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The Center for Educational Excellence (CEEI) VIII 

Theme: Characteristics and Traits of Exemplary Leaders: From Good to Great

Dates: Saturday, October 21, 2023, through February 7, 2024
Participants attended 24 Sessions and received 6 Contact Units.

• School and District leaders must have a great understanding about the essentials of leadership that is necessary for 
optimal success in the teaching and learning environment. The CEEI VIII provided participants the opportunity to 
review rigorous and current research-based practices related to effective educational leadership behaviors and skills. 

• The CEEI leadership institute addressed key leadership qualities referencing research via  The Center for Creative 
and Elevated Leadership: as well as the continued focus on Social- emotional Learning. 



The Center for Educational 
Excellence (CEEI) VIII

*October 21, 2023 - February 7, 2024*

Sessions were synchronous.
All sessions were virtual.



Fiscal Year 2023-2024 Accomplishments: Measurable Objectives

Objective 1
Increase the number of educators trained via the NASA CEEI VIII using the 2022-2023 fiscal year as base line 
data. 
• 321 educators were trained during the 2022-2023 fiscal year.
• Anticipated increase for the 2023-2024 fiscal year- an additional 20 educators to receive training.

2023-2024 Data:
• There was an increase of 29 additional educators participating in the NASA CEEI VIII. 
• 350 educators participated and completed the NASA CEEI VIII.
• 310 participants were teachers and other licensed personnel. (286 teachers and other licensed personnel were trained 

during the 2022-2023 fiscal year.) 
• 40 participants were administrators. (35 administrators were trained during the 2022-2023 fiscal year.) 



Fiscal Year 2023-2024 Accomplishments: Measurable Objectives

Objective 2
Provide opportunity for educators to receive 6 credits, 90 license renewal hours. 

• NASA CEEI VIII provided the opportunity for educators to earn 6 credits via the 24 CEEI VIII virtual 
sessions for a total of 90 hours.

• To meet Objective 2, NASA CEEI VIII sessions were structured as follows:
6 six-hour sessions
18 3-hour sessions



▪ Formative and summative assessments were conducted to ensure the CEEI VIII professional learning sessions and training 
activities meet the intended learning outcomes. 

▪ Continual surveys, needs assessments, and reviews of compiled data will assist in making decisions regarding modifications to future 
CEEI professional learning. 

▪ Participants completed survey evaluations for each CEEI VIII session via Google. Survey responses were anonymous.

Yes 97%

Somewhat
3%

No 0%

THE MATERIAL AND CONTENT 
SHARED WAS HELPFUL AND 

RELEVANT

Yes
93.8%

Somewhat
6.2%

No 0%

THE MATERIAL AND CONTENT 
SHARED WILL ENHANCE MY 

KNOWLEDGE

Evaluation Feedback, 2023-2024 Fiscal Year

*Out of 300 responses*



“This institute really helped me to 
reflect on what I am doing 

appropriately and what I need to 
improve as a school-site principal.” 

“A very engaging 
learning experience! 

Thank you.”

“Amazing collaboration and 
content.”

“I can hardly wait for 
the next CEEI!”

“Applicable information to 
further my skillset as a leader. It 
also gave me a lot to think about. 

It was highly informative and 
well organized.”

“Highly informative and 
helpful for me, my school, 

and my students.”

“When I registered for the CEEI, I 
had the mindset that I never wanted 

to be a school district administrator. I 
now have a change of mindset.”

“A wonderful variety of 
presenters and topics!”

Testimonies and Written Comments:  2023-2024 Fiscal Year

“Highly informative 
and well organized.”



“This was my first time taking 
the CEEI institute and it was 

incredibly insightful!”

“This should be required of 
everyone who wants to be an 
administrator and a teacher 

leader.”

“I enjoyed how all the sessions 
offered real life, usable examples 

of how to be a better leader, 
regardless of your  position.”

“I love the opportunity to interact with 
administrators and teachers together! This 
was so great. I am now a better instructor 

of learning because of this institute-
unbelievable!”

“Fantastic presenters. I love that 
school district superintendents 

were a part of this.” 

“Loved all the presenters! A 
fabulous opportunity for 

professional development.”

“This 90-hour Leadership 
was well worth it, and it 
went by amazingly fast.”

“I have participated in other 
leadership institute- this one 
allowed for more networking 
and learning from  others.”

Testimonies and Written Comments:  2023-2024 Fiscal Year

“Every session provided 
personal and professional 

growth learning opportunities.”



Hear From Past Attendees…



Program Status, 2023-2024 Fiscal Year: 
• Total Number of CEEI VIII Participants: 350
• Timeline: Saturday, October 21, 2023, to Thursday, February 7, 2024. (Every session was completed with a 98% participant attendance 

rate.) 
• Total Sessions: 24 sessions for a total of 90 hours. 6 six-hour sessions and 18 three-hour sessions. 
• Total Deliverables: 13 hours. Session Leaders utilized 30-60 minutes of collaboration time with their teacher and/or administrative cohort. 

The collaboration time was delivered whole group, small group, and two-way communication via text messages, Google/Zoom meetings, 
and emails.

• Success measure outcomes: Participants completed virtual sessions and deliverables in alignment with the Nevada Department of 
Education guidelines. Participants submitted written group reflections. The reflections allowed participants the opportunity to demonstrate 
an understanding of adaptive and transformational leadership traits, characteristics that impact change, and equitable action to enhance 
student growth.

EXAMPLE: Participants submitted a 3–5-page reflection to the primary CEEI Session Leader focusing on the following:

• What are two characteristics of exemplary leaders?
• How will the two characteristics you addressed assist you as a school or district leader?
• Why are these characteristics  critical for the 21st Century leader?





CEE VIII Presenters



CEE VIII Presenters

AJ Adams Traci Davis

Kaweeda Adams Jhone Ebert

Leo Amador Dr. Susan Enfield

Dr. John Anzalone Tracy Fisher

Debbie Brockett Margaret Folker

Sean Buchanan Dr. Peter Gorman

Bill de la Cruz Dr. Cynthia Johnson

Andrea Johnson Colin Seale

Adam Lane Dr. Summer Stephens

Robert Mars Heather Thaxton

Kevin McPartlin Michelle Trujillo

Jillyn Pendelton Wayne Workman

Dr. Zachary Robbins Dr. Cynthia Glover-Woods

Dr. Samuel Scavella Tiffany Young



Total Budget Request for 2023-2024

Educational Consultants: CEEI VIII Virtual Sessions 

2023-2024 Fiscal Year Funds Utilized 

 $48,800.00

Operating Expenses Completed

Session Leaders: CEEI VIII Virtual Sessions 

Total Expenses for CEEI VIII Virtual Sessions 

 $1,200.00

 $50,000.00

 $50,000.00



NASA 
REVADA ASSOCIATION OF SCHOOL ADMINISTRATORS 

NASA CEE VIII Budget 
Quantity Title Unit Cost Total Amount 

7 

2 

1 

2 

7 

1 

2 

1 

Quantity 

2 

OC320-Educational Consultants 

OC320-Educational Consultants 

OC320-Educational Consultants 

OC320-Educational Consultants 

OC320-Educational Consultants 

OC320-Educational Consultants 

OC320-Educational Consultants 

OC320-Educational Consultants 

Title 

OC340- Session Leaders 

$500.00 

$1,000.00 

$1,300.00 

$1,500.00 

$2,000.00 

$4,000.00 

$5,000.00 

$11,000.00 

Total: 

Unit Cost 

$600.00 

Total: 

$48,800.00 

Total Amount 

$1,200.00 

$1,200.00 

Object Code 300 Total: $50,000.00 

https://50,000.00
https://1,200.00
https://1,200.00
https://48,800.00
https://11,000.00
https://5,000.00
https://4,000.00
https://2,000.00
https://1,500.00
https://1,300.00
https://1,000.00


Fiscal Year 2023-2024 Accomplishments: Collaboration
• NASA CEEI VIII participants were provided the opportunity to earn 24 Continuing Education Units (CEUs) via a PILOT Social-

emotional Learning (SEL) independent study.

• NASA in partnership with Academic Freedom (AF) provided the opportunity for educators to earn 24 CEU credits by completing a 
concurrent online SEL course, aligned to the CEEI VIII content and customized for site-base, personalized, experiential learning by 
implementing SEL lessons into work settings.

• Educators utilized the option to earn the additional credits via Western Nevada College through an independent study format done
outside of the NASA CEEI VIII 90-hour sessions.

• 8 educators completed the SEL independent study and received 24 CEU credits and an AF Certificate of Completion worth 3 course credits
from Western Nevada College.

• This educational opportunity was not funded via the RPDP Grant.
• Educators were eligible to participate due to the collaboration between NASA and Academic Freedom.





NASA and Academic Freedom Collaboration
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