
Nevada Educator Performance 
Framework: Rubric Redesign 

Pam Teel, Vice Chair, Teachers and Leaders 
Council

Kathryn Hoyt, Education Programs Professional, 
Office of Educator Development, Licensure, and 
Family Engagement

Kathleen Galland-Collins, Assistant Director, 
Office of Educator Development, Licensure, and 
Family Engagement



Share a proposed update to the Nevada Educator Performance 
Framework Instructional Practice and Professional 
Responsibilities rubrics for Teachers and School Administrators  

Presentation Purpose

Provide an opportunity for State Board of Education Members to 
vote on proposing the redesigned rubrics be adopted as new 
materials for the 2025-2026 school year, replacing the current 
rubrics

Presentation Outcomes

Purpose
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Statewide Plan for the Improvement of 
Pupils (STIP): Goal 2. All Students have 
access to Effective Educators

STIP Alignment – Goal 2

“Goal 2 reflects the importance of all 
students having access to effective 
educators, which informs the supply 
pipeline we need to create with 
educator preparation programs, as well 
as our work with public schools and 
districts and Regional Professional 
Development Programs to design 
resources for educators.” 

STIP Alignment – Goal 2
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NEPF Update

The NEPF Rubrics have remained consistent since their creation in 2013

Monitoring for Continuous Improvement (MCI) Survey Data from 2023 Indicates 
that an update is warranted

▪ 31.36% of administrators surveyed disagreed or strongly disagreed that the time 
spent on the NEPF evaluation cycle for each teacher was reasonable (Q27) 

▪ 30.42% of administrators surveyed indicated that the addition of a class size 
adjustment on the summative evaluation for all eligible teachers took 
considerable additional time or substantial additional time to physically complete 
the summative evaluations for the teachers they supervised (Q28)    

NEPF Current Design

▪ Standards and Indicators (34 total)

▪ 5 Instructional Practice Standards with 19 total Indicators 

▪ 5 Professional Responsibilities Standards  with 15 total Indicators

▪ Mandatory and confirmatory evidence sources required for each Indicator

▪ Description/notes for each Indicator

▪ Performance level scales for each Indicator 
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NEPF Update



Current NEPF Teacher Rubric Instruction Overview 

Instruction Overview 
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NEPF Instruction Indicators
Current NEPF Teacher Rubric-Instruction Indicators 
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NEPF Performance Levels
Current NEPF Teacher Rubric-Performance Levels 
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NEPF Redesign Draft
NEPF Redesign Draft

Standards for Instructional Practice and Professional 
Responsibilities have not changed

▪ Indicators for each standard have been converted to 
descriptors and will no longer be individually scored 

▪ Integrated descriptors show deeper connection to the 
standard overall

▪ Allows for a single source of evidence to be applied to 
multiple descriptors within the Standard

▪ Concise view, eliminating extra verbiage, and consolidating 
pages

▪ Page numbers reduced from 24 combined pages to 11

8



Practice

NEPF Redesign-Teacher Instructional Practice Draft 
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Responsibilities 

NEPF Redesign-Teacher Professional Responsibilities 

Draft 
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NEPF Redesign IPS Part I 

NEPF Redesign-IPS Part 1 Draft 
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NEPF Redesign-IPS Part 2 Draft 
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NEPF Class Size Adjustment - NRS 391.465 

NRS 391.465 State Board to establish statewide performance evaluation system and prescribe tools 
to be used by schools to measure performance…
(f) Require a person who evaluates a teacher who is responsible for a number of pupils that exceeds 
the applicable recommended ratio of pupils per licensed teacher prescribed by the State Board 
pursuant to NRS 388.890, who is a postprobationary employee as defined in NRS 391.650 and whose 
performance on that evaluation is designated as effective or highly effective to, under the statewide 
performance evaluation system, award the teacher an additional weight for criteria relating to:

1. The manner in which the teacher structures a classroom environment
2. The manner in which the teacher provides an opportunity for extended discourse;
3. The manner in which the teacher employs the cognitive abilities and skills of all   
      pupils;
4. The manner in which the teacher engages with the families of pupils; and
5   The perception of pupils of the performance of the teacher, 

that is equivalent to the percentage by which the ratio of pupils for which the teacher is responsible 
exceeds the recommended ratio of pupils per licensed teacher. Any additional weight awarded to a 
teacher pursuant to this paragraph must not cause the score on a criterion to exceed the maximum 
score that would otherwise be possible on the criterion for a teacher rated as highly effective.
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https://www.leg.state.nv.us/nrs/NRS-388.html#NRS388Sec890
https://www.leg.state.nv.us/nrs/nrs-391.html#NRS391Sec650


NEPF Class Size Adjustment-Current Practice  
▪ The evaluator assigns a performance level for each indicator, which are averaged to calculate the 

score for each Standard. 

▪ The Standard scores are then averaged to calculate the score for each domain: Instructional 
Practice (teacher)/Instructional Leadership (administrator) and Professional Responsibilities.

▪ The domain scores are then weighted (65% - 20%) to calculate the Educational Practice score 
(unadjusted).

▪ Post-probationary teachers who are designated as effective or highly effective are awarded an 
additional weight (adjusted score) equivalent to the percentage by which the ratio of pupils for 
which the teacher is responsible exceeds the recommended ratio of pupils per licensed teacher set 
by the State Board of Education (NRS 391.465) in certain Standards and Indicators (listed below). 
The adjusted score cannot exceed the maximum score (4). 

1. The manner in which the teacher employs the cognitive abilities and skills of all pupils, 
Instructional Practice Standard 2 Indicator 1 (IPS 2.1), 

2. The manner in which the teacher provides an opportunity for extended discourse (IPS 
3.1),

3. The manner in which the teacher structures a classroom environment (IPS 3.4), 

4. The manner in which the teacher engages with the families of pupils, Professional 
Responsibilities Standard 4 (PRS 4), and 

5. Perception of pupils of the performance of the teacher (PRS 5).
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NEPF Teacher Summative Evaluation Tool

Current Redesign
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NEPF Summative Evaluation Tool Potential Change
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What 
May 

Change:

Scoring formula changes to a 1-4 scale for each Standard 
instead of each indicator per Standard

NRS 391.465 may need to be revised as the current class 
size adjustment is specific to certain indicator scores

What 
Stays the 

Same:

Domain scoring percentages are not altered, so a change to NAC 391.571, 574 is not 
required  

•Instructional Practice Score = 65%

•Professional Responsibilities Score = 20%

•Student Performance Domain = 15%

Strengths/Areas of Growth and Educator Plan and Progress notes are still required

Final rating titles still indicate Highly Effective, Effective, Developing, Ineffective 



Support for Redesign Drafts

Teachers and Leaders Council (TLC) 

▪ TLC was presented with the NEPF Redesign Drafts on April 24, 2024

▪ Moved to accept the drafts as submitted and recommend them to the State
Board of Education

▪ Proposed to apply the class size adjustment to the entire standard that
included an indicator subject to NRS 391.465: IPS 2 and 3, PRS 4 and 5

NEPF District Liaisons 

▪ Redesign Drafts shared with Liaisons on April 29, 2024

▪ Those who attended were in favor of the change, supported the reasoning
behind the change, and were looking forward to sharing the new design with
their LEA’s should it be approved

Principal Advisory Cabinet and Superintendent’s Teacher Advisory Cabinet

▪ Redesigns shared with PAC and STAC members on May 21-22, 2024

▪ Both cabinets were enthusiastic about the redesign and a potential Field 
Study
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Authority for Redesign Drafts 
NRS 391.465 State Board to establish statewide performance evaluation 
system and prescribe tools to be used by schools to measure performance… 

Possible State Board Motions:

▪ Move to accept the NEPF Rubric Redesign Drafts and subsequent 
NEPF Tool changes as is

Field Study Implementation Timeline, if approved by the State Board:

▪ 24-25 volunteer field study with districts and school

▪ 25-26 whole state field study with digitalization (electronic tool 
implementation)

▪ 26-27 full implementation

▪ Within each cycle, focus groups will provide feedback and annual 
reports will be shared with the State Board 
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Conclusion

Additional Questions, 
Comments, Suggestions?

Contact Information

Pam Teel, pteel@lcsdnv.com

Kathryn Hoyt, kathryn.hoyt@doe.nv.gov 

Kathleen Galland-Collins, kgcollins@doe.nv.gov 
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