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Education Trends
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Change

AI and online learning

Academics will continue to integrate with health

Student and School Choice

Resiliency

Sustainability

Relevance

Student led learning, competency-based learning, 



Systems need Competencies for Change and Innovation

3



System Competencies 
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Lead indicators vs lag indicators
1. Budgets (where/how funds allocated and spent)
2. Data based decision making
3. Teaming
4. Progress Monitoring
5. Evidence Based Strategies used and aligned to data
6. Implementing with fidelity

7. Capacity to implement with fidelity

Focusing on System Competencies Keeps Decisions Local 
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MTSS as an Operating System
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•Prevent intensive/crisis needs through early 
identification and intervention

•Triage students to appropriate interventions

•Interventions are evidence based

•Interventions are progress monitored for 
effectiveness

•Support adults to do this well



Teaming



Competencies at each level
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Nevada’s Implementation
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District Implementation Planning
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District Teaming
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District Coaching
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District Training
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District Evaluation
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Practice Audit
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Results
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Participation
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Training



School Outcomes
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Current Funding
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Why Sustaining is Important
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Return on Investment
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Cost Saved
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Costs Saved
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Funding Strategies
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Funding Strategies
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Funding Strategies—State Examples
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Funding Strategies—State Examples
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Aligning Policy with Practice--Examples
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Evaluation Alignment
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MTSS Recommendations
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1. Strengthen NDE and Local Education Agencies System Competencies 
through MTSS to support and manage change and innovation.

2. Add lead indictors to state funds to help monitor our system (many 
federal sources have this already).

3. Continue the partnership with UNR for MTSS Statewide Training and 
Technical Assistance and expand reach.

4. Alignment goal is one system with multiple practices. 

5. Fund the system, AND practices (money is heavy on practices, light 
on the system) to ensure positive student outcomes throughout the 
change process.

6. Keep implementation decisions local. 



Thank you
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