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COVID-19 Response Overview

COVID-19 Overview of Response

* Qvernight, everything shut down

* Convene Cabinet to devise plan

* Infinite Campus infrastructure provided communication tools

e District had 1:1 capability — devise plan for deployment

» District has strong fiber connection to the Nevada System of Higher Education
backbone in all attendance areas

* District uses Google Suite for Education

e District had begun work with Modern Teacher to begin modernizing classrooms to
be more personalized with district rollout scheduled for May 2020

e Teachers were permitted to enter in shifts to get materials

» Special Education developed delivery plan Google Classroom for each

* Plan to distribute devices to students K-5

* Create plan for Board meetings

* Food Service jumped right in and ready to feed children
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COVID-19 Essential Ways Day-to-Day work changed

* Essential staff in building, all schools closed

* Our peeps were gone

e District Office (DO) did everything-mail, receiving, parent questions,
scholarships,

 We were forced to learn new technology

* All phones directed to DO and principal cell phones

* EVERYTHING virtual or by phone/email

e Student services delivered through Google Classroom

* Essential staff took on risky exchanges

* Teachers delivered instruction virtually

e Administrators observed instruction virtually
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COVID-19 Challenges DCSD Overcame

Mevaty i@%/

Food delivery and services

Device distribution
Teaching-consistency in expectations
Student attendance and engagement -
family situations

Accountability of teacher and student
The unknown - students struggling
Teachers struggling - working from
home (computers, family, resources,
distractions)

Delivery of Special Education Services
Conducting essential meetings
Grading

PPE attainment
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Year-end activities

Continuation of closure

No human contact; human connections
Bringing back non-essential staff-fears,
routines

Wrap-around services

Principal creative announcements
Survey

Here Comes the Sun art show

Teacher YouTube video

Principal Lunch Bunch
Behavior/thinking changes (entering
schools, seeing students, meeting with
staff)

Mental health-ongoing
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Community Survey

COVID-19 Survey Data-Teachers, Parents, Students
Success of Distance Learning 5
Teachers No 55%, Students 78% , Parents 66% ,_ml'i;%:,g.eg, moeiEi
Summary of what went well Wordle fg==1:
Teachers(76) — Students, Google, Google Classroom/Meets
Parents(over 700) — Communication, Teachers
Students(over 300) — Work, Time, Communication, Grades
Summary of what did not go so well Wordle
Teachers — Students, Accountability, Communication
Parents — Work, Time, Learning
Students — Work, Friends, Teachers, Learning
Improvements
Teachers — parent training
Parents — parent training, online academic tutoring
Students — fewer assighnments, more resources that | can understand
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COVID-19 Highlights/Pride Points e Community grace and support
* Essential staff in building
* Food Service * Year-end celebrations
* Information Technology - device e Parades
distribution, help desk * Bike parades
* Professional Development (PD) * Trying to stay connected -
Center Trainers — on-the-fly virtual handwritten notes to students
PD on google and other online e Capability to adapt within days
delivery tools/last days virtual * Beekeeper
training * Pledge
* Unsung heroes supporting * Evolution of teachers
their peers * EPIC: Enthusiasm, Perseverance,
* Teacher responses Integrity, Courage
* Administrator responses * Power of peer support

e @Graduation
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Douglas County School District

Bike & Car Parades

Nevada Department
of Education

Mevants 7\’@%/




Photo Collage

Nevada Department
of Education

Mevanty F’&’eﬁ%/




Nevada Department

of Education




Nevada Department
of Education

Mevants z"@%/




b BeeMee X Q Meet ® X O Meel ® X | & shaedw X | B Cabinet

¢ 5 C & meetgooglecom/jad-them-hzw?pli=1&authuser=0

Only show participants with video

1 y ' | Highlight speakers
. i ’ 3 A Include yourself in the grid
[ . 3 % Enable grid view by default

Enable Screen Capture Mode

%455 Andres Zumstein *s+ Chaz Ithirburi

*** Genesis Rodrigu

#*Monica Hart

2hart2020 A
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