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The Center for Educational Excellence (CEEI) IX 

Theme: Educational Leadership for 2024-2025: The Leader in Me 

• The focus for the 2024-2025 CEEI IX is structured using the research via Stephen Covey on 

The 7 Habits of Effective Educational Leaders.  

• The CEEI IX session topics will focus primarily on the best practices established by Stephen Covey 

regarding the habits and traits of effective leaders to enhance a culture that will optimize student 

growth, social emotional learning, and academic knowledge.  

• The focus will also be on workplace culture to increase student achievement. 

 

Dates: October 12, 2024 - February 12, 2025 (90 Hours) 

Participants will attend 25 sessions and receive 6 contact units. 
  



 

 

 

 

  

The Center for Educational Excellence Institute (CEEI)IX 



 

 

 

 

  

The 7 Habits of Highly Effective Leaders 

Be Proactive 

Begin with the End in Mind 

Put First Things First 

Think Win/Win 

Synergize 

Seek First to Understand 

Sharpen the Saw 

** Finding Your Voice (8th Habit) 



 

 

Topics at A Glance: The Leader in Me  
 

  

  Addressing and Responding to Crisis: Maintaining Integrity 

  Awareness and Understanding of School Safety 

  Culture and Climate: Using the 7 Habits 

  Impact of the 7 Habits via an Equity Mindset 

  Psychological Safety Through the 7 Habits 

  Team Building Through the 7 Habits 

  The Leader in Me: Building your Leadership Pipeline 

  Tips to Drive Powerful Conversations 

  Role of School District Superintendents and the 7 Habits 

  Student Achievement: The Impact of the 7 Habits 



 
 

 

  

Topics at A Glance: The Leader in Me  

  Aligned Systems: Part I and II: Using the 7 Habits, Part I and II 

  Educational Equity and the 7 Habits 

  Enhancing Your Self-Awareness as a Leader 

  Family and School Partnerships Through the 7 Habits 

  Mindfulness and Mental Well-Being: Educators and Students 

  Recruiting, Hiring, and Retaining Staff 

  Seeking to Understanding Students: Panel Discussion with Students 

  The Leader in Me: Finding Your Voice to Inspire Others – Habit 8 

  Transforming Schools Through the Use of the 7 Habits 

  Why It Matters for the 21st Century Leader: Panel Discussion 



 
 

 

 

  

Expected Learning Outcomes 

Participants will: 

• Apply the lessons and course content to teaching and leadership practices. 

• Connect the course work to their own work and life.  

• Incorporate key concepts and personal reflections from the CEEI IX sessions. 

• Identify behaviors and beliefs to enhance excellence in equity.   

• Model key essential leadership traits, specific behaviors, mindsets, and practices to 

elevate educational equity.  



 
 

  

By the end of this institute, participants will have the tools and knowledge needed to 

foster student learning and growth, improve educator’s instructional and leadership 

practice. 

The focus for the CEEI IX is in alignment with the Nevada Leadership Standards 

Key Takeaway and Outcomes 

• Identify the learning practicing to enhance culture and climate. 

• Navigate the challenge of the educational system to support students in their growth 

and development. 

• Disseminate research-based knowledge related to effective educational leadership 

behaviors and skills. 

Nevada Standard 

• Creating and Sustaining Focus on Learning: Creating and Sustaining a Culture of 

Continuous Improvement. 

• Engage in Development and Continuous improvement: Vision to Support Student 

Learning. 

• Self-reflection and Professional Growth: Professional Obligations. 



 
 

 

  

The Center for Educational  

Excellence Institute (CEEI) IX 

Sessions are Synchronous 

All Sessions are Virtual 



 
 

 

 

 

  

2024-2025 NASA CEEI IX Session Schedule 

*Tuesday, Wednesday, and Thursday sessions- 

4:30 PM-7:30 PM. 

*Saturday sessions- 9:00 AM-3:30 PM. 

*All times are Pacific Daylight Time. 

2024 

OCTOBER 

Sat, OCT 12 

Wed, OCT 16 

Thurs, OCT 17 

Wed, OCT 23 

Tues, OCT 29 

NOVEMBER 

Tues, NOV 5 

Wed, NOV 6 

Tues, NOV 12 

Wed, NOV 13 

Sat, NOV 16 

Tues, NOV 19 

Wed, NOV 20 

Sat, NOV 23 

2025 

JANUARY 

Tues, JAN 7  

Wed, JAN 8 

Tues, JAN 14 

Wed, JAN 15 

Tues, JAN 21 

Wed, JAN 22 

Sat, JAN 25  

Wed, JAN 29 

FEBRUARY 

Sat, FEB 1 

Sat FEB 4 

Tues, FEB 11 

Wed, FEB 12 



 
 

 

  

26 Facilitators of Learning (Presenters) 

AJ Adams   Bob Gearye  Kevin McPartlin  Dr. Rose Owens-West 

Dr. John Anzalone Dr. Peter Gorman Dr. Shante Porter  Jackie Wyatt 

Dr. Debbie Brockett Scott Hensley  Dr. Zachary Robbins  Dr. Cynthia Glover-Woods 

Sean Buchanan      Jeffrey Hernandez Dr. Samuel Scavella Tony York

Dr. Tyrone Burton Kent Julian  Dr. Summer Stephens Dr. Tiffany Young 

Tracy Fisher  Adam Lane  Byron Stringer 

Heidi Gavrilles  Robert Mars  Dr. Jesse Welsh 



 
 

 

 

  

Session Presenters 

National Leaders in 

Education and 

Business 

Nevada Association 

of School 

Administrators, 

Board Members 

Nevada Department 

of Education, Office 

for a Safe and 

Respectful Learning 

Environment 

State, District, 

School Leaders 



 
 

 

 

  

Keynote Speakers- NV State and School District Superintendent 

(NON-GRANT FUNDED) 

 
Jhone Ebert 

 

Nevada State Superintendent of Instruction 

 
Dr. Brenda Larsen- Mitchell 

 

Interim Superintendent, 

Clark County School District 



 
 

 

 

  

Facilitators of Learning-School District Superintendents 

Dr. John Anzalone 

Superintendent 

Camas School District, 

Washington 

Dr. Debbie Brockett 

Superintendent 

McMinnville School 

District, Oregon 

Sean Buchanan 

Superintendent 

Springer Public Schools, 

Oklahoma 

Dr. Zachary Robbins 

Superintendent 

Marysville School 

District, Washington 



 
 

 

Facilitators of Learning- National Presenters 

Dr. Peter Gorman 

CEO- Peter Gorman 

Leadership Associates 

 

Former Superintendent, 

Charlotte-Mecklenburg 

School District, NC and 

Tustin Unified School 

District, CA 

Jeffrey Hernandez 

CEO and Founder 

National Academic 

Educational Partners 

  

Former Regional 

Administrative Director 

for Curriculum and 

Instruction, Miami Dade 

School District 

Kent Julian  

CEO and Founder, 

Live it Forward 

 

Nationally Certified 

Presenter 

Trish Tutton 

Certified Mindfulness 

Educator and Speaker 



 

 
 

 

  

Facilitators of Learning- National Presenters 

 
Bill de la Cruz 

 

Belonging and Inclusion Facilitator 

 

Chair- McGraw Hill Publishing DEI 

Advisory Team, and Author, Finding the 

Origination Point 

 
Dr. Rose Owens-West 

 

Director, 

Western Education Equity Assistance 

Center 



 
 

 

  

Facilitators of Learning- City of Las Vegas 

 
Tony York 

 

Retired School District Police 

Officer 

  

Director, Academica School 

Safety 

 
Dr. Tammy Malich 

 

Director,  

Youth Development and Social 

Initiatives 

 

City of Las Vegas 

 



 
 

 

 

  

CEEI IX Session Leaders  

 
Rosanne Richards 

 

Director, 

College, Career, Equity, and School Choice 

Unit  

President Elect 

Nevada Central Office Association 

 
Wanda Washington 

 

Recruiting Projects Coordinator, 

 Washoe County School District 



 
 

 

 

 

 

2024-2025 Fiscal Year – Request for Proposal   Operating Expenses 

Educational Consultants: CEEI IX Virtual Sessions  $48,900.00 

Session Leaders: CEEI IX Virtual Sessions    $1,100.00 

Total Request for CEEI IX Virtual Sessions   $50,000 

Total Budget Request for 2024-2025     $50,000 




