
CEEI #5:  Leadership for Competency-Based Education 

NASA 

 

 

 

 

 

 

Wednesday 4/7 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Zac Robbins Lessons Learned through Competency-
based Education 

Thursday 4/8 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 SEAD Addressing the Needs of Students—
The Need for SEAD 

Saturday 4/10 8am-12pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Learning Styles 
Peak Performing Leadership 
Level 5 Leadership 
Great School District Leaders 
Leadership Matters 

Wednesday 4/14 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Strength Bombardment 
Leadership Stories 

Thursday 4/15 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Application Process 
Cover Letters 
Resume 
References 
Interviewing 

Saturday 4/17 8am-12pm Facilitator/Presenter Topic(s) 

 
 

 Summer Stephens District-wide CBE—Systems and 
Practices 

Wednesday 4/21 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Career Mapping 
Political Mapping 

Thursday 4/22 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Aligned System, Part 1 

Saturday 4/24 8am-12pm Facilitator/Presenter Topic(s) 

 
 

 Andrew Yoximer CBE at a Comprehensive High School 

By Saturday 4/24 Meet with Book Study Team and Discuss Chapters 1-3:  Use book as workbook to 
record reflections for your use and for discussion 



 

 

 

 50 hours of course time 

+25 hours of book study (includes reading the book and group discussions) 
  75 hours total (5 credits) 
 

Wednesday 4/28 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Aligned System, Part 2 

Thursday 4/29 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Climate/Culture Psychological 
Safety 
Reciprocal Accountability 
Importance of Coaching 

Saturday  5/1 8am-12pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Change Vs. Improvement 
Feedback 
Importance of Coaching 
Reciprocal Accountability 

By Saturday 5/1 Meet with Book Study Group to discuss Chapter 4 and write a shareable one-page 
review of the books main leadership applications for CBE 

Wednesday 5/5 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Sharing Leadership Stories 
Time Management 

Thursday 5/6 4pm-7pm Facilitator/Presenter Topic(s) 

 
 

 Pete Gorman/Jim 
Hager 

Mock Interviews 

Saturday 5/8 8am-12pm Facilitator/Presenter Topic(s) 

 
 

 Marjorie Conner Book study presentations and course 
follow up 


