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The Board will receive a presentation on the two teams selected for the National P-3 Institute held
October 2024 and learn about the state's upcoming B-3 implementation strategies.

e Overview of B-3 reform
 |dentify state and district leadership that have been involved in this work
* National P-3 Institute highlights and work moving forward

Presentation Keywords

B-3 (Birth through 3™ Grade)

Nevada B-3 Approach in Action

P-3 (Preschool to 3™ Grade)

National P-3 Center

Framework for Planning, Implementing, and Evaluating P-3 Approaches
Developmentally Appropriate Practice (DAP)
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https://doe.nv.gov/about/strategic-improvement-plan
https://doe.nv.gov/about/strategic-improvement-plan
https://doe.nv.gov/about/strategic-improvement-plan
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What is it?

Why Now?
* National P-3 Center Framework:
https://nationalp-3center.org/p-3-framework/
* Bridging the gap between Birth — Age 5 and K-
3rd pedagogy and classroom instruction

* Creating a unified research-based lens on what
Developmentally Appropriate Practice (DAP) looks
like across the continuum
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* Aligning Science of Reading & Learning and
Development with a whole child lens
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e P-3 Leadership Certificate Program for principals, school leaders, & administrators FIRST Cohort
¢ Statewide Developmentally Appropriate Practice (DAP) Kindergarten and First Grade Cohorts

"Great things are done by a
series of small things
brought together."
---Lucy Flint

e Kindergarten (DAP) Policy Statement

e State and District Team selected to participate in the National P-3 Institute with State Superintendent and Deputy Superintendent, Student Achievement Division

e ECE Endorsement Licensure Program
e NEPF/NAEYC DAP Crosswalk

e Early Childhood Innovative Literacy Program (ECILP- AB400): Expanded eligibility of Nevada Ready! State Pre-k seats, Kindergarten DAP materials, assistants, PreK LTRS Professional Development

e State P-3 Summer Leadership Summit

e P-3 Approach in Action and Video Library: Preschool Development Grant B-5 and NWRPDP Partnership
e State and District Team participated in National P-3 Institute with Deputy Superintendent, Student Achievement Division

e New Statewide Kindergarten Entry Assessment (KEA)
e B-3 Toolkit

See all current work in Nevada as alighed to the national P-3 framework
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https://drive.google.com/file/d/1ZmYOxHA0nI3JOIWSY2T1euYAC9PKHHxB/view?usp=drive_link

P-3 Institute

The 2024 P-3 Institute focused on three
primary P-3 strategies:

1. Strengthening institutional =
coherence across Pre-K — 3" grade; i .. I

2. Organizing school districts to &g
comprehensively support equitable, (] - =
high-quality instruction; and

Lincoln

3. Elementary school principals’
leadership for P-3

Keynote
Sessions
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Nevada’s Application

Nevada’s application focused on B-3
Approach in Action priorities aligned
to the institute focus:

 Engagement from state and district
leadership (applied for two teams)

* Participation in P-3 Leadership
Certificate Program & Nevada
Cohort

e Continued investments over time

* Alignment to Portrait of a Learner &
Working STIP 2025
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NDE Co-Lead; Education Programs Professional
NDE Co-Lead; Preschool Development Grant Birth through Five (PDG B-5) Grant Manager
NDE Deputy Superintendent of Student Achievement Division

Nevada Association of School Administrators (NASA) Representative; Clark County Elementary Principal; Nevada P-3 Leadership Cohort Alum

UNR- Higher Education; Associate Professor

Northern Nevada Regional Professional Development Program (NNRPDP)
Elko CSD Elementary Assistant Principal

Northwest Regional Professional Development Program (NWRPDP) Director

Nye CSD Assistant Superintendent
Nye CSD P-5 Curriculum and Instruction Coordinator

Clark CSD Chief Academic Officer
Clark CSD Assistant Superintendent of Curriculum and Instruction
Clark CSD Curriculum and Instruction: Early Childhood Director

Washoe CSD Associate Chief; Office of Teaching, Learning, & Leadership
Washoe CSD Early Learning Coordinator
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* Framing and vision:
* What problems are we trying to solve
through P-3?

* Instructional alignment: A different
way of looking at instructional
minutes

* Equity in P-3

* Blended pedagogies to improve breadth of
instruction strategies used in elementary
classrooms

e District transformation

* Principal leadership and
preparation

* Moving B-3 into implementation
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Instructional minutes

45 minutes
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Foundational Literacy
whole group: 5-30 minutes

individual / small group: 20-

PreK-12 System, Engaged
Meaningfully with Community ECE

PreK-12 System

K-12 system that offers PreK



https://cep.asu.edu/resources/New-Elementary-Education-Framework

Spotlight on Progress & Action Plans

* Progress since 2022 P-3 Institute
* Three districts created new P-3 related positions

* Developed five B-3 belief statements

* Created draft action steps to advance the B-3 Approach in

Action statewide. * Expanded DAP and transition to kindergarten supports

* Established bi-monthly leadership meetings * Created implementation & next steps

* Leveraging existing professional learning to grow

* Present Nevada B-3 Approach in Action during statewide administrator capacity

opportunities

* |Increase student engagement through play-based
instructional studios

B-3 System Target: Nevada will develop a cohesive,
coherent communication strategy so stakeholders
within and among systems involved in the education
of young children receive unified messaging on what
is required and what is possible.
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Questions,
Comments, or
Curiosities... |
* Patti Oya, poya@doe.nv.gov
* Rachel Stepina,
rachel.stepina@doe.nv.gov
* Anna Severens,
aseverens@doe.nv.gov

The project described herein was supported by the Preschool Development Grant Birth through Five Initiative (PDG B-5), Grant
Number 90TP099, awarded to the Nevada Department of Education, from the Office of Child Care, Administration for Children and
Families, U.S. Department of Health and Human Services. Its contents are solely the responsibility of the authors and do not
necessarily represent the official views of the Office of Child Care, the Administration for Children and Families, or the U.S.
Department of Health and Human Services.
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