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2023-2024 Northern Leadership Summit

April 25, 2024

e Statewide with focus on Northeastern Nevada and Rural Communities
e Theme: The Science of Hope

e Host: Northeastern Nevada Regional Professional Development
Program

e Goal: engage educators, community, and business leaders
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Session Outcomes

Participants:

Examine the national education landscape and the local school system'’s current
state of hopefulness, connecting to student and staff energy, engagement, and
overall well-being

Learn the neuroscience related to how we think about the future, our levels of
hopefulness, and the hope circuit of the brain

Unpack the Science of Hope exploring and discussing system-level strategies for
building hope

Make connections to existing school improvement initiatives, frameworks,
programs, etc. to drive coherence across the system, and leverage the power of
hope to achieve the school system’s strategic goals
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Northern Nevada Leadership Summit

The Science of Hope in Education:
Why it Matters - and How to Build it!

April 25, 2024

Northeastern Nevada Regional Professional Development
Program Learning Center
1290 Burns Rd.
Elko, Nevada 89801

PARTNERS

NE\/ADA

GOLD MINES

Welcome

Annie Hicks, Welcor
Director, N

Keynote Presentation

Felicia Gonzales, Introduction

Lunch (sponsored by Nevada Gold Mines) [

Adam Young,
Superintendent of White Pire Gounty School District

District/School Leadership Teams Workshop

Closing

Felicia Gonzales, Bringing It All T
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Administrative Alighed NEPF Standards

Standard 2.2 PR The administrator Standard IL 3.3 Administrator

seeks opportunities to increase their structures the school environment to
professional knowledge in an effort to enable collaboration between

remain current on educational research administrators and teachers and among
and evidence-based practices teachers to further school goals.
Standard 2.3 PR The administrator Standard IL 4.3 Administrator allocates
pursues aligned professional learning resources effectively, including
opportunities to improve his/her organizing time, to support learning
instructional leadership across the goals.

school community
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Survey Data

How likely are you to implement something from this summit to improve
and/or support your practice?

Answered: 47  Skipped: 0

Extremely
Hiel _ e
Very Likely - 17%

Somewhat Likely 6%

Not Likely At
All

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Survey Data

98% Extremely or Very Relevant
89% Impact of Work as a Leader
95% Good Use of Time

98% Assisted in unpacking the Science of
Hope to explore and discuss system-level
strategies for Hope

98% Helped to understand and make
connections to existing initiatives,
frameworks, programs, etc., and leverage
the power of hope to achieve the school
system’s strategic goals

Leadership Institute of Nevada@

because leadership matters




Leadership Alumni Convening

February 29, 2024

Ignite Imagination and Transform Education

Laura Jeanne Penrod, Nevada Future of Learning Network Ambassador/
2024 Nevada Teacher of the Year, and Caitlin Walczak, Aubrey-Marie Canote,
Jonathan Lin, Students of Southwest Career and Technical Academy

Drew Dicostanzo, Director of Sales and Marketing at Meow Wolf

The alumni convening:
e Provoked curiosity, creativity, and a sense of wonder within the K-12 education
system
e Simulated a non-traditional and an open-ended learning experience to encourage

exploration and imaginative thinking within our educational environments

e Empowered education leaders to take action/create change

e Inspired educators to allow students to take ownership of their learning and 3
become.partners.in educational char.lge . . Leadership Institute of Nevada@

e Emphasized the importance of creating educational environments that because leadership matters
prepare students for the future in alignment with the NV Portrait of a Learner
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Survey Data

Count of Overall, how relevant was this convening to you?

Extremely relevant

Somewhat relevant

Very relevant

0 10 20 30
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Survey Data

What resonated with you?
e Student Voice/Student
Engagement
e Making learning relevant to
real life
e Innovative learning
opportunities

100% Willing to participate with
future Alumni events (e.g guest
speaking, collaborate problem-
solving, mentor, etc.)

let'stalk =
(and )
listen).
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Executive Leadership Alumni Convening

April 30, 2024

Reimagining Education: A Leadership Simulation Experience with a focus on Chronic
Absenteeism

Dr. Landon Mascarenaz - Educator, writer, and democracy builder. He is the
co-founder of the Open System Institute, where he partners with leaders
around the country to encourage an emerging co-creation and redesign of
education systems.

The alumni convening provided an interactive experience that simulated:

Activate Know Your Design Model Assemble Expa
Open Leadership ] Breakthrough Creative Abundance Upenlljless
Spaces Demncracy Partnership

Preparing Provoking Propelling
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Survey Data

Count of Overall, how relevant was this convening to you?

Very relevant

Extremely relevant

Somewhat relevant
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Count of Overall, how relevant was this convening to you?
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Budget

Total Budget

Alumni Convening Featured Guest Speakers 54,000
Travel Expenses (Speaker) 5200
Venues (2) 58,770
Third-Party Program Evaluation 51,250
Project Directors (LION Staff) $12,652
Books 51,085
Alumni Travel 52,541

Northern Nevada Leadership Summit |Featured Guest Speakers 55,500
Project Directors (LION Staff) 58,752
Travel Expenses [LION Staff) 53,000
Third-Party Program Evaluation 51,250
Travel Expenses (Speaker) 51,000

Total 550,000
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Thank you

Questions/Comments
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