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What is The Motivation for This Presentation?

During the June Commission meeting, commissioners 

expressed interest in examining why teachers decide to 

remain and stay in the classroom.
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Objectives

In this presentation, we will:

• Describe the purpose, process, and practical application of stay 

interviews

• Share how other states and districts have used stay interviews

• Consider opportunities and next steps for implementation in 

Nevada
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What We Know About Nevada Teacher Attrition

Since the 23-24 school year, AIR has supported NDE in collecting and reporting teacher 

exit and transfer survey and interview data

– The results can be found at https://nveducatorvoices.org/

• The data offers us insight into why teachers are leaving – after the fact

• State-level data shows the top reasons for leaving across the years include (not including 

personal life or retirement):

– Student discipline and behavior concerns (e.g., extreme student behavior, distraction 

and disengagement due to technology, lack of administrative support, inconsistent 

discipline policies)

– Workload/expectations (e.g., long hours, insufficient preparation time, large class sizes, 

administrative demands)

– School culture (e.g., unhealthy social dynamics, favoritism, discrimination)

– Dissatisfaction with school leadership (e.g., lack of feedback, poor communication, 

unable to create positive work environment)
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Building a More Complete Understanding of 
Teacher Experiences & Retention 
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What Is a Stay Interview?
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Stay Interviews: An Overview 

Stay interviews are proactive one-on-one conversations designed to 

understand retention drivers and improve employee experience

Source: Aguilera, 2025
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Growing Attention on Stay Interviews in K-12 
Education

• Since being highlighted in a national Education Week article in 

2022, stay interviews have gained traction in K–12 education

• Both state and local education agencies are showing growing 

interest in this strategy

–AIR supported Maine and Ohio state education agencies in 

developing stay interview resources to support district use in 

their states

–Regionally, there are growing profiles of school districts in Utah, 

Arizona, Colorado, and Texas implementing the strategy 
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Typical Stay
 Interview Process

Image created using Microsoft Copilot
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Sample Stay Interview Questions 

11



|  A I R . O R G

How Are Stay Interviews Being Used 
in States and Districts?
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Recent Examples from State Education Agencies
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Recent Examples from K-12 District and Schools

Regional Educational Laboratory West (n.d.); Regional Educational Laboratory West (2024)

14



|  A I R . O R G

Nevada District Stay Interview Use
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Opportunities & Potential Next 
Steps on Stay Interviews
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Potential Next Steps for AIR’s Stay Interview Work in 
Nevada

17



|  A I R . O R G

Questions
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