d  
balan ce 

% r edu ct ion  in  t ot al n u m ber  
of d ist in ct  d ist r ict  p lan n in g 
p r ocesses 

% r edu ct ion  in  du p licat e 
su bm ission s or  
r esu bm ission s 



● Coh er en ce
● St r eam lin ed  Su b m ission s
● Coa lit ion s

● Pr ep ar a t ion
● Car eer -Gr ow t h
● Su p p or t

● Gr ad u a t ion  Plan s
● Car eer  Pa t h w ays
● Post secon d ar y Su ccess

● Pr e-K
● Cu r r icu lu m
● Ear ly In t er ven t ion

● T r an sp ar en cy
● Access
● Qu alit y

Informed and Connected Families
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Empowering Pathways

Strong Foundations

Equipped Educators and Leaders

Aligned Systems

Priorities and Strategies



22

Role of the Nevada Department of Education 

NDE, in partnership with the legislature, Governor’s office, and other state agencies, has the ability to create 
an education ecosystem in which every student in the state thrives. 

States have levers they can use routinely to incentivize each actor in the system to play their role to make the 
state’s vision a reality, such as: 

● Standards, Assessments, and Credentialing 
● Support and Training
● Communications

● Policies, Programs, and Guidance
● Funding
● School and District Accountability

Every state action presents the opportunity to center end users and lead with coherence in order to 
achieve their priorities:

Signal quality intentionally, mostly through communications, policy, and guidance

Make the right choice the easy choice for all actors, often through funding and regulations 

Clear out the noise by inventorying what must be stopped, including mixed signals or unnecessary 
complexity that reduces focus on achieving the priorities.



What Comes Next? 

Next Steps: 
1. Update the Nevada Strategic Improvement Plan (STIP) to reflect the priorities,

strategies, and measures - March 31st

1. Align NDE Divisions & Offices and enact performance management routines
March - June 2026

1. Invest in priority - aligned planning grants for up to 3 districts
April - July 2026

1. Align accountability efforts: District Performance Framework (publish August 2026)
followed by revisions to School Performance Framework

1. Align NDE’s 2027 Legislative Agenda and Biennial Budget - Summer - Fall 2026
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