HUMBOLDT COUNTY SCHOOL DISTRICT
REOPENING 2020-2021

Presented to State Board of Education
November 12, 2020




Plan Il - HYBRID Elementary Schedule

Students in AM Cohort are receiving live instruction
Monday-Thursday in the morning time 8:00-11:00 a.m. and
engaging in in distance education from their home Monday-
Thursday in the afternoon from 12:00-3:00 p.m.

All day Friday would be distance education.

Students in PM Cohort are receiving live instruction
Monday-Thursday in the afternoon time 12:00-3:00 p.m. and
engaging in in distance education from their home Monday-
Thursday in the morning from 8:00-11:00 a.m.

All day Friday would be distance education.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
| -
“AM” @ 8:00-11:00 a.m. In School (Math/ELA) Student Distance
cohort = 11:00-12:00 Transition/Lunch/Dismissal/Cleaning Education at home
g 12:00-3:00 p.m. Distance Learning Staff Work Day
-
“PM” 8:00-11:00 a.m. Distance Learning Student Distance
cohort 11:00-12:00 Transition/Lunch Education at home

12:00-3:00 p.m. In School (Math/ELA)/Dismissal

Staff Work Day



Plan Il - HYBRID WJHS and LHS Schedule

Students in Cohort | are receiving live
instruction Monday & Wednesday and engaging
in in distance education from their home
Tuesday, Thursday & Friday.

Cohort 1

Times: 7:55-

2:45

Cohort 2

Times: 7:55-

2:45

MONDAY

I
-

TUESDAY

Students in Cohort 2 are receiving live
instruction Tuesday & Thursday and engaging in
distance education from their home Monday,
Wednesday & Friday.

WEDNESDAY THURSDAY FRIDAY

Teacher work day

|- .

Teacher work day




Plan Il - McDermitt Combined School

Students receive live instruction Monday-Friday due to low enrollment. All Plan | social distancing
and safety requirements are feasible without compromising the traditional schedule.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
g | | | |
Elementary
Junior
High and l- l- l- l- l-
High
School




Plan lI- Rural School

Students receive instruction Monday-Thursday. Due to low enroliment numbers, in Plan I, all
social distancing and safety requirements are feasible without compromising the traditional
schedule. Teachers maintain the Friday PD schedule as noted in the calendar.

MONDAY TUESDAY A WEDNESDAY  THURSDAY FRIDAY

Elementary I- | - I- I-

K.8th No school for




Plan Ill - Traditional School*

Full return to traditional school with safety protocols in place (normal operations)

@]

Regular lunches, transportation, recess schedules, and school schedules

Enhanced Safety Precautions Implemented

@]

o O O o©

Masks/face shields optional
Hand sanitizer available
Student/Staff/Parent Self-Screening Procedures

Visitors limited, by appointment
Students and employees trained in all areas of social distancing, handwashing, respiratory

etiquette, and mask use to mitigate exposure

* This is HCSD'’s preferred model for the 2020-2021 school year.




Things Considered in Plan |l Planning

Learning
Environment

Curriculum

Student schedules may
vary based on specific
needs of special
populations

50% capacity

Elementary student
learning requires a
different schedule than
secondary students

Technology
Supports

Course content delivered Combination of in-school

via a combination of
learning packets,
electronic platforms for
virtual teaching, and
communication such as
Google classroom and
Zoom

Support with internet for
families/students

Providing chromebooks
to students

Meal Service

and pick up

Ensure meals are served
on distance education
days

Creative scheduling with
some students eating on
the bus and in
classrooms

Transportation

50% capacity at bus
stops and while riding

Elementary bus
transportation students
will be placed on AM
Cohort



Plan | - Distance Learning

e Virtual learning for students, full school closure for students

e Course content delivered via a combination of learning packets,
electronic platforms for virtual teaching and communication such
as Google classroom and Zoom

e Conventional grading scale

e Meal service will be provided in a pick-up location at various sites
throughout the community (schedules TBD)

EMPLOYEES WILL REPORT TO THEIR WORK LOCATION DURING
CONTRACT HOURS IN PLAN 1.




Plan | - Distance Learning

Plan 1 Distance Learning
will NOT be like last Spring’s
Remote Emergency
Experience

We learned that we need:

*Training for teachers and parents
*More internet connectivity opportunities
*Additional curricular supports digitally
*Conventional grades must be given




Social Emotional Supports for Students and Staff

&

T} > A - - 4

Restorative PBiS Climate & Inclusive
Practices Engagement Practices

Who is responsible for ensuring that Social Emotional Learning supports are in place and woven
together with all facets of the student learning: EVERYONE

« Administrators

« School Counselors

« School Social Workers

» General and Special Education teachers
» Support Staff

« Families

«  Community Partners 0



Use of AB 3 Funds

$283,877.46 - Dedicated all funds towards contracting with Edgenuity to
provide Rigorous and Relevant High Quality Distance Learning instruction for
all HCSD students.

Supports Distance Learning needs for students under the Hybrid Model

Provides High Quality instruction meeting State Standards for students in Full
Distance Education
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Preparedness - Connectivity/Device Need Status

Humboldt County — 9,600 Sg Miles

Denio — 100 miles — Red
McDermitt — 72 miles — Yellow

Green — Winnemucca Area

T- Mobile Hot Spots
Mesh Network

Yellow — Rural/Remote Rural
Verizon Hot Spots

Red — Remote Rural (Denio and Kings River)
PBS — Raspberry Pi type solution
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Challenges

« Transportation

« Loss of Enrollment Due to COVID Restrictions

o 204 students/families have opted for Home School as a result of
COVID
= Potential loss of 1.1 million in revenue
360 students have opted for fully Distance Education
= Initial thought that such would equate to 4t quarter instruction
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‘ Transportation \

Transportation Models - 84 Seat Bus N [
38 of 84 seats — 45% P ey

45% (38) - Limited PD - high back seats provide partial
partition - one student to a seat with some two to a seat

50% (42) - Limited PD - high back seats provide partial
partition - one student to a seat with some two to a seat




Highlights/Pride Points

e Parent Survey

e Staff Survey

e Work with Teacher and Classified Organizations

e Human Resources Document

e Supervision of Employees Children - expand partnership with BGC

e Partnerships - Cynco (51 Chromebooks), NGM $25,000 towards Chromebook
Cases, Marigold $40,000 towards Chromebooks
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Questions?

16






