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The meeting of the Advisory Committee to Develop a Plan to Reorganize the 
Clark County School District was called to order by Chair Michael Roberson at 
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is the Attendance Roster. All exhibits are available and on file in the Research Library of 
the Legislative Counsel Bureau. 
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end up with the money following the student in an equitable way on a rational average 
teacher salary so you can do your bargaining. Thus, it is one-fold way of a WSF with the 
programs separate from the WSF of the teacher's salaries. 

Mr. Strembitsky: 
Correct. 

Chair Roberson: 
At the break, Senator Ford and I had a conversation with Mr. Strembitsky that clarified 
some issues everyone needs to understand. This is my understanding of our 
conversation. Based on the preliminary proposal , each school will have a budget based 
on the per pupil funding provided by the State. At each school, the principal or 
"principalship" will determine how many staff members and teachers they need. The 
principal will make the decision on who they hire, based on a mutual agreement 
between the school and the teacher. When we talk about the cost for that teacher 
coming out of the school 's budget, that amount will be based on the district's average 
salary. The discretion will be with the school on who they hire. They will have a budget 
and can make decisions on staffing with in that budget. But when a teacher or other staff 
member is hired, the amount subtracted from that school 's budget will be the average 
CCSD salary. Is that accurate? 

Mr. Strembitsky: 
Yes, and that is not only for teachers, it applies to other categories as well. 

Chair Roberson: 
Secondly, we have collective bargaining agreements that say a certain employee 
category like teachers , for example, gets paid a certain amount. If a school has trouble 
hiring enough teachers to meet their needs, that money left over, which would have 
gone to teachers, stays with the school. This is a dramatic departure from current 
practice, correct? 

Mr. Strembitsky: 
Schools will not be charged for services they do not receive, so that allocation stays 
with the school. 

Chair Roberson: 
The next question we are trying to determine is if a school has extra money because 
they have not purchased services either because they did not feel like they needed a 
certain staffing level or they could not hire enough people, can they use those extra 
funds to pay their employees more to incentivize those employees? Do we need to 
change the law in the Legislature or can we do that now in connection with current 
collective bargaining agreements? I have talked with Mr. Vellardita about this before 
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master plan that will transform how we talk about ELL civil rights in the CCSD. It will 
finally lift our District from where we have been. It is essential for that master plan to 
work if we are not going to be in 50th place anymore. To me, that is an example of a 
centralized service so as we define what we are absolutely going to fund and mandate, 
that would be a key example for my part. 

I am concerned that we focus about how to help the principals know what they do not 
know. Our principal train ing process must help our principals understand that they may 
not be as culturally adept as they think they are, especially with respect to special 
education or low income communities. They may purchase items they do not need. That 
has to be part of the training transition. I also agree with Mr. Vellardita that our poor 
communities have been AWOL in this process. Maybe going forward , we could hire a 
consultant to help us hear the voices from the 200 high needs schools. 

Ms. Tampa: 
As I sat here listening to this meeting, there were some fantastic questions and answers 
going back and forth . I did hear a couple of red flag issues, one of which was a mention 
of mass layoffs. I do not know what that means, but these Committee conversations are 
not accessible to the general public because they are during the day when most people 
work. I do not know what the plan is for those other community meetings, but I do hope 
there is better accessibility and good communication because the only reason I knew 
about this meeting was because I was seeking it out. My other concern is in Section 10 
of the regulation (page 1, Agenda Item V F), under the definition of a school precinct. If 
I am understanding it correctly, it says that every school is a precinct. Is that correct? 

Chair Roberson: 
That is correct. 

Ms. Tampa: 
Is that 357 precincts? Then there are 25 associate superintendents overseeing it, and 
each precinct can negotiate its own staffing and services? 

Chair Roberson: 
Public comment is probably not the time to have the dialogue, but that is not exactly the 
case. Collective bargaining agreements will not be affected by this and will still be 
handled at the central office. And, I did not hear anything about mass layoffs today. 

Ms. Tampa: 
I am glad to hear that; I am glad to be wrong about those kinds of things. 




