
 
 

Proposal for Administrators’ Professional Development 
Proposed Dates:  March-June 2019 

 

Purpose:  
 
To disseminate research-based knowledge related to effective educational leadership 

behaviors and skills. 
To develop, support, and maintain ongoing activities, programs, training and networking 

opportunities. 
 To supplement and not replace the money that the school district or the regional training 

program would otherwise expend for the training of administrators as described in 
this section. 

 
Conditions:  Provide additional training for educational administrators, including, without 
limitation, to pay: 
 

(1) Travel expenses of Nevada administrators, or aspiring administrators they identify, 
who attend the training program; 

(2)  Travel and per diem expenses for any consultants contracted to provide additional 
training;  

(3) Any charges to obtain a conference room for the provision of the additional training. 
 

Proposal: 
 
Nevada Association of School Administrators Leadership Institute provided by Dr. Pete 

Gorman and Dr. Jim Hager (see attachment) 
 

Estimated Fee Structure: 
 
Consulting fees for development and delivery of Leadership Institute, travel ………..$60,000 
 
Travel for 35-45 participants (two sessions in Las Vegas, one in Reno, one in Elko 
 (Based upon 15-20 participants from northern NV and 20-25 from southern NV)  ….12,000 



 
Hotel accommodations for 35 participants (Based upon an estimated one night stay per 
room of $150 and taking into account that not all participants will need lodging during each 
session depending upon location) ……………………………15,000 
 
Coordination and management of the event (Dr. Marjorie Conner, NASA Employee…13,000 

TOTAL ………………………………………….. $100,000 
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