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Introduction

Assembly Bill 276 (2019) established the Nevada State Teacher Recruitment and Retention
Advisory Task Force (Task Force). Pursuant to Nevada Revised Statutes (NRS) 391.496, the
Task Force must:

1. Evaluate the challenges in attracting and retaining teachers throughout this State;

2. Make recommendations to the Joint Interim Standing Committee on Education to address
the challenges in attracting and retaining teachers throughout this State, including, without
limitation, providing incentives to attract and retain teachers; and

3. On or before February 1 of each odd-numbered year, submit a report to the Director of the
Legislative Counsel Bureau for transmission to the Legislature describing the findings and
recommendations of the Task Force.

During even-numbered years, the Task Force must report its findings and recommendations to
the Join Interim Standing Committee on Education (LCE). This report provides an overview of
such findings and recommendations.

Members

The second round of applications for Task Force membership was released by the Nevada
Department of Education (NDE) in November of 2021. LCE members reviewed and appointed
members from each school district during their February 2022 meeting. The current Task Force
is comprised of seven reappointed members and 13 new members.

In accordance with NRS 391.492, the current membership includes:

(a), One licensed teacher employed by each school district located in a county whose
population is less than 100,000:

Carson City — Nicole Witkowski

Churchill — Lance Lattin

Douglas — Kristen Peck

Elko — Tammie Smithburg

Esmeralda — Linda Kile

Eureka — Meridon Fortune

Humboldt — Tamara McCord

Lander — Sandra Ayers

Lincoln — Sherry Spencer

Lyon — Linda Flaherty

Mineral — Travis Ryness

Nye — Justin Petrillo

Pershing — Thomas Brooks

Storey — Viengkhone Peabody

White Pine — Cherie Reid

(b) Two licensed teachers employed by each school district located in a county whose
population is 100,000 or more but less than 700,000:
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e Washoe — Maria Cristy Fernandez
e Washoe — Natalia Cui-Callahan

(c) Three licensed teachers employed by each school district located in a county whose
population is 700,000 or more:
e C(Clark — Aaron Watson
e Clark — Antonio Gabarre
e C(Clark — Magdaline Wells

The work of the Task Force was supported by the following personnel and educational partners:

Nevada Department of Education (NDE)
e Jhone M. Ebert, Superintendent of Public Instruction
e Jessica Todtman, Deputy Superintendent for Educator Effectiveness and Family
Engagement
e Jeff Briske; Director; Educator Development, Licensure, and Family Engagement
(EDLIFE)
Kathleen Galland-Collins, Assistant Director, EDLiFE
KellyLynn Charles, Education Programs Professional, EDLiFE
Anabel Sanchez, Education Programs Professional, EDLiFE
Belinda Schauer, Education Programs Professional, EDLiFE
Michael Arakawa, Program Officer I1I, EDLiFE
Rick Derry, Administrative Assistant II, EDLiFE

WestEd
e Mary Peterson, Co-Director, Region 15 Comprehensive Center at WestEd
e Alex B. Jacobson, Senior Research Associate, Region 15 Comprehensive Center at
WestEd

e Andrew F. Morrill, Senior Program Associate, Region 15 Comprehensive Center at
WestEd

Attorney General’s Office
e David Gardner, Senior Deputy Attorney General

The Task Force wishes to express appreciation to the numerous presenters and the members of
the Nevada Coalition for Educator Recruitment and Retention, the Nevada System of Higher
Education (NSHE) Teacher Pathways Task Force, and the Superintendent’s Principal Advisory
(PAC) and Teacher Advisory Cabinets (STAC) for their expertise, advice, and willingness to
contribute to these findings and recommendations.
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Findings and Recommendations
Recommendations Format and Background

NRS 391.496 clearly states that the primary responsibility of this Task Force is to make
recommendations to LCE to address the challenges in attracting and retaining teachers in
Nevada. To do this, the Task Force reviewed available data and research as well as consulted with
external experts and stakeholder groups. The result is a list of Task Force approved
recommendations divided by focus areas:

Data

Messaging/Branding and Transparency
Removing Barriers
Salary/Compensation and Benefits
Strategic Use of Funds

This example provides an overview of how each recommendation is organized:
Example Recommendation:

1. Title of the recommendation
Recommendation language
Specifics: This provides additional details and background on the intent of the
recommendation.
Rationale: The reason why this recommendation was made.
Expected Outcomes: The intended results of successful implementation of the
recommendation.
Evidence Base: The research and/or data supporting the recommendation. This may
be a link to a Google Folder containing the research/data.

Implementing many of these recommendations will require additional funding to be
invested in Nevada’s K-12 education system. The Task Force realizes that the availability in
funding is largely dependent on Nevada’s tax revenue, but it firmly believes that if the State is
committed to addressing the chronic and pervasive educator workforce challenges, new
investments must be made and sustained in the long-term.

NDE and school districts are currently investing millions of one-time federal relief funds to
provide scholarships and supports to recruit students, paraprofessionals, and others to become
teachers. Investments in recruitment are meaningless if the State cannot retain the teachers who
are already working in its classrooms. In addition to complementing recruitment efforts with
retention efforts, Nevada needs to invest in initiatives that make the State more attractive to out-
of-state teachers, encourage current Nevada residents to pursue a career in education, and
provide support for current and future educators so that they stay in the profession and continue
to positively impact the students and communities of this State. Recruiting and retaining a
diverse group of educators is essential. Providing a variety of benefits, and supports, in addition
to removing barriers will assist the effort to diversify the educator workforce in Nevada. The
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https://doe.nv.gov/Boards_Commissions_Councils/TeacherRet_RecruitAdv/2021/December/Support_Materials/
https://drive.google.com/drive/folders/1tXxpIzCsarZBZKn_OQ2o0BgM-TfCeQUt?usp=sharing



https://docs.google.com/document/d/10T9_Zb7a_rGpy2yzEwmhGUDyVV1M7Jtjd3KqaGXWfhA/edit?usp=sharing



https://drive.google.com/drive/folders/1tXxpIzCsarZBZKn_OQ2o0BgM-TfCeQUt?usp=sharing
https://asqnc.com/
https://reports.nevadaschoolclimate.org/)
https://drive.google.com/drive/folders/1tXxpIzCsarZBZKn_OQ2o0BgM-TfCeQUt?usp=sharing



https://drive.google.com/drive/folders/16CX3Buku0GVbpb4VMgsb7FxHQ5Q0_gD6?usp=sharing



https://drive.google.com/drive/folders/16CX3Buku0GVbpb4VMgsb7FxHQ5Q0_gD6?usp=sharing



https://drive.google.com/drive/folders/15TcDwCE9LDKAoB4a9ZqofWEDaPnmSWEM?usp=sharing



https://drive.google.com/drive/folders/15TcDwCE9LDKAoB4a9ZqofWEDaPnmSWEM?usp=sharing



https://drive.google.com/drive/folders/15TcDwCE9LDKAoB4a9ZqofWEDaPnmSWEM?usp=sharing
https://www.nctq.org/dmsView/NCTQ_Driven_by_Data
https://drive.google.com/drive/folders/15TcDwCE9LDKAoB4a9ZqofWEDaPnmSWEM?usp=sharing



https://www.homeispossiblenv.org/program/home-possible-teachers
https://drive.google.com/drive/folders/15TcDwCE9LDKAoB4a9ZqofWEDaPnmSWEM?usp=sharing



https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing



https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://www.teacherready.org/new-teachers-mentoring-programs/
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing

Conclusion

Nevada’s education stakeholders agree that an increase in education funding is necessary to
positively impact the State’s ability to attract and retain quality educators.

The recommendations above reflect the commitment of the Task Force to collaborate with
stakeholders from across the State to seek solutions to Nevada’s chronic educator shortage.
Many of these recommendations were vetted by multiple stakeholder groups and several were
included in the 2021 Task Force report. For example, the Task Force previously recommended
the promotion of the education profession through an advertising campaign (#5), working
condition and exit surveys (#1 and 4), housing assistance (#11 and 16D), loan forgiveness (#12),
and mentoring and other supports (#16 C, E, and F). See Appendices C and D for a complete
listing of recommendations from each stakeholder group and the 2021 Task Force.

The Nevada Teacher Recruitment and Retention Advisory Task Force submits this report in

fulfillment of its charge pursuant to NRS 391.496. The members of the Task Force acknowledge
the support of staff from the Nevada Department of Education in developing this report.
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http://www.doe.nv.gov/Boards_Commissions_Councils/TeacherRet_RecruitAdv/Meeting_Materials/

Task Force Membership Requirements

Per Nevada Revised Statute (NRS) 391.494 to qualify for membership eligible teachers must:

e Be alicensed teacher with at least five consecutive years of teaching experience in
a public school in this state;

e Be currently employed as a teacher and actively teaching in a public school in this
state, and remain employed as a teacher in a public school in this state for the
duration of the member’s term; and

e Not be currently serving on any other education-related board, commission, task
force, or similar governmental entity.

On or before December 1, 2019, the Department shall prescribe a uniform application for
a teacher to use to apply to serve on the Task Force. A teacher who wishes to serve on the
Task Force must submit an application to the Legislative Committee on Education on or
before January 15 of an even-numbered year. On or before February 1 of each even-
numbered year, the Legislative Committee on Education shall select one or more teachers,
as applicable, to serve as a member of the Task Force.
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https://resources.wellcertified.com/articles/why-should-i-use-a-third-party-survey-provider-for-my-well-project/
https://cms.azed.gov/home/GetDocumentFile?id=59010bd01130c00aac6612c3
http://dx.doi.org/10.1002/ets2.12098
https://learningpolicyinstitute.org/sites/default/files/product-files/Teacher_Turnover_REPORT.pdf
https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/State_Board_of_Education/2022/April/4_21_2022_Data_Insight_Partners_SBE_Presentaion.pdf
https://nsjonline.com/article/2022/01/nc-2022-teacher-working-conditions-survey-adds-new-questions/
https://e4e.org/news/voices-classroom-2020-survey-americas-educators
https://e4e.org/news/voices-classroom-2020-survey-americas-educators
http://ies.ed.gov/ncee/edlabs
http://ies.ed.gov/ncee/edlabs
https://fairpunishment.org/how-long-does-an-fbi-background-check-take/
https://www.teacherready.org/new-teachers-mentoring-programs/
https://www.ncsl.org/research/education/states-jump-start-efforts-to-boost-teacher-pay-magazine2022.aspx
https://www.ncsl.org/research/education/states-jump-start-efforts-to-boost-teacher-pay-magazine2022.aspx



https://medium.com/eduprise/strategies-to-improve-your-schools-recruitment-campaigns-40fa665eb9c4
https://www.ecs.org/state-teacher-salary-schedules/
https://www.ecs.org/state-teacher-salary-schedules/
https://www.flexjobs.com/employer-blog/work-life-balance-vital-employee-retention/%2523:%7E:text=For%2520example,%2520a%2520recent%2520survey,balance%2520and%2520retention%2520definitely%2520exists.
https://learningpolicyinstitute.org/product/understanding-teacher-shortages-interactive
https://www.marylandresourcehub.com/root-cause-analysis
https://files.eric.ed.gov/fulltext/ED610274.pdf
https://drive.google.com/drive/folders/18It_JQRppa5yHxXiEmVsmQu3TgXGuBVD
https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/State_Board_of_Education/2022/April/SBE_Department_Recruitment_and_Retention_Efforts_ADA.pdf
https://www.homeispossiblenv.org/program/home-possible-teachers
https://www.dpi.nc.gov/news/press-releases/2020/03/02/north-carolina-teacher-working-conditions-survey-opens-today



https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2607776
https://greatlakesequity.org/resource/educating-culturally-sustaining-teachers
http://quagliainstitute.org/dmsView/TeacherVoiceReport
http://quagliainstitute.org/dmsView/TeacherVoiceReport
file:///C:/Users/kcollins/Desktop/edweek.org
https://www.edutopia.org/article/can-affordable-housing-ease-teacher-turnover
https://learningpolicyinstitute.org/product/coming-crisis-teaching
https://education.virginia.edu/teacher-working-conditions-and-equitable-student-outcomes
https://title2.ed.gov/Public/Home.aspx
https://title2.ed.gov/Public/Home.aspx
https://ies.ed.gov/ncee/edlabs/regions/midwest/blogs/teacher-exit-surveys.aspx
https://sweedu.com/blog/benefits-of-using-human-resource-management-system/

Appendix C: Recommendations from Each of the Stakeholder
Groups as Presented to the Task Force

NSHE Teacher Pathways Task Force Recommendations to the Teacher Recruitment and
Retention Advisory Task Force

About the NSHE Teacher Pathways Task Force

The NSHE Teacher Pathways Task Force (TPTF) is comprised of representatives from NSHE’s
four- and two-year institutions, representatives from the Nevada Department of Education, a
rural school district superintendent, and the chief human resources officers from Nevada’s two
largest school districts (Clark and Washoe).

The TPTF is charged with increasing the number and diversity of licensure-ready candidates
graduating from NSHE educator preparation programs. Its charge includes:

e Scaling up and replicating current teacher pipeline initiatives that have proven to be
successful across NSHE institutions

e Identifying and preparing to implement solutions to barriers to locally growing and
retaining Nevada’s diverse teacher workforce

e Making recommendations to the NSHE Chancellor and Superintendent of Public
Instruction for improvement regarding current State policy and practices that govern
teacher preparation, licensure, and retention

e Exploring the role of educator preparation programs in supporting districts’ and schools
short- and long-term teacher retention efforts

2

The TPTF held its first meeting in April 2021 and has collected two types of data to inform its
work:

e FEach NSHE institution conducted a self-assessment of its educator recruitment and
retention activities across multiple focus areas including recruiting students, educator
preparation program admissions, praxis core and content exams and related supports,
retention and on-time completion, alternative/non-traditional supports, and alumni
engagement.

e NSHE institutions provided data regarding recent graduates and current enrollment to
support projections related to the educator workforce.

In addition, members of the TPTF consistently share best practices and collaborate to address
problems of practice at their local institutions and across the system.

The recommendations below reflect the discussions and deliberations of the TPTF to date.
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Recommendations:
Nevada Aspiring Educators Initiative

Recommendation: The Legislature should invest in a series of events and supports for aspiring
educators, which refers to pre-service educators or potential future educators. This is distinct
from the current mission of the Nevada Department of Education, districts and schools, and
institutions of higher education because it focuses on those not already enrolled in preparation
programs or who do not already hold a license who would benefit from tailored information and
mentorship as they consider pathways to careers in education.

Specifics: Pilot a year-long series of events and supports for teacher candidates to include:

e Hotline for aspiring educators that serves as the State’s primary source of information
for individuals exploring careers in education. This would not duplicate/replace licensure
processing services provided by NDE; this would offer career advisory support to those
contemplating teaching for perhaps the first time. It is important to note that NDE’s
Licensure operation does not have the capacity to respond to open-ended questions
related to licensure and in most cases, individuals will need to initiate a licensure
application to get support. Nevada needs a place future educators can call before they
have even enrolled in postsecondary programs and while they’re proceeding through
preparation programs.

e Career Ambassadors. Could be used to ‘staff’ the hotline and facilitate events. Solicit
experienced/retired educators who are committed to changing the narrative and
supporting candidates through the licensure journey.

e Recruiting events paired with licensing labs. After/ concurrent with hosting recruiting
events, offer a “licensing lab” where candidates have access to computers and support on
standby to help them navigate licensure and job applications. (WCSD model)

e Resume building and interviewing classes. Building on the example of WCSD,
offering a series of professional development supports for aspiring educators and existing
educators who want to become administrators.

e Financial aid resources. Simple information that helps people determine eligibility for
financial aid, scholarships, etc., and estimate anticipated aid and understand the various
programs and options available to them.

e Pathways to Teaching Webinar that helps candidates navigate different routes and
credentials, 1.e., traditional versus ARL, B&I, etc. Can be recorded and repurposed.

Rationale: When people want to explore careers in education the first question they need
answered is “what will it take to become a teacher/counselor/etc.?” The task can be daunting.
Anecdotal evidence from administrators’ experience in supporting Alternative Route to
Licensure programs demonstrates that this is a significant area of opportunity. This
comprehensive suite of proposed events and resources would help candidates with specific
information on benefits, community resources, and practical/logistical information about joining
the profession.

Evidence Base (data/research etc.): This request is based on anecdotal evidence from NSHE
faculty, district and school staff, and teacher candidates that they are seeking tailored advice to
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determine the most efficient pathway to teaching. NDE consistently receives these types of
requests, but human and resource capacity does not allow NDE to provide guidance to
candidates unless they are actively applying for licensure

Enhancing Financial Supports for Educators

Recommendation: The Legislature should invest to support tuition scholarships, clinical
experience stipends, and other costs related to educator preparation, which may include the cost
of assessments required for licensure.

Specifics:

e Enhance funding for Teach Nevada Scholarships to increase availability. The budget is
approximately $5M per biennium. With scholarships of up to $24,000 per candidate, this
allows for approximately 170 awards.

e Establish State funding for the Incentivizing Pathways to Teaching Grant Program that
was created using federal relief funds. This program provides tuition assistance of $2,000
to support pre-service educators who are in their final three semesters as well as stipends
of $8,400 ($700 per week for 12 weeks) to support educators. Candidates must agree to
teach in a Nevada public school for two years.

o Consider covering the costs to candidates of assessments required for licensure, which
may include the Praxis Core and Praxis Content exams.

Rationale: The cost of a college education has risen over the past few decades as states have
shifted an increasing amount of the costs to tuition. These costs have increased at a faster rate
than new teacher salaries. Historically, continuing to advance in postsecondary education has
also been key to moving up the teacher salary schedule. Our State needs to affirm that teachers
are of value. With a persistent teacher shortage plaguing Nevada we need to accelerate the pace
of candidate completion, ensure there are no financial barriers to candidates completing their
preparation programs, and we need to attract more candidates into preparation programs.

Funding stipends for pre-service teachers completing their student teaching at NSHE institutions
will strengthen the pipeline and retain/support students in their progress to completing educator
preparation programs. Ensuring that qualified candidates complete graduation/licensure
requirements - including student teaching - by providing financial supports will expand Nevada’s
teacher workforce and help ensure equitable access to effective teachers. Providing funds to
support pre-service teachers during student teaching removes the financial burden placed on
many pre-service teachers and in particular supports students who may otherwise not have been
able to afford to do so (for example, students may have to give up part-time jobs to accommodate
student teaching in their schedule or incur extra expenses associated with traveling to student
teaching sites). This also prioritizes equitable access to ensure a diverse group of teacher
candidates to bring the demographics of Nevada’s teaching workforce closer to the
demographics of our students.
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Evidence Base (data/research etc.): Data analyses have shown stark inequities in students’
access to effective educators:

¢ Students who identify as Black/African American or Hispanic/Latino have
significantly less access to experienced teachers compared to their peers who identify
as white or Asian.

¢ Students attending 1- and 2-star schools have significantly lower access to
experienced teachers than those attending 3-, 4-, and 5-star schools.

¢ Despite slightly smaller class sizes experiences by students in 1- and 2-star schools,
research says the class size difference is not large enough to improve student
outcomes.

Expanding and enhancing the educator pipeline will expand access to qualified and
effective educators including teachers, school counselors, social workers, school
psychologists, library media specialists, etc.

Expand Teaching and Training (T/T) Career and Technical Education (CTE) Programs

Recommendation: The Legislature should invest in expanding the availability of CTE Teaching
and Training programs in Nevada’s high schools, including covering dual enrollment tuition for
students and potential staff support at NSHE institutions to sustain partnerships related to the
program.

Specifics: Teaching and Training CTE programs are programs in high schools where students
can earn dual high school and college credits in undergraduate work and teacher education
coursework. This training program is a grow your own program to encourage our high school
students to consider careers as educators in Nevada. At graduation, graduates can immediately be
employed as a paraprofessional (teacher assistant) in the classroom while they continue in a
teacher prep program.

The start-up costs for these programs exceed what each rural school district receives in federal
and State CTE funding without hindering their ability to maintain their existing CTE programs of
study.

The Nevada Department of Education made $2.2M in federal relief funding available to support
the start-up of these programs in Carson HS, Churchill HS, and Douglas HS, as well as 7 new
programs in Elko (Elko, Spring Creek, Carlin, Owyhee, West Wendover, Jackpot, and Wells).

In addition, the Legislature may consider covering the costs of dual enrollment coursework for
students participating in CTE T/T programs.

Rationale: Nevada’s heavy reliance upon teachers who earn their teacher licensure in other
states/nations is not a long-term and sustainable solution to our educator shortages. Nevada needs
to make a bold commitment to locally growing a much higher percentage of their PK-12
teachers. Every high school in the State should be offering the T/T CTE program.

The Teaching and Training CTE program provides a solid foundation for encouraging high
school students to explore careers in teaching. The curriculum is solid. This programming should
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include a robust dual credit opportunity that allows high school students to jump start their
college career.

Simultaneous with efforts to expand CTE T/T programs, NSHE community colleges and
educator preparation programs are exploring ways to enhance articulation of dual enrollment
credits and standardize coursework to ensure seamless transfer of dual enrollment and other
coursework credits. This will help ensure that teacher candidates are getting credit for the
courses they have completed and do not face unnecessary delays on their path to graduation and
licensure due to institutional differences. This is a critical step to accelerating candidates’ path to
being licensure-ready.

Evidence Base (data/research etc.): Nevada’s K-12 student body is increasingly diverse;
growing our own teachers from within our student population will enhance the diversity of
Nevada’s licensed educator workforce, resulting in a workforce that better reflects the
demographics of Nevada’s students. Research shows that the racial and cultural identity of an
educator can make a difference, particularly for students from underrepresented groups. For
students, having teachers that look like them reinforces their own identity; for the school
community, it creates a bridge to increased engagement in schools. In addition, educators of
color are more likely than their white peers to remain in the very schools that need them most:
the urban schools with high proportions of students of color and from families experiencing
poverty

Review Educator Competency Requirements

Recommendation: The Legislature should commission and fund a study of Nevada’s licensure
requirements, including the “Praxis Core Academic Skills for Educators” exam (NAC 391.036),
to identify whether it is a barrier to locally growing a more diverse educator workforce and to
ensure that competency requirements are reasonable indicators of a candidate’s future
effectiveness as an educator.

Specifics: Given the current educator shortage, it is important to ensure that all educator
preparation and licensure requirements are meaningful and necessary to ensuring Nevada’s
students have equitable access to effective educators.

The “Praxis Core Academic Skills for Educators” reading, mathematics and writing exam is a
prerequisite to educator licensure. Some NSHE institutions have aligned their educator
preparation program entry requirements with the need to pass the Praxis Core to put candidates
on a clear path to being licensure-ready.

Rationale: In practice, the Praxis Core has proven to be a barrier to many candidates seeking to
pursue educator licensure as they struggle to pass the writing portion of the assessment.

Assembly Bill 225 (2021) requires the Commission on Professional Standards to consider
alternative means of demonstrating competency for persons with a disability or health-related
need that the Commission determines are necessary and appropriate, which has opened the door
to consider alternative forms of demonstrating competency.

Nevada Teacher Recruitment and Retention Advisory Task Force Report — June 2022 - Page 32 of 52





https://passrates.nctq.org/state/nevada/

Evidence Base (data/research, etc.): Access to data will improve the ability of NDE, NSHE,
the Legislature, schools, districts, candidates, and educators to understand the challenges and
opportunities related to Nevada’s educator workforce and make decisions accordingly

Nevada Coalition for Educator Recruitment and Retention Recommendations to
the Teacher Recruitment and Retention Advisory Task Force

About the Nevada Coalition for Educator Recruitment and Retention

The Nevada Coalition for Educator Recruitment and Retention (Coalition) is comprised of
representatives, mostly Human Resources personnel, from each of the 17 school districts, plus
the Nevada State Public Charter School Authority.

The Coalition is charged with discussing solutions to decrease the number of educator vacancies
in Nevada; making recommendations to NDE and the Task Force to assist in this objective. Thus
far, the Coalition has met six times since its inception on February 8, 2022. Work sessions have
included:

1. Review of supply and demand data and data sources

2. Sharing of current recruitment and retention practices

3. Identification of challenges and barriers to recruitment and retention and discussion of
possible solutions for each

4. Drafting of recommendations to share with the Teacher Recruitment and Retention

Advisory Task Force.
5. Development of a plan for the ongoing involvement of the Coalition in informing and
advising the NDE on matters related to the recruitment and retention of educators

In addition, members of the Coalition consistently share best practices and collaborate to address
problems of practice at their local institutions and across the system.

The recommendations below reflect the discussions and deliberations of the Coalition to date.
Recommendations
Data

1. Allocate funding for a readily available Statewide holistic database of educator data
including, but not limited to, vacancy, attrition, perception, assignment, and working
conditions with additional funds to support each district based on need.

Specifics: This would be a statewide database in which districts would upload their data and/or
receive data from the State. This would not require districts to replace their current human capital
or human resource management data systems, but instead would be used to supplement as
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https://drive.google.com/drive/folders/1tXxpIzCsarZBZKn_OQ2o0BgM-TfCeQUt?usp=sharing



https://drive.google.com/drive/folders/1SkvkURdxIqMuR1IV6hn_W6l6haYW6jFb?usp=sharing
https://drive.google.com/drive/folders/1SkvkURdxIqMuR1IV6hn_W6l6haYW6jFb?usp=sharing



https://www.teacherready.org/new-teachers-mentoring-programs/
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing



https://www.nvpers.org/about/retirement-board
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://doe.nv.gov/Boards_Commissions_Councils/TeacherRet_RecruitAdv/2021/December/Support_Materials/
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1xMjBynucxKTuyweCa3JU3k3WpUKSURyf?usp=sharing



https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1xMjBynucxKTuyweCa3JU3k3WpUKSURyf?usp=sharing
https://www.nvpers.org/about/retirement-board
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing



https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing
https://drive.google.com/drive/folders/1xMjBynucxKTuyweCa3JU3k3WpUKSURyf?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing



https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing
https://drive.google.com/drive/folders/1pceyD_Mk0L8-PzzUhhhSvpqdmRDDCh79?usp=sharing
https://drive.google.com/drive/folders/1SkvkURdxIqMuR1IV6hn_W6l6haYW6jFb?usp=sharing



https://drive.google.com/drive/folders/1xMjBynucxKTuyweCa3JU3k3WpUKSURyf?usp=sharing
https://drive.google.com/drive/folders/1co8cCYhZ9IdK1fpfvBqKO4iCRZuWOV-c?usp=sharing

Appendix D Previous Task Force Recommendations — February
2021

1. The Legislature fund the implementation of an advertising campaign to promote the
education profession in Nevada.

a. Purpose: Highlight positive impact of educators, illustrate the positive aspects of the

profession, and create opportunities for students and educators to provide testimony
and otherwise advocate for the profession.

b. Rationale: Nevada’s in-state educator preparation programs produce approximately
700 — 900 teachers per year in a state in which the largest district alone usually hires

over 1000 teachers each year. The in-state supply of teachers is woefully short of the
demand.

2. LCE write a letter to district superintendents requesting districts ensure that potential
employees are provided with information such as:
o specific benefits to serving in their community
e community services/resources
o practicalities such as housing, pay schedules, resources efc.
a. Purpose: Ensure candidates for employment are provided information that will make
the transition to the community less burdensome.

b. Rationale: Potential employees have the information necessary to make an informed
decision regarding the realities of living and working in that location.

3. The Legislature fund the development of a statewide education specific job openings
website/repository.

a. Purpose: Support educators seeking positions with access to a list of education
position openings from across the state.

b. Rationale: Currently, candidates for employment must search each district website
for openings. A repository of teaching positions would provide one user-friendly,
virtual location on which all districts post openings and provide district-specific
information to help candidates select the location that best fits their needs.

4. LCE write a letter to school district superintendents asking them to ensure that
training/professional development on new programs/practices occurs prior to the
implementation of those practices.

a. Purpose: Ensure that employees are fully trained on and knowledgeable of new

programs/practices to ensure fidelity of implementation, reduce stress, allow time for
strategic planning, and minimize resistance.
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5. The Legislature explore and fund a variety of evidence-based options and best practices,
including mentoring programs, to support new and experienced teachers.

a. Purpose: Provide guidance and/or set statewide criteria for the supports to meet the
unique/specific needs of new teachers (e.g., mentoring program components/criteria,
reduced workload), and experienced teachers (e.g., peer assistance/coaching) to
increase the retention of educators in Nevada.

6. The Legislature fund the implementation of an online platform for teacher support.
a. Purpose: Provide an avenue for educators to receive timely supports for immediate
issues and concerns from experienced teachers to promote best practices.

7. Require student teacher ratio calculations be reported at the school level and not as an
average at the district level.

a. Purpose: Ensure that the ratio of students per licensed teacher are reported in a
manner that is transparent, provides data to inform decisions that are equitable, and
accurately reflects class sizes at each school.

b. Rationale: Members believe that districts are reporting a district wide average of
students per licensed teacher while the actual class sizes vary greatly from school to
school. This practice lacks transparency.

8. The legislature fund the implementation of a study of class size/student teacher ratios that
also includes data on the equitable distribution of high-needs students.

a. Purpose: Increase transparency regarding the equitable distribution of high needs
students (e.g. special needs — including, but not limited to intellectual, language and
behavioral needs)

b. Rationale: Teachers report that in some schools an overwhelming number of high-
needs students are placed into one classroom rather than being distributed more
evenly among teachers in the same subject/grade level. A study of this would reveal to
what extent this is happening and provide data on which to base policy
recommendations.

9. The Legislature fund and implement a statewide school loan forgiveness program that
prioritizes repayment of school loans for teachers in rural or traditionally hard to staff
schools.

a. Purpose: Provide an alternative way for educators to find relief from school loans.
b. Rationale: Federal Student Loan Forgiveness programs are very difficult to
successfully acquire, and school loan debt becomes overwhelming.

10. Legislative changes to education policies/practices are funded adequately and the start
dates of the new statutory requirements are implemented on January 1 immediately
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following a legislative session to ensure that training/professional development on new
programs/practices occurs prior to the implementation of those policies/practices.
a. Purpose: Ensure that educators are fully trained on new programs/practices to
ensure fidelity of implementation, reduce stress, allow time for strategic planning,
and minimize resistance.

11. The Legislature work with appropriate entities/developers to conduct a feasibility study
and cost analysis for providing affordable or subsidized housing to educators in all areas
across the state including, but not limited to rural and urban settings.

a. Rationale: housing can be difficult to find in remote areas of the state and/or may be
very expensive in other urban/suburban areas. This is a barrier to recruiting and
retaining teachers in those schools.

12. LCE select and fund third-party to develop, implement, and analyze the results of a
statewide educator exit survey in consultation with the Task Force and districts.

a. Rationale: Nevada does not have consistent data regarding why teachers leave
schools/districts. A statewide survey developed in collaboration with education
stakeholders and implemented by a third party would provide a consistent source of
data for districts, policy makers, and other education partners for the purposes of
informing continuous improvement efforts. Retention cannot be effectively addressed
without knowing why educators leave.

13. LCE select and fund a third-party to develop, implement, and analyze (in consultation with
the Task Force) a statewide climate/working conditions survey of current employees.

a. Rationale: One data gap identified by Task Force members is statewide data from
educators regarding working conditions and school climate. A statewide survey
developed with education stakeholders and administered by a third party will provide
a consistent source of data for districts, policy makers, and other education partners
for the purposes of informing continuous improvement efforts. It is the position of this
Task Force that this data should in no way be used punitively against educational
personnel, schools, or districts.

14. The Legislature fund and require evaluators of teachers to receive Inter-Rater Reliability
training on the Nevada Educator Performance Framework (NEPF).
a. Rationale: Members report inconsistent scoring of teacher performance by
evaluators. Additional supports are needed to ensure consistent implementation of the

NEPF.

15. The Legislature fund and create a task force to study the implementation of the NEPF.
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a. Rationale: Members believe that a study of the NLPF is necessary to determine the
challenges and successes of NEPF implementation. To provide additional guidance
and support.
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