
  

  

Participant Name: ________________________ 

Workshop Date: __________________________ 

Student outcomes don't change until adult behaviors change. 



 

 Legal Notice 

NRS: Chapter 241 Open Meeting Law 

The Open Meeting Law "Meeting" exempts or excludes a time "To receive 
training regarding the legal obligations of the public body, including, 
without limitation, training conducted by an attorney employed or 
retained by the public body, the Office of the Attorney General or the 
Commission on Ethics, if at the gathering the members do not 
deliberate toward a decision or action on any matter over which the 
public body has supervision, control, jurisdiction or advisory power. 

This section permits members of a governmental body to 
participate in training workshops held outside the 
governmental body's jurisdiction if the members to not 
take final action or deliberate regarding public business. 
Therefore, although board members are encouraged to 
ask questions during this workshop, the questions must 
be limited to clarification of the content of the workshop, 
not an attempt to obtain guidance or legal advice 
regarding circumstances specific to pending or future 
board matters. 
Further, board members are cautioned not to discuss 
over meals or on the ride home anything that could be 
construed as deliberation of a current or future board 
action item. Attendance at this workshop does not relieve 
board members of their responsibility to ensure 
compliance with the Open Meeting Law. 

Additional Guidance 

for additional guidance regarding the Open Meeting Law, please consult 
the Nevada Attorney General Open Meeting Law Handbook 
http://ag.nv.gov/uploadedFiles/agnvgov/Content/About/Governmental_Af 
fairs/2019-03-26_OML_12TH_AGOMANUAL.pdf and/or contact your 
Board's legal counsel. 

http://ag.nv.gov/uploadedFiles/agnvgov/Content/About/Governmental_Af
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Agenda: Nevada State Board of Education 

Friday Saturday 

12 pm Training Session Begins 
Program 

1. Introductions 
2. Vision & Goals 

Lunch Break 

9 am Training Session Begins 
Program 

1.Accountability & 
Monitoring 

2. Communication & 
3. Values  & Guardrails Collaboration 

6 pm Training Ends Lunch Break 
3. Unity & Trust 
4. Continuous Improvement 
5. Wrap up and Next Steps 

2 pm Training Ends 

All members are expected to be disengaged from personal 
technology during the sessions. 

There are breaks throughout the day to accommodate members. 

Under special circumstances, if more than one board members 
are not able to attend the training, it s requested that the board 
reschedule. 
Should board member not be able to attend the original training 
due to special circumstance, they are expected to attend the 
training with the next six months. 

1. 

2. All members, the district's superintendent, and invited 
superintendent's cabinet members are expected to attend the 
training for 100% attendance. 

3. All members are expected to have lunch with the group during the 
lunch break, permitting bio and personal technology breaks. 

4. These guidelines will follow members for the two-year commitment 
of Silver State Governance. 

Guidelines of Silver State Governance Training 
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There are breaks throughout the day to accommodate members. 

Under special circumstances, if more than one board members 
are not able to attend the training, it s requested that the board 
reschedule. 
Should board member not be able to attend the original training 
due to special circumstance, they are expected to attend the 
training with the next six months. 

Be respectful, build each other up, and have fun. All three will be strictly 
enforced. 

Please make sure your name is in your screen name (click “participants” 
and then click on your screen name, and then click “rename”). For 
example, your modified screen name might change from “HMT70” to 
“Harriet M. Tubman. 

Please keep your microphone muted anytime you are not speaking. 

This is a "cameras on" professional event, not a "phone only" or 
"cameras off" event. (virtual backgrounds are quite welcome). 

All members are expected to be disengaged from personal technology 
during the sessions. 

All members, the district's superintendent, and invited 
superintendent's cabinet members are expected to attend the 
training for 100% attendance. 

These guidelines will follow members for the two-year commitment 
of Silver State Governance. 

Guidelines of Silver State Governance Training 
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Introduction 

Student outcomes don’t change until adult behaviors change. Or said 
differently when placed in the context of governing, patterns of behavior that 
are exhibited in the boardroom can reasonably be expected to be found 
paralleled in the classroom. This concept, which offers a summation of the 
current literature on board behaviors and their relationship to improving 
student outcomes, is as simple as it can be confounding. The intention of the ’ 
Silver State Governance framework is to translate existing research and the 
collective experience of dozens of board members and superintendents into 
a set of tools that boards can use to identify their strengths and weaknesses 
as well as to track progress along their journey toward improving student 
outcomes. The framework is built around six research-based competencies 
that correlate with improvements in student outcomes: Vision & Goals, 
Values & Guardrails, Accountability & Monitoring, Communication & 
Collaboration, Unity & Trust, and Continuous Improvement. 

How To Use 

This document is best used by the full board and superintendent with 
guidance from a facilitator specifically trained in its application. After 
receiving an orientation to the framework, each individual board member 
and the superintendent should fill out the Board Quarterly Self Evaluation. 
Using the self evaluation instrument will reveal a score between 0 and 100, 
where a 0 indicates that the Board is not at all focused (yet) on its goals for 
student outcomes and a 100 which indicates that the Board has mastered 
the behavior of focusing on its goals for student outcomes. Then the 
facilitator should lead the board through a process of collectively completing 
the self evaluation for the first time. This will create the Board’s starting 
point data which, in addition to providing a measurable score, provides the 
board with clarity about its strengths and weaknesses relative to being 
focused on improving student outcomes. 

Once a baseline has been set, the board should schedule time during a 
public meeting every three months to complete the self-evaluation again as 
a means of monitoring the board’s progress over time. Ideally each quarter 
the board’s focus on improving student outcomes meaningfully increases --
a process tracked for the first two years using the Board Continuous 
Improvement Evaluation 

3 
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Silver State Governance Purpose 

The purpose of Silver State Governance is to provide coaching and support, 
through a continuous improvement framework, for school governing teams 
(Boards in collaboration with their Superintendents) that choose and 
commit to intensively focus on the objective to improve student outcomes. 
Silver State Governance accomplishes this intense focus through tailored 
coaching aligned to the five pillars of the SSG Framework for School Board 
Development: Vision, Accountability, Structure, Advocacy, and Unity. In 
addition to the primary focus on improving student outcomes, Silver State 
Governance provides systems for governing legal and fiscal responsiblities. 

Board Behaviors That Improve Student Outcomes 

Student outcomes don't change 
until adult behaviors change. 

Silver State Governance - Copyright ©2020 
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Workshop Details 

The intention of the Silver State Governance 2-Day Workshop is 
to create a supportive space in which governing teams can learn 
about and can prepare for the commitment to and intense focus 
on improving student outcomes as described by the Silver State 
Governance Instrument. The workshop is a conversation about 
researched school board behaviors that improve student 
outcomes. The workshop draws from the participants’ respective 
experiences and their school’s performance. The underlying 
belief is that leadership matters and that leaders’ choices have 
the power to be transformative in the lives of our students. 

SSG Continual Coaching Support 

Silver State Governance Coaches are committed to provide 
continual coaching and support to boards as they work to 
implement the behaviors that have been shown to increase 
student outcomes. The continual engagement between a 
school board and coach has been shown to make the 
difference in successful implementation to improve student 
outcomes. 

SSG Training Hours 

The Silver State Governance workshop earns School Boards and 
individual board members hours towards the Certified Public Officials 
Required Training. 

To support school boards, SSG resources and templates can be found 
on the Nevada Association of School Boards website 
https://www.nvasb.org/silver-state-governance.html 

SSG Templates 
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INTEGRITY INSTRUMENT 
STUDENT OUTCOMES DO NOT CHANGE UNTIL 

ADULT BEHAVIORS CHANGE 
STARTING WITH ME 

A continuous improvement framework for governing teams that 
commit to focus on improve student outcomes. 

ASchool Boards self-evaluate their performance 
every three months on research-based governance behaviors. 

Frequently self-evaluating provides a rational 
means of continually improving and monitoring adult behaviors. 

The definitions used throughout the SSG instrument 
(shown in bold) are provided in the glossary. 

Silver State Governance - Copyright ©2020 
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Goals 

22 
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Guardrails 
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Examples 
Sample Goals 

The  percentage  of  kindergarten  students  who  will  enter  kindergarten 
school-ready  on  a  multidimensional  assessment  will  increase  from  W% 
on  X  date  to  Y%  by  Z  date 

The  percentage  of  graduates  who  are  persisting  in  the  second  year  of 
their  post-secondary  program  will  increase  from  W%  on  X  to  Y%  by  Z 

 The  percentage  of  free  and  reduced  lunch-eligible  students  in 
kindergarten  through  2nd  grade  who  are  reading/writing  on  or  above 
grade  level  on  the  district’s  summative  assessment  will  increase  from 
W%  on  X  to  Y%  by  Z 

The  percentage  of  students  at  under-performing  schools  who  meet  or 
exceed  the  state  standard  will  increase  from  W%  on  X  to  Y%  by  Z  

The  percentage  of  males  of  color  who  graduate  with  an  associate 
degree  will  increase  from  W%  on  X  to  Y%  by  Z 

Sample Interim Goals

 The  percentage  of  students  successfully  passing  Algebra  I  by  the  end 
of  ninth  grade  will  increase  from  W%  on  X  to  Y%  by  Z 

The  percentage  of  students  showing  growth  from  one  district 
formative  assessment  to  the  next  will  increase  from  W%  on  X  to  Y%  

     by  Z 

The  percentage  of  students  earning  at  least  three  IB,  AP,  or  college 
credits  each  semester  will  increase  from  W%  on  X  to  Y%  by  Z 
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Examples 
Sample Guardrails 

The  Superintendent  will  not  allow  under  performing  campuses  to  have 
principals  or  teachers  who  rank  in  the  bottom  two  quartiles  of  principal
or  teacher  district-wide  performance 

The  Superintendent  will  not  propose  major  decisions  to  the  Board 
without  first  having  engaged  students,  parents,  community,  and  staff 

The  Superintendent  will  not  allow  the  number  or  percentage  of 
students  at  under  performing  campuses  to  remain  the  same  or 
increase 

The  Superintendent  will  not  allow  the  inequitable  treatment  of 
students 

 

Sample Interim Guardrails 

The  percentage  of  People  Incidents  per  1,000  Students  at  under 
performing  schools  will  decline  from  W%  on  X  to  Y%  by  Z 

The  Employee  Separation  Rate  for  principals  and  teachers  in  the  top 
quartile   of  district-wide  performance  will  decline  from  W%  on  X  to  Y% 
by  Z 

25 
Silver State Governance - Copyright ©2020 



  

 

   Earned  Autonomy  
 If  the  district  office  directly  operates  some  schools  and  grant 
varying  levels  of  autonomy  to  other  schools;  and 
If  the  district  office  will  clearly  define  operational  thresholds  that 
deserve  higher  levels  of  autonomy,  and  the  specific  autonomies 
earned,  consistent  with  Board  goals  and  guardrails;  
 Then  responsibility  for  accomplishing  the  Board’s  goals  while 
operating  within  the  Board’s  guardrails  will  vary  between  district 
office  and  school  leaders  based  on  school-level  operational  capacity 
and  student  outcomes. 

 

    Performance  Empowerment:  
If  the  district  office  devolves  autonomy  to  schools;  and 
 If  the  district  office  empowers  parents  to  make  choices  among 
schools  operated  by  differing   partners;  and 
If  the  district  office  creates  performance  contracts  with  schools 
annually  evaluates  performance  of  and  demand  for  schools,  and 
makes  strategic  decisions  regarding  growing  access  to  high 
performing  schools  and  addressing  low  performers;  
Then  school  performance  contracts  will  require  the  school  to 
accomplish  the  Board’s  goals  while  operating  within  the  Board’s 
other  guardrails. 

 

               

Examples 
Sample Theories of Action

  Managed  Instruction:  

 

  If  instructional  materials  and  methods  are  directed  by  the  district 
office  to  ensure  that  students  experience  consistency  and  quality  of 
instructional  delivery  across  a  system  of  campuses;  
Then  district  office  will  be  responsible  for  accomplishing  the  Board’s 
goals  while  operating  within  the  Board’s  other  guardrails. 

26 
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Resources 
All Resources & Research Studies and Articles can be accessed 
digitally at www.nvasb.org/silver-state-governance.html 

Recommended Books 

Improving School Board Effectiveness- Thomas L. Alsbury 
& Phil Gore 
What School Boards Can Do- Donald R. McAdams 
The 4 Disciplines of Execution- Chris McChesney, Sean 
Covey, & Jim Huling 
The Future of School Board Governance- Thomas L. 
Alsbury 
Boards That Make A Difference- John Carver 
Good To Great & Great by Choice- Jim Collins 
Start with Why & The Infinite Game- Simon Sinek 
The Fifth Discipline- Peter M. Senge 
Influencer- Joseph Grenny, Kerry Patterson, David Maxfield, 
Ron McMillan, & Al Switzler 
The Power of Habit & Smarter, Better, Faster- Charles 
Duhigg 
Switch: How to Change Things When Change is Hard- Dan 
& Chip Heath 
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Resources 
All Resources & Research Studies and Articles can be accessed 
digitally at www.nvasb.org/silver-state-governance.html 

Primary Sources 

Effective Governance Survey, Council of the Great City Schools (2015) 
Roles and Responsibilities of Local School Board Members in Relation to 

Student Achievement, Mary Delagardelle (2006) 
The Impact of School Board Governance on Academic Achievement in Diverse 

States, Michael Ford (2013) 
The Relationship Between School Board Governance Behaviors and Student 
Achievement, Ivan J. Lorentzen (2013) 
The Governance Factor: A Predictive Study of School Board Influence on 

Student Achievement in Texas Public Schools, Marc Puig (2014) 
School Board Governance and Student Achievement: School Board Members' 
Perceptions of Their Behaviors and Beliefs, Bobbie Plough (2014) 
School Board Governance: The Times They are A-Changin', Paul Johnson (2011) 
Factors That Influence School Board Actions to Support Student 
Achievement: A Multi-Case Study of High-Achieving Rural School Districts, 
Colleen Timm (2012) 
School Boards and Student Achievement: The Relationship between Previously 

Identified School Board Characteristics and Improved Student Learning, Jonathon 

Holmen (2016) 
Do School Board Governance Best Practices Improve District Performance? 

Testing the Key Work of School Boards in Wisconsin, Michael Ford & Douglas 

Ihrke (2015) 
Pennsylvania Public School Board Effectiveness: Does It Influence Student 
Performance?, Aiko Maurer 

A Comparison of Missouri School Board Best Practices Based on School 
District Size, Level of Success, and Geographic Region, Brian Sims (2012) 
School District Leadership That Works, J. Timothy Waters & Robert Marzano (2006) 
Doing Things Right: Effectiveness in Local Nonprofit Organizations, A 

Panel Study, Robert D. Herman and David O. Renz (2004) 
Exploring the Association between Board and Organizational Performance in 

Nonprofit Organizations, William Brown (2005) 
Lone Star Governance, Texas Education Agency (2016) 38 
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Workshop Pre-Evaluation 

1.How proficient are you at distinguishing between educational 
inputs, outputs, and outcomes? 

1 2 3 4 5 
Not At All Somewhat Often Very Often 

Often Often (quarterly (every (monthly 
(once per (twice per other 

year) year) month) 

2. How often do you want your Board to review and discuss the 
measurable progress toward the Board's student outcome goals? 

1 2 3 4 5 
Not At All Somewhat Often Very Often 

Often Often (quarterly (every (monthly 
(once per (twice per other 

year) year) month) 

3. How useful do you expect this workshop to be? 

1 2 3 4 
Not At All Somewhat Very Useful 

Useful Useful Useful 

4. How proficient are you with setting goals progress measure 
targets for student outcome goals? 

1 2 3 4 

1

 

  

  

 

  

  

 

  

  

   

2 3 4 

Not At All Somewhat Very 
Proficient 

Proficient Proficient Proficient 

5. How likely are you to recommend this workshop to other Board 
Members and Superintendents? 

Not At All Somewhat 
Likely Very Likely 

Likely Likely 

Comments: 



Workshop Post-Evaluation 

1.How proficient are you at distinguishing between educational 
inputs, outputs, and outcomes? 

1 2 3 4 5 
Not At All Somewhat Often Very Often 

Often Often (quarterly (every (monthly 
(once per (twice per other 

year) year) month) 

2. How often do you want your Board to review and discuss the 
measurable progress toward the Board's student outcome goals? 

1 2 3 4 5 
Not At All Somewhat Often Very Often 

Often Often (quarterly (every (monthly 
(once per (twice per other 

year) year) month) 

3. How useful do you expect this workshop to be? 

1 2 3 4 
Not At All Somewhat Very Useful 

Useful Useful Useful 

4. How proficient are you with setting goals progress measure 
targets for student outcome goals? 

1 2 3 4 

1

 

  

  

 

  

  

 

  

  

  
 

2 3 4 

Not At All Somewhat Very 
Proficient 

Proficient Proficient Proficient 

5. How likely are you to recommend this workshop to other Board 
Members and Superintendents? 

Not At All Somewhat 
Likely Very Likely 

Likely Likely 

Comments: 



    

   

  

               

    Continuous Improvement for Governing Teams 

STUDENT OUTCOMES DO NOT CHANGE 

UNTIL ADULT BEHAVIORS CHANGE 

STARTING WITH ME 
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