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TODAY’S 
PRESENTATION

01 RECRUITMENT EFFORTS

Connection & relationship-based
recruitment.

02 RETENTION STRATEGIES

What we achieved together.

03 VACANCY RATES
Fewer vacancies means stronger student 
support.
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RECRUITMENT 
EFFORTS
CONNECTION & RELATIONSHIP BASED RECRUITMENT
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CONNECTION & 
RELATIONSHIP 
BASED 
RECRUITMENT.
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MILITARY PARTNERSHIPS 
& EVENTS
PARTNERING WITH PATRIOTS TO EDUCATION
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HIGH 
SCHOOL 
EVENTS
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YOUR JOURNEY 
STARTED HERE
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YOUR 
JOURNEY 
STARTED 
HERE

– Noemi Flores Orozco

I feel 100% supported. 
Ms. Nuanez [my 
principal] is always 
here. She’s always 
rooting for us... I 100% 
recommend working 
here.
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Noemi Recruitment Video

http://www.youtube.com/watch?v=akGmWSFXKPc


SKILLS FOR 
SUCCESS
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FAMILY 
CAREER 
CONNECTIONS
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Completed the Program & Now 
Teaching for CCSD

619
Current Support Staff Enrolled

258
Pathways:
Early Childhood Education
Elementary Education
Special Education

PARTNERSHIP IMPACT



RETENTION 
STRATEGIES
WHAT WE ACHIEVED TOGETHER
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WHAT WE ACHIEVED TOGETHER

APPLICATION 
PROCESSING TIME

DISTRICT SUCCESSES

30%↓

RETENTION RATE

92%↑

FINGERPRINT 
PROCESSING TIME

88%↓
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SUPPORT 
STAFF 
ON-
BOARDING 
& 
RESOURCES

New Employees 
Onboarded
As of March 10, 2026

First district-wide, in-
person support staff 
orientation in 5+ years

Led by HR to create a 
consistent onboarding 
experience

Connected from 
the Start

On-site access to:

Unions (ESEA & 
Teamsters) and Payroll 
& Employee Benefits

Employees leave 
orientation with 
questions answered

780 Day One 
Experience



Professional 
development for new 
clerical staff delivered 
by CCSD EOD

Focus on building 
confidence, skills, and 
long-term success
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Ongoing Growth & 
Support

Continued 
Development



VACANCY 
RATES
FEWER VACANCIES MEANS STRONGER STUDENT SUPPORT
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FEWER 
VACANCIES

STRONGER 
STUDENT 
SUPPORT

17



18

CLOSING 
COMMENTS & 
QUESTIONS
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