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Collaboration  



2023-2024 Leadership Summit

● Hosted in person, available to leaders throughout the state
● Goal: engage educators, community, and business leaders  
● April 2024 - Focus on Northern and rural communities 
● Partner with Northeastern Nevada Regional Professional 

Development Program
● Prospective Keynote Speaker - Jamie Meade, Vice President and 

Chief of Staff, Battelle for Kids



Northern Summit Session Outcomes

Participants will:

● Utilize the science of hope as a strategy to develop goals, pathways, 
and agency for all stakeholders

● Engage in strategic planning and collaboration to inspire passion and 
purpose for lifelong learning in all students

● Garner staff buy-in to refine school vision and mission through 
collaboration, communication, and implementation

● Implement and sustain a culture of school improvement



Jamie Meade  

Vice President and Chief of Staff

Battelle for Kids  



Administrative Aligned NEPF Standards 

Standard 2.2 PR The administrator 
seeks opportunities to increase their 
professional knowledge in an effort to 
remain current on educational research 
and evidence-based practices

Standard 2.3 PR The administrator 
pursues aligned professional learning 
opportunities to improve his/her 
instructional leadership across the 
school community

Standard IL 3.3 Administrator 

structures the school environment to 

enable collaboration between 

administrators and teachers and among 

teachers to further school goals.  

Standard IL 4.3 Administrator allocates 

resources effectively, including 

organizing time, to support learning 

goals. 



Northern Summit Schedule

8:30 am - 9:00 am Breakfast & 
Registration 
9:00 am - 9:10 am Welcome & 
Introductions 
9:10 am - 12:00 pm Keynote Speaker  
12:00 pm - 1:00 pm       Lunch
1:00 pm - 3:15 pm         Application: Putting into 

Practice 
3:15 pm - 3:30 pm Closing & Evaluations 



Leadership Institute Alumni Winter Convening

Drew Dicostanzo - Motivational and Experiential Host

Director Of Sales And Marketing at Meow Wolf

● Provoke curiosity, creativity, and a sense of wonder within the K-12 education system

● Simulate a non-traditional and an open-ended learning

experience to encourage exploration and imaginative

thinking within our educational environments 

● Empower education leaders to take action/create change

● Inspire educators to allow students to take ownership of 

their learning and become partners in educational change

● Emphasize the importance of creating educational

environments that prepare students for the future



Leadership Institute Spring Alumni Convening

Dr. Marc Brackett - Founding Director of the Yale Center for Emotional Intelligence 

& Professor in the Child Study Center, Yale School of Medicine at Yale University. 

Social Emotional and Academic Development (SEAD)

● Emphasize the role of emotional intelligence in shaping

the overall school climate and how it positively impacts

student achievement

● Deliver stress management strategies to educators who

may be experiencing social and emotional challenges to 

prevent burnout and to enhance their job satisfaction

● Emphasize how leaders and educators can work together 

to create a culture of empathy, understanding, and 

emotional well-being within the school community



Assessment

The Institute will contract with third party evaluators to assess the overall 

effectiveness of the scope of proposed work and its intended outcomes to include the 

following, not inclusive of all: 

● Post surveys and summaries

● Focus groups/interviews

● Qualitative data (e.g., individual participant feedback)k/comments)



Budget 



Thank you 

Questions/Comments
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