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Purposes

To share measureables connected to the STIP.

e To highlight tensions connected to the STIP goals,
existing needs, and funding.

e To connectiNVest to existing needs, and those
needs to improvements in Nevada’s performance.

e To generate synergy around iNVest, the
Commission’s report, and the STIP entering

legislative and budgeting season.


https://drive.google.com/file/d/1Phhx5x1o6rZvWVnKPUvbyp3v2kkruD8B/view?usp=sharing
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Most Recent Math Outcomes

Carson +5.6

Clark +5.1
Elementary Middle High
Eureka +7.4
2017 42.10% 26.90% 55.6%*
! Humboldt +3.0
| 2018 43.40% 32.40% 26.30% .
Lincoln +3.6
2019 43.80% 33.20% 26.30%
2020 Nye +0.5
PCSA +5.
2021 28.70% 24.20% 22.60% SPLSA+S.8
Washoe + 2.7
2022 36.00% 25.60% 21.20% ashoe
White Pine +3.8




Most Recent ELA Outcomes

2017
2018

2019
2020

2021
2022

Elementary

48.60%
50.10%
50.30%

40.30%
44.10%

Middle
47.00%
47.80%
48.90%

43.60%
45.10%

High
73%*
45.60%
47.60%

46.80%
45.70%

Carson +4.8
Clark +4.1
Eureka +7.2
Humboldt +1.2
Lincoln +5.3
Nye +1.3
SPCSA+2.9
Washoe +1.9
White Pine +4.0



Other More Authentic Indicators Measured by Districts -

Student-led conferences.
Social, academic, career goals reported through
conferences.

Service activities completed.
Leadership development inventories.
Extra- and co-curricular engagement.
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http://drive.google.com/file/d/1ixSuUvRk5Cnay-Xeur60RsaSr_6YugX4/view

Most Recent Graduatian

2017
2018
2019
2020
2021
2022

Increase the overall number
of students receiving the
College and Career Ready
(CCR) diploma from 23.9% in
July 2021 to 50% by July
2026.

26.1% in 2022,

Graduation Advanced
Rate Diplom

80.90% 8517

83.20% 9266
/

84.10% 6579 > lko, Humboldt
b J
ander, Pershing, Washoe,
81.31% 5535 4 White Pine.
81.72% 4700




Most Recent CTE Outcomes

Enrollment Completion
2019 66,645 10,659
2020
2021 72,543 13,445

76,313 15,279




Other More Authentic Indicators Measured by Districts

5th, 8th, 12th grade presentations.
Student-led conferences.
Community service hours.

Senior projects.

Dual credits earned.

Associates degrees earned.
Performance tasks administered in Freshman and
Senior Seminars.

secial emotional seppects. and cear pathsys to




All Nevada students
are equipped and
feel empowered to
attain their vision of \
success.




Tension

e Do the current measures communicate what is most
important to our students and families?
| e What wonderful opportunities have been reduced as
schools focus their time and resources in a narrowed
manner in order to earn “stars”?
e What fiscal and human costs are associated with
such narrow measures?




What if we... "

Developed additional STEAM programs and academies?
Provided enhanced CTE opportunities?

Delivered content designed to promote collaboration,
critical thinking, creativity, innovation, problem
solving?

Funded music, art, athletics, robotics, and activities
that captured the interest of each student?
Reported measurables based on students’ unique
learning paths?




iNVest Priority 2 5

Priority 2: Increase equitable educational opportunities for all students. Estimated cost - $376 million

PRIORITY 2: INCREASE EQUITABLE EDUCATION OPPORTUNITIES BY ENSURING

ADEQUATE RESOURCES TO MEET THE NEEDS OF ALL STUDENTS

Description Estimate
Fully fund the weights so all students receive the same level of instruction and needed $591.451 892
support no matter their zip code e

Expanded opportunities such as Work Based Learning (WBL), Career and Technical

Education (CTE), Dual Enrollment and “Jump Start” programs, STEM/STEAM, robotics, $263.750,000
other elective offerings, teacher academies, etc. ensuring access to innovative programs e
and offerings at all schools and grade levels throughout the state

Provide all students with devices for one-to-one connectivity and access to Wi-Fi at school _

rea $121.223,000
facilities —
Total Priority 2 $976,424 892




Traditional School Safety and Culture Indicators

Average Daily Chronic

Attendance Absentee Rate
2018 94.9% Adults working at this school treat all students respectully.

|
|
] B2 WA WMo [sp

2019 95.0% 18.8%
2020 40.00%
2021 92.0% 31.2% -
2022 91.3% 36.0%

20.00%

10.00%

0.00%

Fall 2021 Spring 2021 Fall 2019




Traditional School Safety and Culture Indicators

My teachers care about me.
Wsa WA WD [ sD

60.00%
40.00% | feel like | am part of this school.
B> W2 WMo Wso
60.00%
20.00%
40.00%

0.00%

Fall 2021 Fall 2019

Spring 2021

Fall 2021 Fall 2019

Spring 2021

s meetal health wappart for students and adulta.




Tension

Families and society in distress.
Political and ideological battle lines.

More mental health needs now than ever.

Rigid testing and academic requirements do not
match the needs of many students and families.

Many expect schools to be the answer to o
larger societal issues. et

nd meetsl health wsppart for students and adults.




Consensus among District Leaders

What is the level of concern you have about student well-being?
17 responses

@ Extremely concerned
@ Concemed

@ Only a little concerned
@ Not concerned

What is the level of concern you have about student behavior?
17 responses

@ Extremely concerned
@ Concerned

@ Only a little concerned
@ Not concerned

nd meetsl health wsppart for students and adults.




What if we...

e Built greater flexibility for students to pursue the
options that interest them?

e Fully funded the critical supports for the students
who need them?

e Truly valued developing dispositions in the affective

domain like empathy, proactivity, initiative, ancd

teamwork? o"‘b CUNS

nd meetsl health wsppart for students and adults.




iNVest Priority 3 7

Priority 3: Improve needed supports for students and families. Estimated cost - $1.0 billion

PRIORITY 3: IMPROVE NEEDED SUPPORTS FOR STUDENTS AND FAMILIES
Description Estimate

Address mental health needs of students through ensuring FTE equivalent Social Worker

1 and Counselor allocations at every school (Aligned with staff - Priority #1) - Estimate also $792,007,165
includes a 10% increase in current salaries to align with first bullet point of Priority 1
Help to address growing mental health crisis among children and youth (providing social-
emotional learning tools, counseling, ongoing case management, therapy, in-school $77,920,000
programs)
Improve extra/co-curricular offerings at all schools including after school programs and
clubs which support the whole student
Empower and inspire families to positively impact their child's education through academic
and technology training, to include areas such as academic/parent teams, and mental $52,580,000
health training and supports

Total Priority 3 $1,002,507,165

$80,000,000




Educator Quality and the Link to Student Achievement »

Darling-Hammond, 2000.
Goe & Sickler, 2008.
Marzano, 2011.

Mincu, 2015.
Gess-Newsome, et. al., 2019.

Any person in the room’s personal experience.
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Tension

Average educator’s salary is significantly lower than that of
other professionals (Dupriez et al., 2016).
Gap between teachers’ salaries and those of similarly educated
professionals has widened in the last two decades (Allegretto
and Mishel, 2016).

o 17% lower average weekly salary in 2015 compared to

1.8% in 1994.

Low prestige of profession associated with salary (Borman &
Dowling, 2008). "




Tension

Low educator pay results in attrition (Arviv
Elyashiv & Navon, 2021).

Difficult working conditions.

Tough interactions with students and parents.
Not enough time to do the work.

Family and quality of life sacrifices.

Nevada is fourth worst in nation for educator
pipeline (Scholaroo, 2020).



When Should the Panic Begin?

What is the level of concern you have about employee mental health?
17 responses

@ Extremely concerned
@ Concerned
@ Only a little concerned

- @ Not concerned

What is the level of concern you have about principal recruitment and retention?
17 responses

@ Extremely concerned
@ Concerned

@ Only a little concerned
B Nt rannarnad

17 responses

What is the level of concern you have about teacher recruitment and retention?

@ Extremely concerned
@ Concerned

® Only a little concerned
@ Not concerned



What if we... -

Could pay educators for the time they spend preparing, learning,
and assisting students outside of their contracted hours?

Could provide a wage competitive enough to attract our most
talented graduates?

Could incentivize under-represented groups through
scholarships and tuition assistance?

Could minimize bureaucratic reporting requirements, testing,
and hoop-jumping to get teachers more time with students?
Could attract, hire, and retain more qualified professionals
that could impact student performance?




PRIORITY 1: FUND DISTRICTS AND SCHOOLS TO HIRE AND RETAIN HIGH QUALITY
STAFF IN A COMPETITIVE LABOR MARKET

Description Estimate
Increase salaries to provide a livable and competitive wage for all employees (base salary
1 and potential for growth) — 10% increase was utilized for ease of calculation of a higher $325,180,100
percentage as deemed appropriate

Ensure adequate staffing patterns consistent with the recommendations listed in prior
legislatively driven APA studies - Amount listed is less the amount to address mental health
needs of students through ensuring FTE equivalent Social Worker and Counselor allocations at
every school as noted in first bullet point of Prionty 3

Create new pathways into the education profession, providing a natural sequence to meet

3 targeted staffing levels (quantity) of staff for administrative, certified, and classified $35.000.000
positions - Estimate based on using student to teacher pipeline models as well as other routes to iy
licensure through higher education institutions.

Create staff leadership pathways within the existing K-12 school system, for both teacher

$1,067,025,894

4 |eaders and administration $16,750,000
Provide standardized curriculum and additional professional development for teachers to
5 highlight best practices and increase student achievement - Estimate includes two additional $71,933,687

professional development days for teachers and $100 per pupil cost for curriculum

Improved working conditions - Add approximately 45 minutes per day with pay to teachers
6 without students to allow for better preparation, professional leaming, and consultation with other $192.819,797

instructional leaders
|
Total Priority 1 ﬂh $1,708,709,478

Commumities unanimorsly
et s articulabdthe newd for moes soppert around
fecruting aad retsining nighty sHective educatos.




-- Governor Grant Sawyer

4

“Nevada ranks 13% in the nation in

4" in the nation on the basis of

literacy rate in the nation. We are
money spent per pupil.”

average teachers’ salaries. We are
5t in the Western States. We
rank 15 in the nation on pupil-
teacher ratio. We are 8% in the
nation for median number of
school years completed by
persons 25 years or older. We
reputedly have the highest
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Per Pupil Funding
By State | Fiscal Year 2020

$12,000
$8.000
$4.000
S0
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NEVADA COMMISSION ON SCHOOL FUNDING

U.S. Average: $13 489
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When Should the Panic Begin?

What is the level of concern you have about obtaining the funding necessary to address needs in

staffing and student supports?
17 responses

@ Extremely concerned
@ Concerned

@ Only a little concerned
@ Not concerned

Pupi-Coatared Funding Plas crested disigae
dussesoms,

Interast in the
areund whot exuity are scces masn for studants,




Move up in State rankings from
18th in September of 2020 to Top

2018

10 by July 2026, as measured by ide Nevai a Neva:jda
the Academic portions of Quality © Ran Grade
Counts K-12 Student Achievement. C 51/51 D
/
Chance~—__— C- B- 50/51 D+
Success /b\//\/
Finance 51/51 D- 50/51 D-
Ro1e 40/51 D+

Achievement




Florida and Nevada counter the national pattern
and are the only states to score better for student
achievement than for both of the other graded
categories.

(Education Week, 2021)



Famdies and educatons recogrired the importasce of
Adsod adicastan o A Goran
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staff and articulated the need for mere support arcund
recruiting aad retaining highty sffective educators,

Imagine the Possibilities!

PER PUPIL SPENDING FISCAL YEAR 2020
Mevada Per Pupil Spending (FY 2020)

Mational Average Per Pupil Spending (FY 2020) $13.489
APA Recommended Per Pupil Spending for Nevada (FY 2020 dollars) $14 337

carly
Increass in high-quality pre-Kindergarten weats,

APA Study, Commission on Funding, SBOE’s Position Statement, and
iNVest all aspire for the resources to bring this vision closer to reality!

Irterect in the Pupd-Coatared Fundng Pl created disogae

ereund whot equity and sccess mean for stedents, dlassreoms.

posteacondary caresr and education aptions that give them faciltier, and wraparound services in differest settinge.
the 1oels thay need 1o build 2 home, » I, md & fture.

Studers said they reed hands an learsiog espermsces,

hzal torded
secial emotional sepports, and dear pathways to Cosvercationt en i« safoty e beyoad phycical

infrastractire and nchuded socisl snd emotional welness
and meetal health wppart for students and adults.




Summary

e iNVest answers the question “What is needed to
improve student achievement in Nevada?” by
detailing how funding that is closer to the national
average would be spent.

e iNVestaligns to the STIP, the Commission’s
recommendations, the APA study, and the SBOE’s

Position Statement.




Invitation

We champion the STIP and its aspirations while affirming the
need to measure students’ learning in more authentic ways.
We must improve the inputs to improve the outcomes.

Will you partner with NASS and endorse iNVest so we can
approach the legislative and executive branches as a united
front?



https://drive.google.com/file/d/1Phhx5x1o6rZvWVnKPUvbyp3v2kkruD8B/view?usp=sharing

Nevada’s Students Deserve the Best &

Supports.
Teachers.
Leaders.
Policy.

Funding.
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