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Framing Questions

What is the role of school in 
helping students build good 

lives and thriving 
communities?

“There is no greater power for 
change than a community 
discovering what it cares about.” 
- Margaret Wheatley

What skills and mindsets 
do students need to 

succeed?



Past and Future

PAST

• Time is the constant, 
learning is the variable

• Academic content
• One way transfer of 

knowledge

FUTURE

• Constant is learning, time is the 
variable

• Academic content and life ready, 
transferrable skills

• Knowledge and skill through 
collaboration and application



Why does learning need to evolve?

Empty Classrooms

Nearly 35 percent of Nevada students were chronically absent (missing 10% or 

more of enrolled school days) in the 2022-23 school year.

Teacher Shortages

Nevada is leading the nation in teacher shortages. This isn’t a matter of teachers 

giving up; rather, it’s a reflection of the underinvestment and lack of professional 

autonomy that have impacted the teaching profession.

Unprepared Workforce

74% of hiring managers recognize a skills gap. 48% of hiring 

managers say candidates lack the skills to fill open jobs.



How did we get here?

1 Seeds of Change
• AB 110, 2017

• Competency-Based Education Network (CBEN)

• Blue Ribbon Commission

• SB 215, 2020

2
Visioning
• Grounded in futures thinking

• Visioning Kickoff - Nov 2021

• Ongoing Process: Nevada Future of Learning 

Visioning Guide

3
Opportunity Analysis (OA)
• Deep research process

• 12 policy conditions

• Recommendations

• January 2022 State Opportunity Analysis

4 Action Planning
• Grounded in Vision & OA

• Open to the public

• 260 participants

• 100+ participants from schools & district offices





How did we get here? (2)
How did we get here? 

Timeline and Inputs

1 October 2022
Portrait process begins

2 January 2023
Piloting the Portrait with educators

3
April 2023
Portrait Perspectives Panels convene 

to consider data and refine final 

Portrait

Competency Champions begin to 

draft competencies

4 June 2023
Portrait is finalized

Pilot Educators share at NASS

5 October 2023
NV Future of Learning Network Launches

with multiple pathways of engagement

6 March 2024
Network Convening to bring pathways of 

work in closer alignment



Vision Seekers Fellowship

Youth Empowerment Fellowship

Co-Designing With Young People



Co-Designing With Educators

13 School Design Teams

6 School Districts

50 Educators



Co-Designing With Community

District Portraits and Portrait 

Perspectives Panel



Core Academic Knowledge



Empowering, Connecting, Impacting and Thriving
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M Nevada learners identify solutions across contextsPre-K

Nevada learners develop critical and creative thinking skills 
to show solutions across contextsK-2

Nevada learners connect critical and creative thinking skills 
to show solutions across contexts3-5

Nevada learners formulate critical and creative thinking 
skills to generate potential solutions across contexts6-8

Nevada learners apply critical and creative thinking skills to 
generate viable solutions across contextsHigh



Networking Nevada

21+ School Design Teams

110+ Educators

60+ Competency Champions

Youth Empowerment Fellowship

Policy + Sustainability Committees



Community
Over 100 Portrait Partners

1:1s

Community Briefings

Community Learning Projects

Youth-Designed Community 
Storytelling Convenings

Roadtrip Nation Documentary



What’s Next?

Competency 
Implementation Pilot

Assessment + 
Accountability 

Redesign Taskforce

Sustainability 
Committee



Traditional vs. Innovative Policy Systems

Traditional Policy Systems

Federal & State

Districts

Schools & Classrooms

Innovative Policy Systems

Federal & State

Districts

Schools & Classrooms



What can the portrait do?

The Portrait addresses absenteeism by creating learning environments 

that students want to be a part of. 

The Portrait addresses teacher workforce shortages by rekindling a joy 

for teaching by establishing clear expectations, offering flexibility in 

teaching methods, and adapting a more personalized approach to 

learning.

The Portrait addresses workforce readiness by prioritizing the 

development of skills in conjunction with academic knowledge, more 

adequately preparing students for the complexities of the workforce and 

civic life.



How might we create learning 
relationships, experiences, and 

environments that bring the Portrait of a 
Nevada Learner to life for all learners?



Thank you.
Jeanine Collins

Chief Innovation Officer, ed.Xtraordinary

jeanine.collins@teachforamerica.org

Ann Marie Dickson

Deputy Superintendent for Student Achievement

Nevada Department of Education

annmarie.dickson@doe.nv.gov

Get updates about our progress:
nvfutureoflearning.org 
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