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Presentation Overview and Objectives
 Commitment and Intent

Meet our Team

 Non-Federally Designated (ND) One- and Two-Star 
School Criteria

 ND School Visit and Designation Expectations

 School Improvement Plan (SIP) Responsibilities and 
Due Dates

 Local Education Agency (LEA) Supports

 State Education Agency (SEA) Supports

 Resources/CALL Survey

 Important Calendar Dates

 Questions/Comments

 Contact Information
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Information 
included in this 
presentation.



Nevada Department of Education 
School Improvement Team

The Nevada Department of Education’s (NDE) School Improvement Team (SIT) is committed to 

providing targeted support and assistance to schools through various elements such as technical 

assistance, virtual and on-site school visits, and professional learning opportunities. 

The SIT Team’s intent is to gain a deeper understanding of each school's unique context through 

conversations with LEA representatives and school principals and their teams. Our intent is to: 

• Foster Collaborative Partnerships with LEAs, principals, school communities

• Develop Contextual Understanding of challenges and accomplishments

• Facilitate the Exchange of Best Practices and relay to other schools

• Gather Actionable Insights to better understand the supports needed for each school
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M E E T  O U R  T E A M

Dr. Jess DeLallo
Education Programs 
Supervisor

Dr. Susan Ulrey
EPP, CSI Schools

enn Smith
PP, ND Schools

J
E

Blakely Hume
EPP, ATSI Schools

Dr. Kul Axtell
EPP,  TSI & PCFP

Elysa Arroyo
EPP, MRI Schools

Dr. Darryl Wyatt
Contractor

Brenda Moore-
Grisham
EPP, Data Steward

David Asato
Contractor

Reggie Grisham
Contractor

Brittany Adams
Contractor



Non-Federally Designated 

(ND) One- and Two-Star 

School Criteria based on 

the Nevada School 

Performance Framework 

(NSPF)
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ND 1- and 2-Star Entrance and Exit Criteria

Schools 
underperforming on 

the NSPF
An overall index 
score under 50 

points that 
determines if a 

school is a 1- or 2- 
star school.

ND 1- and 2-Star 
Schools

Exit

Achieve an index 
score at or 

above 50 points 
on the NSPF.

Become 
designated as 

MRI, CSI, TSI, or 
ATSI.



School Visits - Non-Federally Designated (ND) One- and Two-Star 
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Should a visit 
be expected 
from the 
Nevada  Depart
ment of 
Education 
(NDE)?  

Visit Criteria for Non-Federally Designated One-and Two-Star Schools

• First-Year ND Schools: To emphasize the role of initial Local Education Agency 
(LEA) support, first-year ND One- and Two-Star schools do not participate in an NDE 
School Improvement Team (SIT) visit. These schools receive primary support from their 
LEAs.

• ND One-Star Schools: To understand and address significant declines, One-Star schools 
experiencing a downward trend of ten or more points in their index scores are 
scheduled for one on-site school visit between October and April of the current school 
year. NDE collaborates with the LEA to determine mutually agreeable dates for the on-
site visit.

• ND Two-Star Schools: Support for Two-Star schools is provided through virtual visits.   
NDE will send principals a link to sign up for a virtual visit.  LEAs are copied on the 
calendar invite.

• Please Note: Any One-Star or Two-Star school may request an in-person visit, virtual 
visit, or technical assistance from NDE at any time.



Non-Federally Designated (ND) One- and Two-Star 
Designation Expectations
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What are the 
expectations of 
the Nevada 
Department of 
Education ?

Non-Federally Designated One- and Two-Star School Expectations

 Continuous Improvement Process (CIP)

 School Improvement Plan (SIP)

 Post SIP on school website (best practice)

 SIP Status Checks (best practice)

 Actively participate with in-person or virtual visit with NDE Team

 Take advantage of services offered by NDE (best practice)



State Education Agency (SEA) Support
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Provide technical 
assistance as 

requested or needed 
for schools and LEAS

Offer high-quality 
professional learning 
opportunities at no 

charge to the district 
or site

Conduct virtual or 
on-site visits with ND 

One- and Two-Star 
school principals

Return calls and 
emails to address 

questions and 
concerns

Collaborate with 
LEAS and principals 

on the best supports 
for ND One- and Two-

Star schools



Resources
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• Nevada Department of Education Website

• NDE School Improvement Website

• Nevada's Continuous Improvement Process - SIP Padlet Resources

• NDE Nevada Professional Learning Website

• West Ed CALL Survey

https://doe.nv.gov/
https://doe.nv.gov/
https://doe.nv.gov/offices/office-of-student-and-school-supports/school-improvement
https://doe.nv.gov/offices/office-of-student-and-school-supports/school-improvement
https://nde.padlet.org/glamarre2/nevada-s-school-level-continuous-improvement-process-cip-aw0ajfppvoatd44k
https://nde.padlet.org/glamarre2/nevada-s-school-level-continuous-improvement-process-cip-aw0ajfppvoatd44k
https://nde.padlet.org/glamarre2/nevada-s-school-level-continuous-improvement-process-cip-aw0ajfppvoatd44k
https://nde.padlet.org/glamarre2/nevada-s-school-level-continuous-improvement-process-cip-aw0ajfppvoatd44k
https://nvdoe.catalog.instructure.com/
https://nvdoe.catalog.instructure.com/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
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https://csti.wested.org/our-services/call-survey-and-feedback-system/

https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/
https://csti.wested.org/our-services/call-survey-and-feedback-system/


Important Calendar Dates

12

*The dates provided are due 
dates for the districts and SPCSA.  
Your district or SPCSA may have 
earlier due dates to meet NDE 

deadlines.

ND One-and Two-Star 2025-26 Programmatic Calendar

https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/nd_1_2_star_schools_programmatic_calendar_0e9def809b.pdf
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SCHOOL IMPROVEMENT TEAM
Dr. Susan Ulrey, Education Program Professional (EPP), CSI, 1003(a), sulrey@doe.nv.gov

Elysa Arroyo, EPP, MRI, 1003a, elysa.arroyo@doe.nv.gov

Dr. Darryl Wyatt, Consultant, MRI, CSI, darryl.wyatt@doe.nv.gov

Jenn Smith, EPP, Non-Designated One- and Two- Star Schools, jenn.smith@doe.nv.gov 

Blakely Hume, EPP, ATSI, bhume@doe.nv.gov

Dr. Kul Axtell, EPP, TSI, kaxtell@doe.nv.gov

Brittany Adams, Project Manager, Quality Assurance, brittany.adams@doe.nv.gov

Dr. Jessica DeLallo, OSSS Assistant Director – School Improvement, jessica.delallo@doe.nv.gov

mailto:sulrey@doe.nv.gov
mailto:elysa.arroyo@doe.nv.gov
mailto:darryl.wyatt@doe.nv.gov
mailto:jenn.smith@doe.nv.gov
mailto:bhume@doe.nv.gov
mailto:kaxtell@doe.nv.gov
mailto:brittany.adams@doe.nv.gov
mailto:jessica.delallo@doe.nv.gov
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The School Improvement Team, (SIT), will be having 
open office hours on the following dates and times:

Date Session 1 Session 2
Monday, October 27 10:00am-10:30am 3:00pm-3:30pm
Tuesday, October 28 10:00am-10:30am 3:00pm-3:30pm
Wednesday, October 29 10:00am-10:30am 3:00pm-3:30pm
Thursday, October 30 10:00am-10:30am 3:00pm-3:30pm
Monday, November 3 10:00am-10:30am 3:00pm-3:30pm
Tuesday, November 4 10:00am-10:30am 3:00pm-3:30pm
Wednesday, November 5 10:00am-10:30am 3:00pm-3:30pm
Thursday, November 6 10:00am-10:30am 3:00pm-3:30pm
Friday, November 7 10:00am-10:30am 3:00pm-3:30pm

**Ctrl+Click the time for the link to our meeting**











If none of these dates or times will work for you, or if you prefer a one-on-one meeting, you can 
schedule a meeting with 
me at:  https://outlook.office365.com/bookwithme/user/2240c4f3501c4ab1ba8a5e149f4c907b@
doe.nv.gov/meetingtype/sQz6CYFdo0qjE6DR7ChIHw2?anonymous&ismsaljsauthenabled

https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
https://outlook.office365.com/bookwithme/user/2240c4f3501c4ab1ba8a5e149f4c907b@doe.nv.gov/meetingtype/sQz6CYFdo0qjE6DR7ChIHw2?anonymous&ismsaljsauthenabled
https://outlook.office365.com/bookwithme/user/2240c4f3501c4ab1ba8a5e149f4c907b@doe.nv.gov/meetingtype/sQz6CYFdo0qjE6DR7ChIHw2?anonymous&ismsaljsauthenabled
https://ndezoom.zoom.us/j/82582921834?pwd=EQZvFV5oSDjnW3GZNJU0qySHwraG3J.1
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Please scan the 
QR code with 
your phone or 

tablet to record 
your 

participation.  



Thank you for all you do.
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