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Who We Are 

MISSION To be a trusted partner that stands alongside teachers and school 
leaders to achieve positive student impact, reignite joy in the classroom, 
and prepare educators for a career filled with success and growth. 

OUR WORK Active partnerships in 6 Nevada districts, with veteran educators 
embedded in schools statewide, and an approved Opportunity 180 
provider. 



What We Are Proposing 

A three-tier model, serving administrators statewide. 

Regional Cohorts 

Virtual, progressive 
learning sessions 

organized into three 
regional cohorts serving 
200-300 administrators 

statewide. 

Statewide Summit 

A hybrid, full-day 
convening bringing 

together administrators 
from all 17 Nevada 
counties for shared 

calibration and practice. 

Teaching Channel 
Platform 

Year-round 
asynchronous access to 

2,500+ NEPF-aligned 
videos, peer feedback 

tools, and monthly data 
reporting to NDE. 



NEPF and SB460 Alignment 
Admin Standard 4 Structural 

Systems 
Administrators conduct gap analyses and build 
systems alignment action plans tied to school 
improvement goals 

Admin Standard 1 Human Capital 
& Evaluations 

Administrators strengthen evaluation precision through 
video-based observation practice, scoring norming, 
and SB460 compliance review 

TIP Standard 4 Metacognitive 
Strategies 

Administrators build capacity to identify and support 
metacognitive instructional strategies through 
classroom video analysis and feedback planning 

SB460 Advanced 
NEPF 
Calibration 

Structured norming, independent video scoring, and 
discrepancy resolution build inter-rater reliability 
across all Nevada districts 



Program Timeline 

Phase 1: 
Discovery 

April – June 
2026 

Needs 
assessment in 

partnership with 
NDE to inform 

program design 

Phase 2: 
Design 

July 2026 

Develop training 
modules, 
configure 
Teaching 
Channel, 

finalize cohort 
groupings 

Phase 4: 
Sustainability 

June – July 
2027 

Final cohort 
sessions, POIP 
presentations, 

summative 
evaluation 

report 

Phase 3: 
Implementation 

August 2026 – 
May 2027 

Cohort sessions, 
Administrator 

Summit, 
Teaching 
Channel 

year-round 
access 



Statewide Impact at Scale 
Precise evaluation drives teacher growth and student outcomes. This program 

gives Nevada administrators the tools and support to make that happen 
consistently and statewide. 

20%+ 

Increase in 
NEPF calibration 

accuracy 

90%+ 

POIP artifact 
completion 

85%+ 

Monthly Teaching 
Channel 

engagement 

90%+ 

Participant 
satisfaction 



Budget and Our Commitment 
A full year of statewide, job-embedded professional development designed 
to move the needle on evaluation precision and instructional improvement. 

Professional Services $77,850 Expert facilitation, content development, and NDE 
partnership, delivered by a Nevada-embedded team 

Teaching Channel 
Platform 

$12,500 Year-round access to 2,500+ NEPF-aligned videos 
and monthly data reporting for hundreds of 
administrators 

Statewide Summit $8,000 Hybrid convening bringing principals from all 17 
Nevada counties together in person 

Total investment $99,850 



Discussion & Questions 
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