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The Center for Educational Excellence (CEEI) XI 
Theme: Learner Centered and Future Ready Leadership

• The focus for the 2026-2027 CEEI XI  is structured using the research via Lindsay Wharton, A New School Leadership 
Architecture and via Robert Marzano, School Leadership that Works. 

• The CEEI XI specialized session topics will focus primarily on the best practices to assist individuals with an enhanced 
understanding of the Nevada Educator Performance Framework for system transformation, sustainability of structural 
systems, including curriculum, instruction and assessment.

• The specialized professional learning sessions will also focus on the habits and traits of effective leaders to enhance a 
culture  that will optimize student growth, metacognitive strategies to assist students with an understanding  of their 
learning, management of human capital, and resource allocation.

Dates: October 10, 2026 – December 1, 2026 (45 Hours)
Participants will attend 12 Sessions and receive 3 Contact Units.



The Center for Educational Excellence Institute (CEEI)XI



Topics at A Glance: Learner Centered and Future-Ready Leadership

*(NEPF): Nevada Educator 
Performance Framework Standards
*(NV SB 460): Nevada Senate Bill 460



Success Measure Outcomes

Participants will:

• Complete virtual sessions and deliverables in alignment with the Nevada Department of 
Education guidelines. ( Eight (8) Hours of Deliverables)

• Submit a written group reflection during the final CEEI XI session.

• Demonstrate evidence of acquired learning by submitting lesson plans, reflection notes, 
assessment tools, and independent/group reflection assignments. 

• Demonstrate understanding of the characteristics and traits of an exemplary education leader 
that impact change and equitable action to enhance student growth; both academically and 
socially.



Success Measure Outcomes

The CEEI XI Virtual Professional Learning Institute will be comprised of two participant cohorts:

 One cohort will be established for aspiring teacher-leaders.

▪ One cohort will be established for active school district administrators; school-site and 
central office. 

▪ This decision was based on feedback and comments provided by previous CEEI 
participants. 







   



   



Anticipated Participants for CEEI XI 

Using baseline data from the 2025-2026 NASA CEEI, the expected participant group will 
comprise the following:

5%  increase: participants will be school site and central office administrators.
(36 participants were administrators, 2025-2026) 

10% increase: participants will be classified as aspiring school district leaders.
(132 participants were aspiring teacher leaders, 2025-2026)



By the end of this institute, participants will 
have the tools and knowledge needed to 
foster student learning and growth, 
improve educator’s instructional and 
leadership practice.

The focus for the CEEI XI Virtual 
Leadership Institute is in alignment with 
the Nevada Leadership Standards, 
Nevada Educator Performance Framework 
(leaders), the vision, mission and 
objectives of the Nevada Association of 
School Administrators and  Nevada 
requirements (ADA, State Assurance, and 
other documents as needed).

Key Takeaways & Outcomes Nevada Standard

 Identify the learning practices to 
enhance culture and climate

 Creating and sustaining focus on 
learning

 Creating and sustaining a culture of 
continuous improvement

 Navigate the challenge of the 
educational system to support 
students in their growth and 
development

 Engage in development and 
continuous improvement

 Vision to support student learning

 Disseminate research-based 
knowledge to effective educational 
leadership behaviors and skills

 Self-reflection and professional 
growth

 Professional obligations



The Center for 
Educational 

Excellence (CEEI) XI

Sessions are Synchronous
All Sessions are Virtual



2026-2027 NASA CEEI XI Schedule

*Tuesday, Wednesday, and Thursday sessions-
5:00 PM-8:00 PM.

*Saturday sessions- 9 AM-3:30 PM.

*All times are Pacific Daylight Time.

2026 2026
OCTOBER
Sat, OCT 10
Tues, OCT 13
Wed, OCT 14
Tues, OCT 20
Wed, OCT 21

DECEMBER
Tues, DEC 1 

NOVEMBER
Wed, NOV 4
Thurs, NOV 5
Sat, NOV 14
Tues, NOV 17
Thurs, NOV 13
Wed, NOV 18
Sat, NOV 21

SUMMARY
45 Professional 
Learning Hours

3 Contact Units

12 Virtual Sessions

8 Deliverables



 



   

21 Presenters/Facilitators 
of Learning

4 Session Leaders



Facilitators of Learning: National Presenters

Mills Rodgers

Author, You Can Win Being 
You!

Army Veteran & Personal 
Development Leader in 

Educational Equity

Dr. Peter Gorman

CEO, Peter Gorman 
Leadership Associates

Former Superintendent,
Charlotte-Mecklenburg 

School District, NC & Tustin 
Unified School District, CA

Dr. Rebecca Harper

Author

Professor of Literacy & 
Ed.D. Program Director, 
College of Education and 

Human Development, 
Augusta University 

Dr. Cynthia Glover Woods

Vice-President, California 
State Board of Education

2023 Hall of Fame Inductee 
for Academics 



2026-2027 Fiscal Year Request for Proposal

Total Budget Request for 2026-2027

Operating Expenses

OBJECT CODE: 330- Employee Training  & 
Development Services: 21 Educational Consultants 

OBJECT CODE: 320- Professional Educational 
Services: 4 Session Leaders

$41,500.00

$2,400.00

$6,100.00OBJECT CODE: 530- Communications and 
Connectivity Services: Wix, Internet and ZOOM

$50,000.00
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