
Proposed Grant Process Giving Methodologies 
Planning, Implementation, and Sustainability Granting 

 
Grant Type Grant Phases 

Sustainability Grant 
$3,000 - $5,000 

Sustainability Phase:  This phase is for 
organizations that have established a running 
record of statistically significant data for 
addressing the NCOM areas of focus (Family 
Health and Wellness, Criminal Justice, and 
Academic Capacity Building). 
The Organization must continuously meet the 
conditions set regarding the Sustainability Phase to 
receive reimbursements.  

Implementation Grant 
$2,000 - $3,000 

Implementation Phase:  This phase is considered 
official implementation with established standards 
for completing the work effectively, and clearly 
established contingencies for NCOM monitoring. 
Demonstration of the Implementation Phase 
contingencies is a prerequisite for receiving a 
NCOM Sustainability Grant.  The Organization 
must continuously m  

Startup Grant 
$1,000 - $2,000 

Startup Phase:  This phase begins the work of 
engaging with mentees, collecting data, and 
determining the effectiveness of mentor 
organization infrastructure for effective 
implementation. 
Demonstration of the Startup Phase contingencies 
is a prerequisite for receiving a NCOM 
Implementation Grant.   

Planning Grant 
$1,000 

Planning Phase:  This phase ensures the teams are 
in good standing as an official business registered 
with the State, the project is strategically thought 
out with SMART Goals and a methodology for 
monitoring effectiveness, and team capacity for 
service delivery of the mentoring model. 
Development of a “Capacity Budget”: 
LLC - $450.00 
Non-profit - $ 
Marketing - $ 
Project Investment materials - $ 
Demonstration of the Planning Phase 
contingencies is a prerequisite for receiving a 
NCOM Startup Grant.  

Total Strategic Funding $10,000 
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