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NATURE OF THE PROBLEM IN
SCHOOLS




ZERO TOLERANCE DISCIPLINE

Zero tolerance policies enacted follo_;;:;;jf_." ng the sh
in Columbine, CO do not result in safer schools
increased academic achievement, but rathe

risk for:

zero toleranceé
school

»decreased connectivity to school;
»increased participation in risky or ill
»poor academic achievement;
»dropping out.




SCHOOL SUSPENSION/EXPULSION
INCREASES:

»>Likelihood that students will be held bac ’* _
not graduate, and become involved in the
SYStem (Fabelo et al, 2011).
»Chances of subsequent suspensw
dropplng OUt (Osher 2010; Balfanz and |
2006).
»Poor academic achievem en
scores, even when controll'l g for facto
race and socioeconomic status e

Skiba 2006;.




BLACK STUDENTS ARE:

»More likely to be suspended and expelled for m
infractions (Advancement Project, 2005; Losen and Skibz |

»>0nly 17% of public school enrollmengt; b t
suspensions* (Advancement Project, 2005; NAACP, 2

»Three times more likely to be suspended thar
situated white students.
»Four times more likely to end u y in correct
if they have learning disabilities (Poe-Y:



RESEARCH ON SCHOOL SAFETY

INTERVENTIONS

- Metal detectors do not reduce the risk of violent behavior
among students. (Hankin A, Hertz M, Simon T. 2011)

* Students exposed to ‘safe-school” pollajf;;{_; u'mi N as secl
guards and metal detectors reported feelin s safe
their schools. (Gastic, 2006)

* Metal detectors in a student’s schoul do not decr
students’ risk of theft or physical ass: |

* Metal detectors, security cameras

not proven effective in preventing schoc
Addington, 2009, Borum et al, 2010) ’




RESEARCH ON SCHOOL SAFETY

INTERVENTIONS

- Evidence suggests that schools are arguably safer toda
were a decade ago. (zhanget al, 2012)

» Increased security may cause students to feel worried ak

« Surveillance cameras provide students
expectation of safety; if they are attacked rull view o
and no one comes to their aid, schools could be succe:
(Braggs, 2004)

« Surveillance cameras in schools may

untrustworthy (cameras magnify

purpose is to record misbehaviors and deter
(Warnick, 2007)



5-POINT SCHOOL SAFETY PLAN -

1. Cost-effective, evidence-based school discipline policies
focused on accountability, inclusion and engagement;

2. Mental health, trauma responsiveness and classroom
management training and supports for teachers and
administrator;

3. School Resource Officers serving as mentors, advisors
and positive role models;

4, Best practice and fiscally viable school security systems;

. Engagement, relationship and support among parents,
teachers, community members and students.

Ul



5-POINT SCHOOL SAFETY PLAN -

1. Cost-effective, evidence-based school discipline policies
focused on accountability, inclusion and engagement;

2. Mental health, trauma responsiveness and classroom
management training and supports for teachers and
administrator;



WHAT IS RESTORATIVE
JUSTICE IN SCHOOLS?
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INTENTION OF RESTORATIVE JUSTICE
PRACTICES IN SCHOOLS

1.

2.

Center the needs and experiences of
those harmed;

Hold those who do harm accountable by
building empathy and repairing harm;

Create a path forward through changing
behavior and building relationships.







WHOLE SCHOOL AND INCIDENT
DRIVEN APPROACHES

responsiaity for each othors wolbors wsng Croks meaebngs etc.

Schools may implement restorative
justice as an individual incident-driven
approach to specific offenses or as a
holistic whole school approach to building
climate and culture throughout the entire
school.
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VALUES OF RESTORATIVE PROCESSES -

* Mutual concern and respect * Focus on interests
= Consensual decision-making  =Shared responsibility

and conflict resolution = Personal accountability
= Appreciate of differences = Holistic approach
*Voluntary direct participation . F|exibility
"Recognize = Strengths based

interconnectedness



WHOLE SCHOOL APPROACHES -

A whole-school approach uses RJ to build
culture and climate based on restorative
values of respect, trust, inclusion,
tolerance, understanding and more.
Building a restorative culture results in
fewer incidents of harm overall.



MULTI-TIER SYSTEMS OF SUPPORT

Tier 3
A. Repairing the Restorative Enwmnmanf Formal
restorative conferences, school accountability
boards, peacemaking circles.
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INCIDENT DRIVEN APPROACHES -

An incident-driven approach uses
RJ to respond to specific events

on a school campus - such as
fighting, bullying, teacher
disrespect, insubordination or —
other disciplinary violations.




The central focus of restorative

justice for conflict is on healing for
the person/community harmed,
accountability for the person who has
caused harm, and putting right the
wrong caused by the harm.



3 DIFFERENT QUESTIONS

TRADITIONAL: RESTORATIVE:
AWhat law/rule was v"Who has been hurt and
broken? what harm was done?

AWho's fault is it? (who did v"What are their needs?
it and who do we blame?) \Who's obligation is this?

XWhat do they deserve? (What repair is needed
(How should we punish and who is responsible?)
them?)



FOUNDATIONAL OF RESTORATIVE '
JUSTICE IN RESPONSE TO CONFLICT

A non-adversarial,
dialogue-based
decisionmaking

process where
affected parties
discuss the harm
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PRINCIPLES

>
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R ™ Including
epairing Stakeholders

Harm

1. Safety Shifting

2. Accountability
3. Competency
Development

Roles and
Relationships



RESEARCH ON RESTORATIVE
JUSTICE IN SCHOOLS




RESEARCH OUTCOMES

Referrals, Suspensions
decreased 487%-63% ( anesotane ion, 2003,
- Police Tickets decreasec
Out of school suspensions down 34
Expulsions down 82%  (asvancementproject

Violent/serious acts 4



RESEARCH OUTCOMES

Cole Middle School

(Sumner et. al, 2010)




RESEARCH OUTCOMES
Suspensions down 15% (o
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(Gonzalez, 2011)

108 d aYS (Gonzalez, 2011)



RECENT RESEARCH ON RJ AND RACIAL

|
DISCIPLINE DISPARITY -

12 points to just over 8 p __ (Gonzalez, 2015)
*Higher RP im plemente_;-;;-;gf-...

discipline referrals 0 Latino anc




SOME SCHOOL DISTRICTS
ADOPTING RJ AS POLICY

*Chicago Public Schools

*Denver Public Schools

*The Oakland Unified School
District

*New York City Department of
Education




SOME SCHOOL DISTRICTS
ADOPTING RJ AS POLICY

@‘Mrgp%

*San Francisco Unified School District
*Minnesota Department of Education
[ 0s Angeles Unified School District

*Orange County Public Schools (FL) o
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