
Clark County School District 

Reorganizaon of the Clark County School District 
Training and Resources 

The content within this document has been developed by the Clark County School District for approval 
by the Nevada Department of Educa�on as required by the Adopted Regula�on of The State Board of 
Educa�on LCB File No. R063-22. The content has been approved by the Nevada Department of Educa�on 

for the 2023-2024 school year. 

Delivery of the content may be provided to required recipients via web modules and/or videos, 
in-person sessions, and independent review. 

Modules will be delivered with the following recommended par�cipa�on: 

Overview and General 
Informaon 

Recommended for all stakeholders to engage in the content 
thoroughly. 

Informaon related to School 
Organizaonal Teams 

Recommended for Principals, SOT Members, and principal 
supervisors to engage in the content thoroughly. 
Recommended for all other stakeholders to engage in the content 
briefly. 

Specific Processes and 

Procedures 

Recommended for all stakeholders to engage in the content briefly 

and for any stakeholders to engage in the content thoroughly when 

needed to implement a process or procedure. 

https://www.leg.state.nv.us/Register/2022Register/R063-22A.pdf
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Overview 

What is "The Reorganizaon?" 

"The reorganiza�on" is a series of changes that were made to the structure and func�on of the Clark 

County School District as a result of a series of laws and regula�ons adopted by the Nevada 

Legislature, the Nevada State Board of Educa�on, and the Clark County School District Board of School 
Trustees. 

Primary sources of informa�on that define the Reorganiza�on and serve as the source for these 

training modules include: 

Legal and Regulatory Sources 

Nevada Revised Statutes (NRG) 388G.500 through 810 
NRS 388G.500 through 810 outlines the requirements for the "Organiza�on of Large School Districts." 

As the statute applies only to school districts with over 100,000 students, the Clark County School 
District is the only district for which the statute applies. 

The statute explains legisla�ve findings and declara�ons related to the impact of large school districts 

and decentraliza�on of decision making. The statute includes the following sec�ons: 

● NRS 388G.500 through 590 - General Provisions 

● NRS 388G.600 through 630 - Forma�on of Local School Precincts 

● NRS 388G.650 through 690 - Financial Determina�ons and Considera�ons for Local School 
Precincts 

● NRS 388G.700 through 760 - Management and Opera�on of Local School Precincts 

● NRS 388G.800 through 810 - Monitoring Effec�veness of Local School Precincts 

These sec�ons will be discussed and broken down throughout the remaining modules of this training. 

Nevada Academic Code (NAC) 388G.100 through 140 
The State Board of Nevada is authorized under Nevada law to "establish policies to govern the 

administra�on of all func�ons of the State rela�ng to supervision, management and control of public 

schools not conferred by law on some other agency" (NRS 385.075). In addi�on, NRS 388G.590 

requires the Nevada State Board of Educa�on to "adopt such regula�ons as it deems necessary and 

appropriate to carry out the provisions of NRS 388G.500 to 388G.810, inclusive." 

Those regula�ons become codified into NAC, beginning at chapter 388G.100. NAC 388G.100 through 

140 outlines addi�onal requirements and clarifica�ons for the "Organiza�on of Large School District." 
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Currently, the NAC includes regula�ons related to dispute resolu�on, service level agreements, and 

alloca�on of funds to schools. 

Adopted Regulaon of the State Board of Educaon LCB File No. R063-22 
During 2022, the Nevada State Board of Educa�on adopted a regula�on that can be iden�fied by its 

LCB number, R063-22. The regula�on has not yet been codified into the Nevada Administra�ve Code, 
but is s�ll enforceable. The regula�on provided addi�onal requirements and clarifica�on related to 

training on the Reorganiza�on, selec�on of teachers, and dispute resolu�on. 

Clark County School District Regulaon 2130 - District Regulaon 
The Clark County School District Board of Trustees is given under Nevada law "such reasonable and 

necessary powers, not conflic�ng with the Cons�tu�on and the laws of the State of Nevada, as may 

be requisite to a©ain the ends for which the public schools, excluding charter schools and university 

schools for profoundly giLed pupils, are established and to promote the welfare of school children, 
including the establishment and opera�on of schools and classes deemed necessary and desirable" 

(NRS 386.350) The Board of Trustees adopted CCSD Regula�on 2130 to combine the legal 
requirements in Nevada law and administra�ve requirements in the Nevada Administra�ve Code with 

addi�onal detail or local requirements in as plain language as possible and to avoid adding any 

addi�onal ambigui�es. 
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Addional Resources 

More about Nevada Revised Statutes 
The Nevada Revised Statutes (NRS) are the current codified laws of the State of Nevada. The Statutes 

of Nevada are a compilaon of all legislaon passed by the Nevada Legislature during a parcular 
Legislave Session. (Source: Nevada Law Library) 

Text of all Nevada Revised Statutes can be accessed via the Nevada Law Library. 

For more informa�on, see "The Structure of Government in Nevada" (PDF) from the Nevada State 

Website. 

More about the Nevada Administrave Code 
The Nevada Administrave Code (NAC) is the codified, administrave regulaons of the Execuve 

Branch. The Nevada Register is a compilaon of proposed, adopted, emergency and temporary 

administrave regulaons, noces of intent and informaonal statements. (Source: Nevada Law 

Library) 

Educa�on regula�ons are developed by the Nevada Department of Educa�on and Adopted into the 

Nevada Administra�ve Code by the Nevada State Board of Educa�on, part of the Execu�ve Branch. 

The Nevada Department of Educa�on (NDE) is an execu�ve state agency that works to provide 

comprehensive pre-K-12 programs and supports. NDE develops and implements educa�on policy, 
conducts educator licensure, and supports students, families, schools, educators, and districts via 

programma�c and technical supports. This work supports our mission to improve student 
achievement and educator effec�veness by ensuring opportuni�es, facilita�ng learning, and 

promo�ng excellence. 

The Nevada State Board of Educa�on acts as the North Star of the Nevada educa�on system, 
developing the vision and policy goals for student achievement. The Board sets policy standards to 

ensure that all students receive equal and equitable access to a high-quality educa�on in a safe, 
respec�ul, and culturally responsive environment. They review and approve program outcomes, 
achievement data, assessments, opportunity gaps, and more to ensure students have the tools they 

need to graduate career-ready and globally prepared. 

The State Board of Educa�on is composed of eleven members; four members are elected from the 

four congressional districts in Nevada, and seven members are appointed. The Board is authorized 

under Nevada Revised Statute (NRS) 385.021. 

(Sources: State of Nevada Department of Educa�on: About the Department, State of Nevada 

Department of Educa�on: Nevada State Board of Educa�on) 
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For more informa�on, see "The Structure of Government in Nevada" (PDF) from the Nevada State 

Website or Regula�on Workshops and Public Hearings from the Nevada Department of Educa�on 

Website. 

Adopted regula�ons that have not yet been codified into the Nevada Administra�ve Code can be 

found in the Nevada Register via the Nevada Law Library. 

More about CCSD Policies and Regulaons 
The purpose of [CCSD] Policies and Regulaons is to provide direcons regarding the details of District 
operaons. Policies are more general principles, while Regulaons contain specific details and 

procedures. They are effecve as of the indicated policy governance review date, which is the date 

that they are approved by the Board of School Trustees, and remain in effect unl canceled or revised. 
(Source: CCSD Policy 0101 - Introduc�on to Policies and Regula�ons) 
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Implementaon and Monitoring 

Generally, the Clark County School District Superintendent is responsible for carrying out the 

provisions of the Reorganiza�on, but there are specific responsibili�es laid out for for the Board of 
School Trustees, Central Office, School Supervisors, Principals, members of School Organiza�onal 
Teams, the Nevada Superintendent of Public Instruc�on, and the Nevada State Board of Educa�on. 
These responsibili�es are introduced in the next module: Roles and Responsibili�es within the 

Reorganiza�on. 

Monitoring of the Reorganiza�on has several pieces: 

● The Districtwide survey and the Central Services survey 

are conducted each year to determine stakeholders' 
sa�sfac�on with the schools, and with central services 

employees' sa�sfac�on with their ability to serve 

schools. 
● A report with informa�on related to the 

implementa�on of the Reorganiza�on and opera�ng 

under the Reorganiza�on is prepared annually and 

provided to the Governor, Superintendent of Public 

Instruc�on, and Director of the Legisla�ve Counsel 
Bureau for transmission to the members of the 

Legislature. 
● A report with informa�on related to legal and 

regulatory compliance is prepared annually and made 

available on the CCSD website. 
● Links to specific reports of informa�on required by law 

or regula�on are maintained at reorg.ccsd.net. 
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Balancing Authority and Responsibility 

Decentralizaon and Balancing Authority 

Much of the reorganiza�on law is dedicated to delinea�ng the balance of authority and responsibility 

between the District, or central office, led by the Superintendent, and schools, or school precincts, led 

by the principal. 

In compliance with state law and regula�ons, each school operates using site-based decision-making 

in which certain authority to carry out responsibili�es is transferred from the District to the school as 

set forth in NRS 388G.610. 

School Authories and Responsibilies 
● Selec�on and supervision of employees who 

are assigned to the school, evaluated by the 

principal or a designee of the principal, and 

who are not members of central services, in 

alignment with appropriate nego�ated 

agreements, district policies and regula�ons, 
and state and federal law. 

● Consulta�on on the assignment of central 
services staff to schools. 

● Development and submission of a plan of 
opera�on, which consists of the school 
performance plan and the school budget, in 

accordance with NRS 388G.700 through NRS 

388G.710 and District administra�ve 

guidelines, direc�ves, and �melines. 
● Carrying out the school plan of opera�on, 

including: 
● The purchase of equipment, services, and 

supplies the principal requires to carry out the 

school plan of opera�on as defined by NRS 

388G.545, in alignment with district 
purchasing policies and regula�ons and the 

limita�ons set forth in NRS 388G.610(3). 
● Paying for and carrying out any specific 

responsibility transferred to the school by the 

Board of School Trustees, according to the 

District Authories and Responsibilies 
All responsibili�es necessary for the opera�on of 
the schools and the District not specifically 

transferred to principals, and: 

● Nego�a�ng the salaries, benefits and other 
condi�ons of employment of administrators, 
teachers and other staff necessary for the 

opera�on of the local school precinct; 
● Transporta�on services; 
● Food services; 
● Risk management services; 
● Financial services, including payroll services; 
● Qualifying employees for any posi�on within 

the large school district; 
● Services to promote and ensure equity and 

diversity; 
● Services to ensure compliance with all laws 

rela�ng to civil rights; 
● Iden�fica�on, evalua�on, program placement, 

pupil assignment and other services provided 

to pupils pursuant to the Individuals with 

Disabili�es Educa�on Act, 20 U.S.C. §§ 1400 et 
seq., and the regula�ons adopted pursuant 
thereto, or pursuant to sec�on 504 of the 

Rehabilita�on Act of 1973, 29 U.S.C. § 794, 
and the regula�ons adopted pursuant thereto; 

● Legal services; 
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specific terms provided in the approved ● Maintenance and repair of buildings; 
transfer of responsibility. ● Maintenance of the grounds of the local 

● Specifically planning for and use of 
carryforward dollars toward mee�ng the goals 

established in the plan of opera�on. 

school precinct; 
● Custodial services; 
● Implementa�on of the master plan developed 

● Ensuring that funds are used purposefully with for English learners; 
a focus on student outcomes, in alignment 
with the school performance plan. 

● Internal audits; 
● Informa�on technology services; 
● Police services; 
● Emergency management services; 
● Carrying out state mandated assessments and 

accountability reports; 
● Capital projects; and 

● U�li�es. 
● Selec�on, placement, reassignment, and other 

employment decisions related to School 
Associate Superintendents. 

Under the reorganiza�on, principals in CCSD have a high level of autonomy, but that autonomy is 

limited. All authority granted to the Superintendent and to principals is bound by compliance with 

federal and state law, District policies and regula�ons, and collec�ve bargaining agreements. 

Funding the Balance of Authority 
Schools are budgeted using the State per-pupil funding model in accordance with Nevada law. Within 

that alloca�on, at least 85% of the District's unrestricted funds are allocated directly to schools. 
Alloca�ons are shared with principals and posted on the District website annually. Also, any funds leL 

unspent by schools at the end of the school year are carried forward in the school budget to the next 
year. 

In later modules, you will learn about the budge�ng cycle and how that interacts with the school 
performance plan cycle to form the school Plan of Opera�on. 

Transfer of Responsibilies 

Addi�onal responsibili�es may be considered for transfer between central services and schools, if 
recommended by the Superintendent and approved by the Board of School Trustees. The 

Superintendent has sole discre�on on developing recommenda�ons to transfer addi�onal 
responsibili�es to schools, if all of the following are true: 

● The Superintendent determines the transfer of responsibility will serve the best interest of 
students. 
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● The responsibility is not otherwise required by law to be carried out by someone other than 

the school principal. 
● Principals, SOT members, Region Superintendents, and School Associate Superintendents 

were consulted regarding the specific transfer of responsibility being recommended. 
● Funds that would be transferred to schools to support the transferred responsibility can be 

calculated at a per-pupil, per-school, or per-unit cost using financial data. 
● The transfer of responsibility will not conflict with collec�ve bargaining agreements. 

If a responsibility is transferred, the amount that is es�mated the District would spend on the 

responsibility in the coming school year shall be transferred to schools in accordance with NRS 

388G.610, u�lizing an alloca�on methodology determined by the Business and Finance Unit to be the 

most accurate and appropriate. 

Service Level Agreements 

The Superintendent has the authority under NAC 388G.120 to determine annually which District 
services will be made available by the District for purchase by principals via service level agreements. 
In such cases, a service level agreement shall be draLed in accordance with NAC 388G. Service level 
agreements may be developed to govern services related to a responsibility transferred from central 
office to schools or newly provided services unrelated to a transfer of responsibility. 
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Roles and Responsibilies 

The balance of authority and specific requirements of the law result in some specific responsibili�es 

and authori�es for individuals and groups of stakeholders. Though generally discussed in later 
modules, it can be helpful to have most responsibili�es and authori�es listed together. Below are the 

responsibili�es and authori�es for the Board of School Trustees, the Superintendent, the School 
Supervisor, the Principal, and the School Organiza�onal Teams. 

Responsibility and Authority of the Board of School Trustees 

The Board of School Trustees has general authority under Nevada Law to establish and operate 

schools, as long as their ac�ons do not conflict with the Nevada Cons�tu�on and the laws of the State 

of Nevada (NRS 386.350). Specific responsibili�es and authority related to the Reorganiza�on 

includes: 

● Approval of recommenda�on to reduce the size of any specialty school or convert a specialty 

school into any other type of school if not already otherwise provided by law (NRS 388G.600). 
● Approval of the Superintendent's recommenda�on for the transfer of addi�onal authori�es from 

central services to schools, within a specified �meframe (NRS 388G.610). 
● Establishment of a dispute resolu�on process for issues rela�ng to issues rela�ng to retalia�on 

and reprisal as a result of the performance of du�es as a member of a school organiza�onal 
team (NAC 388G.100). 

● Submission of a Plan of Correc�ve Ac�on if requested by the Superintendent of Public 

Instruc�on related compliance with the requirements of the Reorganiza�on. (NAC 388G.100, 
R063-22). 

Responsibility and Authority of the Superintendent 

The Superintendent has general authority and accountability for achieving student achievement 
results within the policies established by the Board of School Trustees. Specific responsibili�es and 

authority related to the Reorganiza�on includes: 

Related to Authority of Schools 

● Development of a recommenda�on to reduce the size of any specialty school or convert a 

specialty school into any other type of school if not already otherwise provided by law 

(NRS 388G.600). 
● The transfer to schools the authority to select and supervise staff for the school, purchase 

equipment, services and supplies the school deeps necessary or advisable to carry out the 

school's plan of opera�on in accordance with the applicable District policies, develop a balanced 

school budget and any other responsibility transferred from central office to schools (NRS 

388G.610). 
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● Ensuring administra�ve procedures are established to ensure principals select teachers who are 

licensed and in good standing before selec�ng subs�tutes to teach in schools, as required by NRS 

388G.610 (CCSD Regula�on 2130 Sec�on IX). 
● Ensuring that a unit, division, or department that funds and supervises an employee assigned to 

schools provides principals with a mechanism to provide feedback on the assignment and a 

mechanism to request a change in assignment of employees assigned to schools (CCSD 

Regula�on 2130 Sec�on X). 
● Ensuring responsibili�es are transferred in such a manner as to ensure that principals are able to 

make meaningful decisions regarding the responsibili�es and control and discre�on with respect 
to the use of funds allocated for the purpose of carrying out the responsibility in the best 
interest of students, and within the limits established by federal and state law, District policies 

and regula�ons, and collec�ve bargaining agreements (CCSD Regula�on 2130 Sec�on I). 
● Ensuring the development of administra�ve guidelines necessary for principals to define the 

limits to the authority of principals in order to ensure compliance with federal and state law, 
District policies and regula�ons, and collec�ve bargaining agreements (CCSD Regula�on 2130 

Sec�on I). 
● Responsibility for paying for and carrying out all responsibili�es necessary for the opera�on of 

the schools and the District not specifically transferred to principals and as enumerated in NRS 

388G.610(3) (CCSD Regula�on 2130 Sec�on I). 
● Determina�on and recommenda�on to the Board of School Trustees of addi�onal authority that 

should be transferred from central services to schools if it will serve the best interests of pupils 

(NRS 388G.610). 
● Determina�on of responsibili�es to be offered for purchase by schools and publica�on to 

principals of draL service level agreements for those responsibili�es, annually (NAC 388G.120). 
● Final decision authority on an appeal of the method for alloca�on of funds transferred to schools 

as required when addi�onal responsibility is transferred (CCSD Regula�on 2130 Sec�on V). 

Related to Selecon, Assignment, and Reassignment of Staff 

● Final selec�on, assignment, and reassignment of school associate superintendent candidate 

hiring aLer engaging in the requirements of the process for hiring school associate 

superintendents (NRS 388G.620). 
● Assign du�es to school associate superintendents at his or her own discre�on (NRS 288G.630) 

and implement an opera�ng structure that ensures School Associate Superintendents fulfill the 

responsibili�es enumerated in NRS 388G.630 (CCSD Regula�on 2130 Sec�on XII). 
● Provide a list of staff eligible for selec�on by a school principal (NRS 388G.700). 
● Final selec�on, assignment, and reassignment of principal candidate hiring aLer engaging in the 

requirements of the process for hiring principals (NRS 388G.740). 
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Related to Allocaon of Funds to Schools 

● Ensuring that schools are funded u�lizing the State per-pupil funding model in accordance with 

Nevada law (CCSD Regula�on 2130 Sec�on XVII), and that the use of carryforward dollars is 

monitored (CCSD Regula�on 2130 Sec�on XIX). 
● Establish and make public informa�on related to alloca�on of funds to schools, by January 15 

annually (NRS 388G.660). 
● Development of administra�ve guidelines for principals (CCSD Regula�on 2130 Sec�on XXXI) and 

inform schools the es�mated amount of money that will be allocated the next year, by January 

15 annually (NRS 388G.680). 
● Determine and make public informa�on related to alloca�on of funds to schools, vacant 

posi�ons at schools, and the use of funds for salary and benefits of teachers and other 
employees (NRS 388G.690). 

● Provide necessary maintenance or repair of a school in a �mely manner, or if unable to do so, 
procure any equipment, services and supplies necessary from another en�ty or business to 

provide such maintenance or repair (NRS 388G.610). 

Related to School Organizaonal Teams 

● Receipt and public pos�ng of informa�on provided by principals related to the process for 
elec�ng parents to school organiza�onal teams (NRS 388G.720). 

● Ensuring that processes are carried out annually to support the elec�on and training of members 

of School Organiza�onal Teams (CCSD Regula�on 2130 Sec�on XXII, XXIV) and that school 
organiza�onal team mee�ng materials are posted publicly (CCSD Regula�on 2130 Sec�on XXIV). 

● Final considera�on and decision of an appeal related to the approval of a school plan of 
opera�on (NRS 388G.750). 

Related to Implementaon of the Reorganizaon 

● Implementa�on of dispute resolu�on and compliance recommenda�on processes (CCSD 

Regula�on 2130 Sec�ons XXVII, XXVIII, XXIX). 
● Implementa�on of a survey to all stakeholders to measure their sa�sfac�on with schools and a 

survey to central services to measure sa�sfac�on with their ability to serve schools, by May 1 

annually (NRS 388G.800). 
● Prepara�on of a report with informa�on related to the implementa�on of the Reorganiza�on 

and opera�ng under the Reorganiza�on is prepared annually and provided to the Governor, 
Superintendent of Public Instruc�on, and Director of the Legisla�ve Counsel Bureau for 
transmi©al to the members of the Legislature, by October 1 annually (NRS 388G.810). 

● Development of a report with informa�on related to legal and regulatory compliance is prepared 

annually and made available on the CCSD website, by October 1 annually (CCSD Regula�on 2130 

Sec�on XXXIV). 
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● Fulfillment of all public pos�ng requirements of Nevada law related to the Reorganiza�on CCSD 

Regula�on 2130 Sec�on XXXV). 

Responsibility and Authority of the School Supervisor 

School Associate Superintendents are required to and Region Superintendents fulfill requirements to: 

Regarding Supervised Schools 

● Consult with the Superintendent regarding the selec�on of a candidate to fill a vacant principal 
posi�on (NRS 388G.740), and provide training to and supervise the principal of the local school 
precinct (NRS 388G.630). 

● Review and approve the plan of opera�on for the local school precinct and assist the principal of 
the local school precinct in making any necessary revisions to the plan (NRS 388G.630, NRS 

388G.750). 
● Ensure that each local school precinct to which he or she is assigned to oversee remains in 

compliance with all applicable federal, state and local laws (NRS 388G.630). 
● Provide a report in person, not less than quarterly, to the governing body of each city and county 

within which a local school precinct to which he or she is assigned to oversee is located and, if 
created pursuant to NRS 388G.760, to the Community Educa�on Advisory Board 

(NRS 388G.630). 
● Carry out any other du�es assigned by the superintendent at his or her discre�on or aLer 

approval by the superintendent of a request made by the local school precinct (NRS 388G.630). 
● Par�cipate in a survey to central services to measure sa�sfac�on with their ability to serve 

schools, by May 1 annually (NRS 388G.800). 
● Receive input regarding the principal from the school organiza�onal team not more than two 

�mes each school year (NRS 388G.740). 
● Meet with principals to review draL service level agreements provided by the Superintendent 

and compile and provide to the Superintendent a report of comments received from 

principals.(NAC 388G.120). 

Responsibility and Authority of the Principal 

Principals have the responsibility to establish systems and structures to implement the plan of 
opera�on at a school, including: 

Regarding Use of Funds and the Plan of Operaon 

● Developing a balanced school budget and any other responsibility transferred from central office 

to schools (NRS 388G.610, NRS 388G.700, CCSD Regula�on 2130 Sec�on IX). 
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● Opportunity to request a review of the methodology by which funds are allocated to schools 

with an addi�onal responsibility transferred from central services (CCSD Regula�on 2130 Sec�on 

V). 
● Principals shall make final decisions regarding the content of the school plan of opera�on 

informed by: the principal’s experience and exper�se as an educator and school leader in 

mee�ng the needs of students; District policies, regula�ons, and administra�ve guidelines; 
District priori�es and guidance from the principal’s supervisor; and the advice and assistance of 
the school organiza�onal team as it relates to the development of the school budget and school 
performance plan (CCSD Regula�on 2130 Sec�on XIII). 

● Submission of the proposed plan of opera�on for the local school precinct to the school 
associate superintendent for approval (NRS 388G.700). 

● Carrying out the school plan of opera�on, including: 
○ The purchase of equipment, services, and supplies the principal requires to carry out the 

school plan of opera�on as defined by NRS 388G.545, in alignment with district 
purchasing policies and regula�ons and the limita�ons set forth in NRS 388G.610(3). 

○ Paying for and carrying out any specific responsibility transferred to the school by the 

Board of School Trustees, according to the specific terms provided in the approved 

transfer of responsibility. 
○ Specifically planning for and use of carryforward dollars toward mee�ng the goals 

established in the plan of opera�on. 
○ Ensuring that funds are used purposefully with a focused on student outcomes, in 

alignment with the school performance plan (CCSD Regula�on 2130 Sec�on XIV), in the 

best interest of students, and within the limits established by federal and state law, 
District policies and regula�ons, and collec�ve bargaining agreements (CCSD Regula�on 

2130 Sec�on I). 
○ Development of the proposed plan of opera�on for the local school precinct for the next 

school year with the assistance and advice of the organiza�onal team (NRS 388G.700, 
NRS 388G.710). 

● Review with the School Associate Superintendent any draL service level agreements provided by 

the Superintendent (NAC 388G.120) and nego�ate specific terms of a service level agreement 
(NAC 388G. 130), as long as the terms of the agreement are agreeable to both the principal and 

the District (CCSD Regula�on 2130 Sec�on VI). 

Regarding Selecon of Staff 

● The authority to select and supervise staff for the school from a list provided by the 

Superintendent, purchase equipment, services and supplies the school deems necessary or 
advisable to carry out the school's plan of opera�on in accordance with the applicable District 
policies (NRS 388G.610, NRS 388G.700, CCSD Regula�on 2130 Sec�on IX). 

● The responsibility to select teachers who are licensed and in good standing before selec�ng 

subs�tutes to teach at the local school precinct (NRS 388G.610, R063-22 Sec. 3). 
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● The authority to consult with central services on the assignment and performance evalua�on of 
central services staff to schools and with the superintendent on addi�onal responsibili�es to be 

transferred from central services to schools (NRS 388G.610, CCSD Regula�on 2130 Sec�on X). 
● Representa�on on the commi©ee to interview candidates for vacant School Associate 

Superintendent posi�ons (NRS 388G.620). 

Regarding the School Organizaonal Team 

● Establishment and implementa�on of an organiza�onal team for the local school precinct 
consis�ng of the members described in NRS 388G.720 on or before October 1 of each school 
year (NRS 388G.700, NRS 388G.720-750 CCSD Regula�on 2130 Sec�on XXI-XXIII). 

● Carry out specific ac�vi�es during mee�ngs of the school organiza�onal team and ensure that 
the ac�vi�es are documented in mee�ng agendas and minutes (CCSD Regula�on 2130 Sec�on 

XXIV). 
● Serve as the primary contact for the District for the school organiza�onal team (CCSD Regula�on 

2130 Sec�on XXVI). 

Regarding Implementaon of the Reorganizaon 

● Par�cipate in a survey to schools to measure their sa�sfac�on with schools and sa�sfac�on with 

the ability of central services to serve schools, by May 1 annually (NRS 388G.800). 
● Submit a recommenda�on for implementa�on of the Reorganiza�on to the Superintendent 

(CCSD Regula�on 2130 Sec�on XXIX). 

Principals do not have the authority to: 

● Operate outside of State or Federal law or District policies and regula�ons, including 

procurement systems and structures. 
● Act as the signatory for contracts that obligate District funds, including funds allocated to school 

budgets. 
● Authorize the sharing of student informa�on or provide access to district data systems. 

Responsibility and Authority of the School Organizaonal Team 

A school organiza�onal team is a group of members of a school community that serves as an advisory 

body to the school principal by providing advice and assistance to the principal as it relates to the 

development and carrying out of the School Plan of Opera�on in accordance with NRS 388G.540 

through NRS 388G.760. The School Organiza�onal Team is responsible for: 

● Providing assistance and advice to the principal regarding the development of the School Plan of 
Opera�on (NRS 388G.740). 
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● Providing con�nued assistance and advice to the principal in carrying out the School Plan of 
Opera�on (NRS 388G.740). 

● Assis�ng in the discussion of any addi�onal authority to be transferred to the school to carry out 
responsibili�es. 

● Assis�ng with the selec�on of the next principal when a principal vacancy occurs (NRS 

388G.740). 

In addi�on, the school organiza�onal team has the authority to, upon a majority vote of a quorum of 
the vo�ng members: 

● Consult with the principal in an effort to ensure that effec�ve licensed teachers are employed at 
the school (NRS 388G.610). 

● Provide input regarding the principal of the local school precinct to the school associate 

superintendent not more than two �mes each school year (NRS 388G.740). 
● Appeal the plan of opera�on to the school associate superintendents (NRS 388G.750). 
● Request a review of the methodology by which funds are allocated to schools with an addi�onal 

responsibility transferred from central services (CCSD Regula�on 2130 Sec�on V). 
● Select a community member to serve as a nonvo�ng member of the school organiza�onal team, 

in accordance with NRS 388G.720(4) (CCSD Regula�on 2130 Sec�on XXV). 
● Establish and facilitate mee�ng procedures and norms (CCSD Regula�on 2130 Sec�on XXV). 
● Formalize recommenda�ons related to requests for use of school funds made by employees of 

the school (CCSD Regula�on 2130 Sec�on XXV). 
● Seek input or hearing concerns from members of the school community and formalize 

recommenda�ons related to those concerns (CCSD Regula�on 2130 Sec�on XXV). 
● Ini�ate an inves�ga�on by the Board of School Trustees pursuant to NRS 391A.383 concerning 

parent and family engagement and school culture (NRS 391A.383, CCSD Regula�on 2130 Sec�on 

XXV). 
● Submit a recommenda�on regarding implementa�on of the Reorganiza�on in wri�ng to the 

Superintendent (CCSD Regula�on 2130 Sec�on XXIX). 

School organiza�onal teams are encouraged to communicate directly with and/or through the 

principal or, if necessary, the supervising region superintendent or school associate superintendent 
(CCSD Regula�on 2130 Sec�on XXV). 

The school organizaonal team does not have the authority to: 

● Make decisions for the school or the district (CCSD Regula�on 2130 Sec�on XXVI). 
● Act as the custodian of records, respond to requests for public records, or release informa�on 

protected by FERPA or other federal or state law to third par�es (CCSD Regula�on 2130 Sec�on 

XXVI). 
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Authority of Individual Members of the School Organizaonal Team 

Individual members of the school organiza�onal team do not have the authority to speak on behalf of 
the school organiza�onal team as a whole (CCSD Regula�on 2130 Sec�on XXVI). However, individual 
members do have the authority to submit a complaint alleging retalia�on or reprisal by any District 
employee as a result of the performance of du�es as a member of an organiza�onal team, as long as 

the member is not an employee of the district (CCSD Regula�on 2130 Sec�on XXVII). 

Responsibility and Authority of the Nevada State Board of Educaon 

The Nevada State Board of Educa�on has general authority under Nevada Law to "establish policies 

that govern the administra�on of all func�ons of the State rela�ng to supervision, management and 

control of public schools not conferred by law on some other agency" (NRS 385.075). Specific 

responsibili�es and authority related to the Reorganiza�on includes: 

● Adopt such regula�ons as it deems necessary and appropriate to carry out the provisions of NRS 

388G.500 to 388G.810, inclusive (NRS 388G.590) 

Responsibility and Authority of the Nevada Superintendent of Public Instrucon 

Nevada Law establishes the Superintendent of Public Instruc�on as the educa�onal leader for the 

system of K-12 public educa�on in this State. Also referred to as the "State Superintendent," the 

Superintendent serves as the execu�ve leader of the Nevada Department of Educa�on. Generally, the 

State Superintendent carries out and enforces policies prescribed by the State Board of Educa�on 

(NRS 385.175). 

Specific responsibili�es and authority related to the Reorganiza�on includes taking such ac�ons as 

deemed necessary and appropriate to ensure that the District carries out the reorganiza�on according 

to Nevada law and regula�ons (NRS 388G.590). 
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About the School Organizaonal Team (SOT) 

What is a School Organizaonal Team? 

A school organiza�onal team is a group of members of a school community that serves as an advisory 

body to the school principal by providing advice and assistance to the principal as it relates to the 

development and carrying out of the School Plan of Opera�on in accordance with NRS 388G.540 

through NRS 388G.760. 

Each year, the principal determines the size of the school organiza�onal team (from three 

possibili�es) for the following term beginning October 1 of each year. 

School organiza�onal teams consist of 6 to 12 

vo�ng members, in one of three possible 

combina�ons: 

● 2 licensed staff members, 1 educa�onal 
support professional, and 3 parents. 

● 3 licensed staff members, 1 educa�onal 
support professional, and 4 parents. 

● 4 licensed staff members, 2 educa�onal 
support professionals, and 6 parents. 

School organiza�onal teams also include 

non-vo�ng members: 

● The school principal 
● 1 student representa�ve in secondary 

schools (middle, junior high, and high 

schools) 
● 1 or more community members 

(op�onal) 

In a later module, you'll learn about how members are elected to serve on the SOT. 
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Primary Funcons of the School Organizaonal Team 

1. Provide assistance and advice to the principal regarding the School Plan of Operaon 

The SOT's primary func�on is to provide advice and assistance to the principal regarding the 

development and carrying out of the school plan of opera�on. 

The school plan of opera�on is developed by the principal and consists of (1) the school performance 

plan, which is is developed using specific protocols and templates of Nevada's School-Level 
Con�nuous Improvement Process (CIP), with guidance from the Nevada Department of Educa�on and 

(2) the school budget, which is developed u�lizing CCSD tools, templates, and guidance. 

In a later module, you will learn more details about how the plan of opera�on is developed, reviewed, 
approved, and shared with the school community. 

2. Assist with the selecon of the next principal 

Another major func�on of the SOT is assis�ng with the selec�on of a new principal for the school in 

the case of a vacancy. The SOT is able to par�cipate throughout the hiring process. 

In a later module, you will learn more details about that par�cipa�on. 

3. Provide input regarding the principal 

The third major func�on of the SOT is providing feedback on the principal to his or her supervisor, a 

School Associate Superintendent or Region Superintendent. The SOT can vote to provide feedback as 

a group two �mes per year at their discre�on. However, individuals within the school community, 
including individual members of the SOT, may reach out at any �me. 

In a later module, you will learn how SOTs formalize ac�ons like these. 

Clark County School District 
Reorganiza�on Training and Resources Page 20 of 54 



Addional Funcons of the School Organizaonal Team 
Any ac�on carried out by the school organiza�onal team requires a vote. A majority of the vo�ng 

members of the organiza�onal team, excluding vacancies, cons�tutes a quorum for purposes of 
vo�ng. A majority vote of the quorum is required to take ac�on with respect to any ma©er. 

School organizaonal team acons may, but are not required to include: 

● Selec�on of a community member to serve as a nonvo�ng member of the school organiza�onal 
team, in accordance with NRS 388G.720(4). 

● Establishing and facilita�ng mee�ng procedures and norms. 
● Formalizing advice and assistance to the principal regarding the development or carrying out of 

the school plan of opera�on, ensuring that effec�ve licensed teachers are employed at the 

school, or discussion of any addi�onal authority to be recommended for transfer from central 
office to schools. 

● Objec�on to any part of the plan of opera�on submi©ed by the principal and submission of that 
objec�on to the School Associate Superintendent or Region Superintendent, and further 
objec�on and submission to the Superintendent, in accordance with NRS 388G.750. 

● Providing input regarding the principal to the School Associate Superintendent or Region 

Superintendent during any part of but no more than two �mes each school year. 
● Par�cipa�on in the process established by the Superintendent or designee for selec�ng a new 

principal in the case of a vacancy in accordance with NRS 388G.740, including iden�fying a list of 
desirable qualifica�ons for principal, iden�fying one recommended candidate, and selec�ng a 

representa�ve of the school organiza�onal team to par�cipate in an interview with the 

Superintendent. 
● Formalizing recommenda�ons related to requests for use of school funds made by employees of 

the school. 
● Seeking input or hearing concerns from members of the school community and formalizing 

recommenda�ons related to those concerns. 
● Ini�a�ng an inves�ga�on by the Board of School Trustees pursuant to NRS 391A.383 concerning 

parent and family engagement and school culture. 
● Formalizing a recommenda�on to the Superintendent related to how the District carries out 

obliga�ons under NRS 388G.500-820, aligned administra�ve regula�ons codified in the Nevada 

Administra�ve Code. 
● Formalizing a recommenda�on to the principal of a magnet school, career and technical 

academy, special school, or alterna�ve educa�on program related to the reduc�on in size or 
conversion of the school into another type of school. 
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Principals are required by Nevada law and District Regulaons to carry out certain acvies 

related to the SOT: 

● Schedule the first mee�ng and act as the chair of the team un�l a chair is selected. 
● Inform members of the school organiza�onal team serving as parent representa�ves that their 

par�cipa�on on the team does not mean that they are an employee of the school or the district 
and that if they are not otherwise employed by the district, they are immune from liability for 
civil damages as a result of an act or omission in performing any of the du�es of the 

organiza�onal team, in accordance with NRS 388G.720(7). 
● Train all members of the school organiza�onal team u�lizing materials and resources provided 

by the District and repor�ng the training u�lizing a process established by the Superintendent or 
designee. 

● Seek advice and assistance from the school organiza�onal team regarding development of the 

school plan of opera�on, which consists of the school budget and school performance plan, 
including amendments and adjustments aLer the ini�al approval of the plan. 

● Seek advice and assistance from the school organiza�onal team regarding implementa�on of 
improvement strategies and ac�on steps and progress toward intended outcomes within the 

school performance plan and the use of the school budget, including carryforward and supply 

dollars, to improve student outcomes. 
● Seek advice and assistance from the school organiza�onal team regarding fees, contribu�ons, or 

purchase requested or required of parents, in considera�on of the school budget, including 

carryforward and supply dollars. 
● Seek advice and assistance from the school organiza�onal team regarding ensuring that effec�ve 

licensed teachers are employed at the school. 
● Seek advice and assistance from the school organiza�onal team regarding discussion of any 

addi�onal authority to be recommended for transfer from central office to schools. 
● Ensure school organiza�onal team mee�ng materials are posted on the school website and the 

district website through a process established by the Superintendent or designee. 
● Review, collect, and submit feedback on District policies and regula�ons under considera�on by 

the superintendent for adop�on, amendment, or repeal, as posted on the District website. 

Limits to SOT Authority and Liability 

When taking ac�on, SOT members should consider: 

● The school organiza�onal team does not have the authority to make decisions for the school or 
the district. 

● The school organiza�onal team does not have the authority to act as the custodian of records, 
respond to requests for public records, or release informa�on protected by FERPA or other 
federal or state law to third par�es. 
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● Individual members of the school organiza�onal team do not have the authority to speak on 

behalf of the school organiza�onal team as a whole. 
● Elec�on to the SOT does not make a person an employee of the local school precinct or the large 

school district. 
● Except as otherwise provided in NRS 388G.720, an organiza�onal team and its members who are 

not employees of the large school district are immune from liability for civil damages as a result 
of an act or omission in performing any of the du�es of the organiza�onal team as set forth in 

NRS 388G.700 to 388G.750, inclusive. 

SOT Authority Changes implemented during the 2023 Legislave Session 

In 2023, the Nevada Legislature passed SB282, which includes legisla�on that adjusts the limita�ons 

of authority for certain ac�vi�es of the SOT. The requirements are effec�ve July 1, 2024, so are not 
applicable for the 2023–2024 school year. Informa�on will be updated to align with SB282 in an 

appropriate future guidance and informa�on. 

SOT Communicaon Guidance 

Unless specified in CCSD regula�on or state law, school organiza�onal teams are encouraged to 

communicate directly with and/or through the principal or, if necessary, the supervising region 

superintendent or school associate superintendent. 

Any communica�on received from the school organiza�onal team to any employee of the district 
other than the principal or supervising region superintendent or school associate superintendent will 
be referred to the principal or the region superintendent or school associate superintendent for 
considera�on and reply. 
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How to form SOTs 

How to Form School Organiza�onal Teams 

This video is a three-minute overview of the requirements for forming School Organiza�onal Teams. The 

informa�on is provided in detail with resources below. 

SOT Size and Membership 

School Organiza�onal Teams must consist of the following: 

Vo�ng Members Non-Vo�ng Members 

● 2 to 4 licensed staff members ● School principal 
● 1 or 2 educa�onal support professionals ● 1 student representa�ve in secondary 

● 3, 4, or 6 parents, represen�ng 50% of the schools (middle, junior high, and high 

total number of vo�ng members schools) 
● 1 or more community members (op�onal 

Principals will decide the size of the SOT. The diagram below indicates possible team composi�ons. 
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SOT Membership Requirements and Elecons 

School Organiza�onal Team members serve one-year terms from October 1 through September 30 with 

no term limits. 

Licensed Staff Membership Requirements 

● 2 to 4 licensed staff members, number to be determined by the school principal. 
● Membership on the Team must be open to all licensed staff at the school. 
● Elected by a vote of all licensed staff at the school. 
● At least 50% of those elected must be CCEA members. 
● Elec�on process established and conducted by CCEA. 
● Contact CCEA at 394@ccea-nv.org or visit leadtheway394.org. 

Licensed Staff Member Elec�on 

● According to state law, The Clark County Educa�on Associa�on (CCEA) is 

responsible for the process for nomina�ng and elec�ng licensed staff to School 
Organiza�onal Teams. 

● More informa�on about the elec�on process can be found at 
www.changenv.org. If you have further ques�ons, email CCEA at 
changenv@ccea-nv.org. 

Vacancies in Licensed Staff Member Posi�ons 

Principals shall ensure that any vacancy on the school organiza�onal team is filled within 

30 days by collabora�ng with the organiza�ons responsible for carrying out the 

individual elec�ons under NRS 388G.720. If the vacancy occurs with the end of the 

school year, it shall be filled within 30 days of the start of the following school year. 

An employee member of the school organiza�onal team becomes ineligible and shall 
vacate the posi�on on the school organiza�onal team if: 

● The employee is no longer employed by the school. 
● The employee was elected as a teacher or other licensed employee and the 

employee moves to a posi�on other than a teacher or other licensed employee. 
● The employee was elected as an employee other than a teacher or other 

licensed employee and the employee moves into a teacher or other licensed 

posi�on. 
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Educaon Support Professionals Membership Requirements 

● 1 educa�on support professional or 2 educa�onal support professionals if there 

are 4 licensed staff members on the Team. 
● Membership on Team is open to all educa�on support professionals at the 

school who are members of ESEA. 
● Elected by a vote of all educa�on support professionals at the school. 
● Elec�on process established and conducted by ESEA. 
● Contact ESEA at (702)794-2537 or visit eseavoice.org. 

Educa�on Support Professionals Member Elec�on 

● According to state law, the Educa�on Support Employees Associa�on (ESEA) is 

responsible for the process for nomina�ng and elec�ng educa�on support 
professionals to School Organiza�onal Teams. 

● More informa�on about the elec�on process can be found at www.esea-nv.org. 
If you have further ques�ons, call ESEA at 702-794-2537. 

Vacancies in Educa�on Support Professionals Member Posi�ons 

Principals shall ensure that any vacancy on the school organiza�onal team is filled within 

30 days by collabora�ng with the organiza�ons responsible for carrying out the 

individual elec�ons under NRS 388G.720. If the vacancy occurs with the end of the 

school year, it shall be filled within 30 days of the start of the following school year. 

An employee member of the school organiza�onal team becomes ineligible and shall 
vacate the posi�on on the school organiza�onal team if: 

● The employee is no longer employed by the school. 
● The employee was elected as a teacher or other licensed employee and the 

employee moves to a posi�on other than a teacher or other licensed employee. 
● The employee was elected as an employee other than a teacher or other 

licensed employee and the employee moves into a teacher or other licensed 

posi�on. 

Clark County School District 
Reorganiza�on Training and Resources Page 26 of 54 

www.esea-nv.org
https://eseavoice.org


Parent or Guardian Member Requirements 

● 3 to 6 parents or guardians, represen�ng 50% of the total number of vo�ng 

members. 
● Employees at the school are not eligible. 
● If the school has a parent organiza�on, they will establish the process for 

elec�ng parent/guardian members. 
● If no parent organiza�on exists, the principal will run the process. 
● Parents and guardians must be no�fied of the opportunity to serve on the Team, 

how to be placed on the ballot, and when the vote will occur. 
● Contact the Nevada PTA at (702)258-7885 or FACES at (702)799-0303. 

Parent or Guardian Member Elec�on 

● Parents and legal guardians are eligible to be members of the SOT at the schools 

where their children are currently enrolled. 
● CCSD employees cannot serve as the parent/guardian members of the SOT if 

their child a©ends the school at which they work. However, those employees 

may serve as a licensed or support staff member of the SOT at that school. CCSD 

employees may also serve as a parent/guardian member of a SOT if their child 

a©ends a school different from their work loca�on. 
● According to state law, if a parent organiza�on (PTA) currently exists at a school, 

they will establish and run the elec�on process for parents. For schools without 
a parent organiza�on, the school principal will run the elec�on process. 

Parent Elec�on Process for Schools with a PTA 

● The school PTA will send out a nomina�on form for parents/legal guardians. 
Parents can nominate themselves or another parent/guardian at the school. 

● A ballot will be created based on the nomina�ons received. 
● Elec�ons will take place during a mee�ng at the school (date and �me TBD by 

each school's PTA and principal). 
● All parents, regardless of PTA membership, can vote for their representa�ves on 

the SOT. 
● Contact Nevada PTA at 702-258-7885 or office@nevadapta.org with ques�ons. 
● Sample le©ers (in English and Spanish) have been provided for schools with 

current PTAs to send home informing parents about the elec�on process at their 
school. 

06a-PTA Parent Le©er.docx 

06b-PTA Parent Le©er_SPANISH.docx 

● These documents have spaces for schools to insert informa�on specific to their 
school. 
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Process for Schools without a PTA 

The school principal is responsible for overseeing the parent/guardian elec�on process 

at schools with no current PTA. Please see for 07-Parent Elec�on Process.docx 

requirements and a sample process principals may wish to u�lize. 

Sample le©ers (in English and Spanish) have been provided for principals without current 
PTAs to send home informing parents about the elec�on process at their school. 

08a-SOT Parent Le©er (If No PTA).docx 

08b-SOT Parent Le©er Spanish (If No PTA).docx 

These documents have spaces for schools to insert informa�on specific to their school. 

Vacancies in Parent or Guardian Member Posi�ons 

Principals shall ensure that any vacancy on the school organiza�onal team is filled within 

30 days by collabora�ng with the organiza�ons responsible for carrying out the 

individual elec�ons under NRS 388G.720. If the vacancy occurs with the end of the 

school year, it shall be filled within 30 days of the start of the following school year. 

A parent member of the school organiza�onal team becomes ineligible and shall vacate 

the posi�on on the school organiza�onal team if: 

● The student of the parent member of the school organiza�onal team 

matriculates to another school at the end of the school year. 
● The student of the parent member of the school organiza�onal team transfers to 

another school during or at the end of the school year. 
● The parent becomes employed by the school. 

Clark County School District 
Reorganiza�on Training and Resources Page 28 of 54 

https://drive.google.com/file/d/0BzJ5hnjkIWg7VXoxNjU3RW1tV3M/view?resourcekey=0-JvbmXJOPKTBT94cfGKRTTg
https://drive.google.com/file/d/0BzJ5hnjkIWg7N0xmQkkteFQxLTg/view?resourcekey=0-V1ZEMWtXZtnew2Fd82ubhg
https://drive.google.com/file/d/0BzJ5hnjkIWg7cWNsR1dSdm53RHM/view?resourcekey=0-n4mherYq1v1-TXn9_62Wgg


Student Membership Requirements (Secondary Schools Only) 

If the school enrolls students in grades 6 through 12, the School Organiza�onal Team 

must have one member who is a student at the school. The student will be a non-vo�ng 

member, but will provide assistance and advice. 

Students are the most important stakeholders we serve, and their voices can bring 

valuable awareness to the challenges and issues that are most important to them. 

● 1 non-vo�ng student, secondary schools only. 
● Membership on the Team open to all students at the school. Any student can 

request to be placed on the ballot. 
● Can be nominated by a teacher or administrator if a student agrees to 

nomina�on. 
● Elected by a vote of the en�re student body through a confiden�al ballot. 
● May provide assistance and advice regarding the plan of opera�on. 

Student Member Elec�on 

● The principal will determine how and when elec�ons for the student member of 
the SOT will take place. 

● Student members must be elected by a vote of all students enrolled at a school. 
The student receiving the most votes will serve on the SOT. 

● Any student who a©ends a school may request to be placed on the SOT ballot. 
● Teachers or administrators may nominate students, but the student must agree 

before their name is placed on the ballot. 
● Principals may want to consider requiring parent or guardian permission for a 

student to be included on the ballot. 

Vacancies in Student Member Posi�ons 

Principals shall ensure that any vacancy on the school organiza�onal team is filled within 

30 days by collabora�ng with the organiza�ons responsible for carrying out the 

individual elec�ons under NRS 388G.720. If the vacancy occurs with the end of the 

school year, it shall be filled within 30 days of the start of the following school year. 

A student member of the school organiza�onal team becomes ineligible and shall vacate 

the posi�on on the school organiza�onal team if: 

● The student matriculates to another school at the end of the school year. 
● The student transfers to another school during or at the end of the school year. 
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Community Members (Oponal) 

● 1 or more non-vo�ng community members, op�onal. 
● Once formed, the Team will decide if they will add one or more community 

members. 
● Cannot otherwise qualify to serve as a parent, licensed, or educa�on support 

staff member. 
● Assists the Team and provides input from the community. 

Selec�on of Community Members 

Once established, the School Organiza�onal Team will have the op�on of selec�ng one 

or more community representa�ves to serve as non-vo�ng advisory members. 
Community members can add a unique perspec�ve and create a bridge between the 

school and what is important to students outside the school. A leader in the community 

may have contact with many students, families, and other community residents and 

therefore be able to share a broad view of the community’s needs. They also bring 

valuable skills that can help with school organiza�on, management, and budge�ng. They 

may even be a resource for other community connec�ons that could benefit students 

and families. 

As a School Organiza�onal Team, think about members of your community who could 

add value to your team. If your school has exis�ng community partnerships, you may 

want to consider representa�ves from these organiza�ons as members of your team. 

Vacancies in Community Member Posi�ons 

A nonvo�ng community advisory member becomes ineligible and shall vacate the 

posi�on on the school organiza�onal team if: 

● The community member becomes eligible to serve as an employee member by 

being employed by the school. 
● The community member becomes eligible to serve as a parent member because 

a child of the community member matriculates into or transfers into the school. 
● The school organiza�onal team votes to remove the member from the school 

organiza�onal team. 
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How SOTs Funcon 

Special note to SOT Members 

For those of you who have just been elected to serve 

on your School Organiza�onal Teams, 
congratula�ons! You were elected because of the 

leadership poten�al others saw in you, and your 
voice will help guide decisions made at your school. 

The informa�on in this sec�on is meant to prepare 

your team to run its first mee�ng, and to plan for 
other mee�ngs throughout the year. By viewing the 

videos and materials in this sec�on, you will learn 

required steps to running a mee�ng and other best 
prac�ces to follow such as developing norms and 

procedures to guide future work. 
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How SOTs Funcon: The First Meeng 

The first mee�ng of the School Organiza�onal Team will be conducted a bit differently than subsequent 
mee�ngs. Because regular mee�ng procedures will not have been established yet, the principal will need 

to take the lead on planning the first mee�ng. 

How SOTs Func�on - The First Mee�ng 

This video is a three-minute overview of the requirements and recommenda�ons unique to the first 
mee�ng of the School Organiza�onal Team each year. The informa�on is provided in detail and with 

resources below. 

Principal responsibilies for the first SOT meeng 

● The principal must set the �me and loca�on for the first mee�ng. The mee�ng must occur 
outside of licensed and support staff contract �me, and be held in a loca�on large enough for 
the Team and members of the public. 

● The principal must set the agenda for the first mee�ng. A sample first mee�ng agenda has been 

provided below. The agenda contains items required by law in addi�on to suggested best 
prac�ces to ensure the Team func�ons effec�vely. 

● The principal must post the mee�ng �me, loca�on, and agenda on the school's website at least 
3 working days prior to the mee�ng. 

Checklist and guide for Teams to use when planning and conduc�ng first mee�ng (available in English 

and Spanish) 
02a-First Mee�ng of the SOT.pdf 

02b-First Mee�ng of the SOT_SPANISH.pdf 

Agenda items for the first SOT Meeng 

● The first item of business is to select a Chair and Vice Chair from among Team members. 
● The Principal will act as Chair un�l one is selected, but the principal CANNOT serve as the Chair 

or Vice Chair. 
● The Team will decide if they wish to include one or more community members on the Team and 

suggest candidates to invite. 
● It is suggested that the Team select someone to record minutes. Sample minutes and a 

customizable template have been provided. 
○ 07-SOT Minutes Template.docx 

○ 08-SOT Sample Minutes.docx 

● The Team should determine who will create agendas for future mee�ngs. It is suggested that the 

Team Chair and principal work together to create agendas. 
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● The Team should discuss future mee�ng dates and �mes. Consider member schedules as well as 

providing for parent and public access. 
● The Team should decide who will be responsible for pos�ng mee�ng announcements and 

agendas to the school website. These must be posted at least 3 working days prior to each 

mee�ng. 
● Members must understand the du�es and func�on of the School Organiza�onal Team. These 

training modules should be shared with SOT Members beginning with the first mee�ng. 
● Teams should also spend �me se«ng norms and procedures for future mee�ngs. 

03-First Mee�ng Agenda Template.docx 

Sample first mee�ng agenda (customizable) 

Determining Norms 

Norms establish the behaviors and prac�ces that are agreeable and acceptable for the group. Norms 

help ensure that Teams work purposefully, respec�ully, and that members of the team feel they are in a 

safe place to dialogue and use �me effec�vely. The document below (available in Spanish and English) 
can be used by SOTs in order to aid in establishing norms. 

This video is a three-minute overview of how a School Organiza�onal Team may begin to determine 

group norms and commit to working toward consensus. Resources are included below. 
05a-Establishing Norms Handout.docx 

05b-Establishing Norms Handout_SPANISH.docx 

Establishing Procedures 

In order for School Organiza�onal Teams to run smoothly and effec�vely, Teams have to have procedures 

in place in addi�on to norms. Procedures refer to the structures that are in place to guide mee�ng 

processes such as discussion, vo�ng, and addressing agenda items. 

No ma©er what process your Team adopts, the most important thing is to have procedures that all 
members are comfortable with and will follow on a regular basis. 

(Video link) 

This three-minute video provides an overview of how School Organiza�onal Teams may implement 
procedures for carrying out mee�ngs. Resources are included below. 
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Parliamentary Procedure 

Parliamentary Procedure refers to using a set of rules and procedures for formal mee�ngs. Whatever 
specific rules a Team decides to use, the same set of procedures should be used for all mee�ngs so that 
members of the public and the Team know what to expect. Refer to the document below (available in 

Spanish and English) for guidance on establishing the basics of Parliamentary Procedure. 
06a-Parliamentary Procedure Guide.pdf 

06b-Parliamentary Procedure Guide_SPANISH.pdf 

A more formal system for running mee�ngs is called "Robert's Rules of Order." Visit 
www.robertsrules.com for more informa�on. 

Public Comment Guidelines 

School Organiza�onal Team mee�ngs are required to be open to the public, and include a �me for public 

comment. This means that at every School Organiza�onal Team mee�ng, the public should be given an 

opportunity to comment on each agenda item, as well as on any other ma©er that falls within the Team’s 

advisory authority, even if the ma©er is not on the agenda. 

How SOTs Func�on - Public Comment Guidelines 

This three-minute video provides guidance on providing the required opportunity for public comment at 
School Organiza�onal Team Mee�ngs. Resources are included below. 

It is suggested that Teams provide the public informa�on on the guidelines for public comment they 

establish, so that people wishing to speak know what to expect. 

The document below (available in Spanish and English) provides a sample, customizable template for a 

Public Comment Guide. 
09a-Public Comment Guidelines For SOTs.docx 

09b-Public Comment Guidelines For SOTs_SPANISH.docx 
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How SOTs Funcon: Monthly Meengs 

Many of the considera�ons from the first School Organiza�onal Team mee�ng will become ongoing 

requirements or best prac�ces for all future Team mee�ngs. These crucial elements will ensure all 
schools follow the same prac�ces and guidelines and will provide consistency throughout the District. 

How SOTs Func�on Monthly Mee�ngs 

This video is a three-minute overview of the requirements and recommenda�ons of the monthly 

mee�ngs of the School Organiza�onal Team each year. The informa�on is provided in detail and with 

resources below. 

Requirements for All SOT Meengs 

● The SOT must meet monthly while school is in session. 
● Mee�ngs must occur outside of licensed and support staff contract �me. 
● The date, �me, loca�on, and mee�ng agenda must be posted on the school website at least 3 

working days in advance. 
● All mee�ngs must be open to the public and include �me for public comment. 
● In accordance with the Federal Educa�onal Rights and Privacy Act of 1974 (FERPA), confiden�al 

student informa�on should never be shared publicly. 
● A quorum is required in order to vote to take ac�on on an item. 

○ A quorum means that the majority of vong SOT members are present. 
○ An acon is any recommenda�on the SOT makes to the school principal regarding the 

Plan of Opera�on. 
● The SOT should consider how to meet the needs of non-English speaking parents and 

community members during the mee�ng. 

Sample Agenda for a future meeng 

The sample agenda below provides an example of the items that might be discussed at a typical SOT 

mee�ng. The example items on the agenda are for reference only; agenda items will vary greatly 

depending on the needs of your school. 

11-Mee�ng Agenda Template.docx 

Posng of SOT Meeng Materials 

No�ce of SOT mee�ngs must be shared at least 3 days in advance of the mee�ng. In addi�on, SOT 

mee�ng agendas and minutes must be posted on the school website and shared with the District to be 

posted on the District website. The school principal is responsible for ensuring the SOT mee�ng materials 

are posted appropriately. 
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How SOTs Funcon: Approval of the Plan of Operaon 

Principals and Teams will work together to create the Plan of Opera�on for their school. The Plan of 
Opera�on includes the strategic budget and the School Performance Plan. It may take Teams more than 

one mee�ng to assist and advise the principal with the plan. 

How SOTs Func�on - The Plan of Opera�on 

This video is a three-minute overview of the School Organiza�onal Team's role in the development of a 

school's Plan of Opera�on and how that plan is developed and approved. The informa�on is provided in 

detail with resources below. 

Approval Process for the plan of operaon 

Appeal Process for the Plan of Operaon 

If the plan is not approved, the Region or School Associate Superintendent must: 
● No�fy the principal of the reasons for not approving the Plan. 
● Post these reasons to the school and CCSD website and make the Plan available upon request. 
● Work with the principal to revise the Plan, which will then be presented by the principal at an 

addi�onal public mee�ng and be resubmi©ed for approval. 

If a School Organiza�onal Team objects to all or part of the School Plan of Opera�on, they may submit a 

request to the Region or School Associate Superintendent to consider revising the Plan in accordance 

with their recommenda�ons. The document below (available in English and Spanish) outlines the appeal 
process. 

13a-Appeal Process.pdf 13b-Appeal Process_SPANISH.pdf 

Clark County School District 
Reorganiza�on Training and Resources Page 36 of 54 

https://www.youtube.com/watch?v=l3Q_RiR21M0
https://drive.google.com/file/d/0BzJ5hnjkIWg7N0NtTzM0bXVmUkE/view?resourcekey=0-q7ROJbEI6QbH_603D7rqDg
https://drive.google.com/file/d/1e9TH29VaIpiGerhNdiRBHyK3Qq7qZWJu/view


How SOTs Funcon: Consensus Building 

School Organiza�onal Teams will have many opportuni�es to assist and advise on important issues in 

their schools. This page provides resources that Teams can use in order to be©er understand the value 

of diverse perspec�ves and establish common goals in order to build consensus. Strategies and 

resources that can be used in order to build consensus are also shared. 

Consensus Building in School Organiza�onal Teams 

This video is a four-minute overview of guidance and �ps related to consensus building for CCSD School 
Organiza�onal Teams. The informa�on is provided in detail with resources below. 

Consensus Building: Three Foundaonal Pieces 

School Organiza�onal Teams create the condi�ons in which stakeholders can talk about what will be best 
for students. However, the forma�on of the team does not ensure that all stakeholders will be ac�vely 

engaged or that student performance will improve. 

To maximize the benefits of School Organiza�onal Teams, it is cri�cal to talk about consensus-building 

and shared decision-making. As you begin your term on the SOT, we hope that you will take �me as a 

group to reflect on collabora�ve prac�ces that have been successful at your school in the past and then 

plan for how you will ensure effec�ve consensus-building and shared decision-making. This video can 

help provide some structure to those conversa�ons. 

Shared decision-making is a process that provides an opportunity for members of a school community 

to collaborate in solving problems, defining a course of ac�on, and shaping direc�on for the individual 
school. 

Consensus-building is a crea�ve and dynamic way of reaching agreement between all members of a 

group. Instead of simply vo�ng for an item and having the majority of the group ge«ng their way, a 

group using consensus is commi©ed to finding solu�ons that everyone ac�vely supports or at least can 

live with. 

Understanding Diverse Perspec�ves 

Diverse Perspec�ves Within the SOT 

Understanding diverse perspec�ves is crucial to the success of SOTs, as consensus building and shared 

decision making are most effec�ve when all members are appreciated and heard. 

In order to understand diverse perspec�ves and ensure all members of the SOT feel valued, Teams 

should: 
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● Create an environment of trust and respect. 
● Ensure everyone has an opportunity to speak. 
● Address all ideas and concerns. 
● Allow processing and response �me. 
● Ask for clarifica�on. 

Teams should think of ways these guidelines can be incorporated into their norms so that the Team 

always operates with these in mind. 

Diverse Perspec�ves Among School Stakeholders 

Beyond a considera�on of how Teams will embrace diverse perspec�ves among themselves, they must 
consider how they will gather input from various stakeholders in their school and how that informa�on 

will be used to make decisions that benefit students. 

Watch the videos below to hear firsthand why having opportuni�es to provide input is important for 
students, school staff, and parents. 

Parent Interviews Regarding Collabora�on and Consensus Building at Schools 

School Staff Interviews Regarding Collabora�on and Consensus Building at Schools 

Student Interviews Regarding Collabora�on and Consensus Building at Schools 

Schools should have many strategies to ensure all perspec�ves are heard. Other stakeholder groups, 
such as PACs or grade level teams, should con�nue to operate to inform the School Organiza�onal 
Team’s work and other school decision making. Principals may also choose to ask other members of the 

school community to come to School Organiza�onal Team mee�ngs to present or share their 
perspec�ve. The School Organiza�onal Team should be only one of mul�ple structures to include 

stakeholder input. 

Guiding ques�ons regarding valuing diverse perspec�ves can be found on the "Reflec�on and Planning 

Guide," provided below in English and Spanish. This guide can be used by Teams to reflect on their 
experiences and plan ahead. Teams should consider the way input is currently gathered from 

stakeholders, and come up with a plan to ensure that they have ac�onable ways to gather and consider 
input. 

Consensus Building Handout.docx 

Consensus Building Handout _SPANISH.docx 
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Establishing Common Goals 

Establishing common goals is a cri�cal component of crea�ng the School Plan of Opera�on. The Plan of 
Opera�on will take the perspec�ves of all stakeholders into considera�on and will drive the work of the 

team throughout the year. 

In order to establish common goals, Teams should consider the following: 

● Goals should be based on student data and needs. 
● Advise and assist on the Plan of Opera�on keeping all stakeholders in mind. 
● Establish norms to ensure mee�ngs are focused on implemen�ng goals. 
● Build consensus so that everyone can support decisions and understand how they align with 

common goals. 

Guiding ques�ons regarding establishing common goals can be found on the "Reflec�on and Planning 

Guide," provided above in English and Spanish. Teams can use this guide to reflect on their experiences 

and plan ahead. Teams should consider how stakeholder needs and perspec�ves can guide goal-se«ng, 
and how they will hold themselves accountable to stay on track to meet goals. 

Using Strategies for Consensus 

In order for Teams to be successful, Team members must come together to create a common purpose to 

guide the group’s decision-making. Consensus building is a crea�ve and dynamic way of reaching 

agreement between all members of a group. Instead of simply vo�ng for an item and having the majority 

of the group ge«ng their way, a group using consensus is commi©ed to finding solu�ons that everyone 

ac�vely supports, or can at least live with. 

Remember – consensus building is not automa�c; it takes �me and requires the par�cipa�on of all 
members. 

Easing into Consensus Building 

It can be helpful for Teams to par�cipate in a low-stakes ac�vity before embarking on more complex 

projects that require consensus building and shared decision making. The following ac�vi�es are a great 
way for members to get to know one another and work together to solve problems during one of the 

first Team mee�ngs. 

Marshmallow Challenge 

In this ac�vity, groups have 18 minutes to build the tallest free-standing structure using 

spaghe«, tape, string, and a marshmallow. Mul�ple themes can be explored using this 

challenge, such as: 
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● Prototyping ma©ers 

● Diverse skills ma©er 
● Incen�ves maximize outcomes 

● The hidden assump�ons of a project 

The Team can work as one group or break up into smaller groups of 3-6, depending on how 

many members there are. Groups have 18 minutes to build the tallest free-standing structure 

using spaghe«, tape, string, and a marshmallow. 

The Marshmallow Challenge was developed by Tom Wujec. Click here to view instruc�ons and 

materials needed for the challenge. The TED talk accompanying the instruc�ons may be useful to 

show once the challenge is completed, as it elaborates further on what can be learned by 

studying the groups that are most successful compared with those that were least successful. 

Lost at Sea 

In this ac�vity, the group must pretend that they’ve been shipwrecked and are stranded on a 

lifeboat. Each group has a box of matches and other items that they’ve salvaged from the ship. 
Members must agree on which items are the most important for survival. The Team can work as 

one group or break up into smaller groups of 3-6, depending on how many members there are. 

Click here to view instruc�ons and printable resources for this ac�vity. Many varia�ons of this 

ac�vity exist and Teams may want to search for other versions as well. 

Consensus Building Strategies 

There are mul�ple strategies that can be used to facilitate the consensus building process. Below are five 

strategies that your team may choose to use. This is not an exhaus�ve list, and Teams are encouraged to 

use strategies that they find to be most effec�ve. 

Guiding ques�ons regarding consensus building strategies can be found on the "Reflec�on and Planning 

Guide," provided below in English and Spanish. Teams can use this guide to reflect on their experiences 

and plan for incorpora�ng consensus building strategies. 

Strategies for Building Consensus.pdf Strategies for Building Consensus_SPANISH.pdf 
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Processes and Procedures 

Selecon of School Associate Superintendents 

1. Posion Adversing and Internal Screening. The posi�on will be posted and applicants will 
undergo an internal screening process. 

2. Interview with Stakeholders. The Human Resources Division schedules interviews and invites 

stakeholders to par�cipate, including: 
● At least one, but not more than two representa�ves of the principals of the local school 

precincts overseen by the vacant posi�on must be allowed to par�cipate in interviewing 

candidates for the vacant posi�on. 
● A representa�ve appointed by the governing body of a city or county within which most 

of the schools that are overseen by the vacant posi�on are located. 
A Human Resources Division leader will ensure that each person who par�cipates in 

interviewing candidates is aware of and complies with all laws that apply to an employer 
when making a decision about employment. 

3. Final Interview with Superintendent and Candidate Selecon. The Superintendent, Deputy 

Superintendent, and Region Superintendent (if applicable), will interview the candidate finalists. 

4. Selecon and Introducon of School Associate Superintendent/Region Superintendent. Before 

the superintendent makes a final determina�on about which candidate to hire, the 

superintendent no�fies the governing body of the city or the board of county commissioners for 
the county, as applicable, regarding the candidate whom the superintendent intends to hire. 

ALer receiving such no�ce, the governing body of the city or the board of county 

commissioners, as applicable, may hold a public mee�ng within 10 days to ques�on the 

superintendent and the candidate for the vacant posi�on and receive public input. ALer any 

such mee�ng or, if no such mee�ng is held, aLer 10 days, the superintendent shall, in his or her 
sole discre�on, hire a candidate for the vacant posi�on. 
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Selecon of Principals 

One of the func�ons of the School Organiza�onal Team is to assist with the selec�on of a new principal 
in the event of a vacancy. Region Superintendents and School Associate Superintendents will work with 

SOTs throughout the selec�on process and are available to answer ques�ons the SOT may have. 

Jara SOT Principal Hiring Intro.mp4 

This video is a short overview of the SOT role in the principal hiring process. 

1. SOT Idenfies Desirable Qualificaons 

The Region Superintendent or School Associate Superintendent will schedule a mee�ng with the 

SOT to iden�fy desirable qualifica�ons for the principal posi�on. 
a. No�ce of the SOT Mee�ng must be posted on the school’s Web site three days in 

advance of the mee�ng. The SOT may use their standard agenda format with the item 

�tled “Desirable Qualifica�ons for Principal Candidates.” 

b. The SOT must vote to approve the desirable qualifica�ons for the principal posi�on. NRS 

388G.730(2): “A majority of the vo�ng members of the organiza�onal team cons�tutes a 

quorum for purposes of vo�ng. A majority vote of the quorum is required to take ac�on 

with respect to any ma©er.” 

2. Posion Adversing and Internal Screening 

The posi�on will be posted and applicants will undergo an internal screening process. The pool 
of applicants will be narrowed to a list of three to five candidates. 

3. SOT Interviews 

Working with the SOT chair, the Region Superintendent/School Associate Superintendent 
schedules SOT interviews with the SOT. The Region Superintendent/School Associate 

Superintendent will guide the SOT through the interview process. 

4. SOT Candidate Recommendaon 

ALer the interviews, the SOT will recommend one candidate for a final interview. The Region 

Superintendent/School Associate Superintendent will inform the SOT that their recommended 

candidate will be considered among other candidates, and the Superintendent has the final 
hiring authority. 

5. Final Interview with Superintendent and Candidate Selecon 

The Superintendent, Deputy Superintendent, Region Superintendent, and one member of the 

SOT chosen by the Team will interview the recommended candidate. Addi�onal candidates may 
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be included in these interviews. The Superintendent will make the final hiring decision. 

6. Introducon of New Principal 
The Region Superintendent/School Associate Superintendent may invite the SOT representa�ve 

and the selected candidate to the appropriate Board of School Trustees Mee�ng for the 

introduc�on of the new principal. 
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Disputes and Recommendaons 

The Clark County District provides three op�ons for certain individuals and groups to seek resolu�on for 
a variety of experiences related to the reorganiza�on. 

1. A Dispute Resoluon process, for any SOT member who believes they are experiencing 

retalia�on as a result of their ac�ons as a member of the SOT. 
2. A Compliance Dispute process, for any individual who believes that the District is not carrying 

out its obliga�ons under the Reorganiza�on. 
3. An Implementaon Recommendaon process, for principals and School Organiza�onal Teams 

who believe that the District could improve how it carries out any of its obliga�ons of the 

reorganiza�on. 

Each process is outlined below. 

Dispute Resoluon 

It is important that SOT members are able to provide input freely without fear of retalia�on or reprisal. 
The Dispute Resolu�on process is intended to provide for the inves�ga�on and correc�on of any alleged 

retalia�on against SOT members as a result of their ac�on as a member of the SOT. 

Eligibility 

A parent member of a school organiza�onal team, a student member of an organiza�onal team, the 

parent/guardian of a student member of an organiza�onal team, or the community member of an 

organiza�onal team may submit a complaint alleging retalia�on or reprisal by any District employee as a 

result of the performance of du�es as a member of an organiza�onal team for a local school precinct 
established pursuant to NRS 388G.700. 

As employee members of organiza�onal teams may seek reprisal from alleged retalia�on through 

processes established in collec�ve bargaining agreements pursuant to Nevada law, employee members 

of organiza�onal teams are not en�tled to par�cipate in the dispute resolu�on process described below 

Process 

1. The complaint alleging retaliaon or reprisal shall be submied in wring to the 

Superintendent. 
○ No discussion or ac�on of the school organiza�onal team is required for a member to 

submit a complaint. 
○ The school organiza�onal team does not have the authority to submit a complaint on 

behalf of an individual member of the school organiza�onal team without the consent of 
the alleged vic�m of retalia�on. 

○ To facilitate a thorough inves�ga�on, a complaint shall include: 
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■ The name, role on the school organiza�onal team, and contact informa�on of 
the alleged vic�m of retalia�on or reprisal. 

■ The name, role, and contact informa�on of the person submi«ng the complaint, 
if that person is the parent/guardian of a student member of the school 
organiza�onal team. 

■ The name and �tle of the District employee who has allegedly engaged in 

retalia�on or reprisal against the member of the school organiza�onal team. 
■ A descrip�on of the retalia�on or reprisal and a causal link to the service as a 

member of the school organiza�onal team that allegedly led to the retalia�on or 
reprisal. 

■ Addi�onal names of District employees involved and the nature of their 
involvement. 

■ If applicable, any prior related involvement of or reports to law enforcement. 

2. Upon receipt of the complaint, the Superintendent or designee shall respond in wring within 

five (5) business days aLer the complaint is received. 
○ If the complaint alleges that a parent or student member of a school organizaonal 

team is the alleged vicm of retaliaon or reprisal, the wri©en response shall include: 
■ The name and role of the person who submi©ed the complaint. 
■ The name and posi�on on the school organiza�onal team of the alleged vic�m 

of retalia�on or reprisal. 
■ The date the complaint was received by the Superintendent. 
■ The date the ini�al response is required to be sent, which is 5 business days aLer 

the date the complaint was received by the Superintendent. 
■ A statement that indicates that an invesgaon will be carried out and 

iden�fies who will carry out the inves�ga�on. 
■ The date that a wri©en report will be provided to the person who submi©ed the 

complaint, which is 15 days aLer the complaint was received by the 

Superintendent. 
○ If the report alleges that a person other than a parent or student member of a school 

organizaonal team is the alleged vicm of retaliaon or reprisal, the wri©en response 

shall include: 
■ The name and role of the person who submi©ed the complaint. 
■ The name and posi�on on the school organiza�onal team of the alleged vic�m 

of retalia�on or reprisal. 
■ The date the complaint was received by the Superintendent. 
■ The date the ini�al response is required to be sent, which is 5 business days aLer 

the date the complaint was received by the Superintendent. 
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■ A statement that indicates that the complaint is not subject to the process 

outlined in this regulaon or in NAC 388G.100 and will not be invesgated as 

such. 
■ Any available guidance for the appropriate path for the individual who 

submi©ed the complaint to seek a remedy to their complaint. 

3. If an invesgaon is warranted per CCSD regulaon 2130, the superintendent or designee shall 
carry out an invesgaon and determine if the allegaons are substanated or 
unsubstanated. 

4. Within thirty (30) business days aLer the complaint is received by the Superintendent, the 

Superintendent or designee shall prepare a wrien report outlining the outcome of the 

invesgaon, send the report to the person who submied the complaint, provide a copy of 
the report to the Board of School Trustees, and publish the report on the District website with 

the redacon of any informaon that could be used to idenfy the pares involved. 

5. Within ten (10) business days aLer the date on which the person receives a report outlining 

the outcome of the invesgaon, a person involved in the dispute may file with the Nevada 

Department of educaon a request that the Department resolve the dispute in accordance 

with NAC 388G.100 
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Compliance Dispute 

An individual who believes that the District has failed to carry out any of its obliga�ons under NRS 

388G.500-820, aligned administra�ve regula�ons codified in the Nevada Administra�ve Code, and CCSD 

Regula�on 2130 may submit a compliance dispute claim in wri�ng to the Superintendent. 

Eligibility 

Any individual. 

Process 

1. An individual who believes that the District has failed to carry out any of its obligaons under 
NRS 388G.500-820, aligned administrave regulaons codified in the Nevada Administrave 

Code, and CCSD regulaon 2130 may submit a compliance dispute claim in wring to the 

Superintendent. To facilitate a thorough inves�ga�on, a complaint shall include: 
○ The name, role, and contact informa�on of the person submi«ng the claim. 
○ Iden�fica�on and legal reference of the obliga�on that the District is allegedly not 

carrying out. 
○ A descrip�on of how the District is allegedly not carrying out the obliga�on. 

2. Upon receipt of the claim, the Superintendent or designee shall confirm response of the claim 

in wring within five (5) business days aLer the claim is received. The response shall include: 
○ The name and role of the person who submi©ed the claim. 
○ The date the claim was received by the Superintendent. 
○ The date the ini�al response is required to be sent, which is 5 business days aLer the 

date the claim was received by the Superintendent. 
○ A statement that indicates that an inves�ga�on will be carried out and iden�fies who 

will carry out the inves�ga�on. 
○ The date that a wri©en report will be provided to the person who submi©ed the claim, 

which is 15 days aLer the claim was received by the Superintendent. 

3. The Superintendent or designee shall carry out an invesgaon into the alleged area of 
non-compliance to determine if the allegaons are substanated or unsubstanated. 

4. Within thirty (30) business days aLer the claim is received by the Superintendent, the 

Superintendent or designee shall prepare a wrien report outlining the outcome of the 

invesgaon, send the report to the person who submied the claim, provide a copy of the 

report to the Board of School Trustees, and publish the report on the District website with the 

redacon of any informaon that could be used to idenfy the pares involved. 

5. Within ten (10) business days aLer the date on which the person receives a report outlining 

the outcome of the invesgaon, a person involved in the dispute may file with the Nevada 
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Department of educaon a request that the Department resolve the dispute in accordance 

with NAC 388G.100. 
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Implementaon Recommendaon 

Eligibility 

A principal or school organiza�onal team who believes that the District could improve how it carries out 
any of its obliga�ons under NRS 388G.500-820, aligned administra�ve regula�ons codified in the Nevada 

Administra�ve Code, and CCSD Regula�on 2130 may submit a recommenda�on in wri�ng to the 

Superintendent. (Remember, ac�ons taken by a school organiza�onal team require a majority vote of the 

quorum.) 

Process 

1. Upon receipt of the claim, the Superintendent or designee shall confirm receipt of the 

recommendaon in wring within five (5) business days aLer the recommendaon is received. 

2. The Superintendent or designee shall carry out an invesgaon to determine if the 

recommendaon will lead to an improvement in how the District carries out any of its 

obligaons under NRS 388G.500-820, aligned administrave regulaons codified in the 

Nevada Administrave Code, and this regulaon. 

3. Within thirty (30) business days aLer the recommendaon is received by the Superintendent, 
the Superintendent or designee shall prepare a wrien report outlining the outcome of the 

invesgaon, send the report to the person who submied the recommendaon, provide a 

copy of the report to the Board of School Trustees, and publish the report on the District 
website with the redacon of any informaon that could be used to idenfy the pares 

involved. 
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Plan of Operaon Cycles 

As described in earlier modules, the School Plan of Opera�on includes the School Performance Plan and 

the School Budget. Development cycles for the School Performance Plan and the School Budget overlap, 
but are not quite the same. Both cycles are driven by Nevada law and regula�ons. 

The School Performance Plan is developed in the summer and updated through a series of status checks. 
The process steps are called "Acts." (For more informa�on see Nevada's School Level Connuous 

Improvement Process (CIP) and Resources Overview video.) 

The steps in developing the school budget are driven by requirements in Nevada Law that determine 

when schools must be provided with es�mated and updated alloca�ons each year. 

Major steps for the development of the Plan of Opera�on 

1. Esmated allocaons to schools. By January 15 each year, schools are provided with es�mated 

alloca�ons based on projected enrollment. This usually takes place on or just before January 15. 
2. Preliminary School Budget Development. Using es�mated alloca�ons and their School 

Performance Plan, principals develop their preliminary budget. The preliminary budget is used to 

staff and prepare for the upcoming school year. 
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3. School Performance Plan Development. At the end of the school year, Con�nuous Improvement 
Teams use informa�on from the previous year's school performance plan ("Act 3") to inform the 

development of the School Performance Plan for the upcoming school year ("Act 1"). The new 

School Performance Plan is presented to the SOT for approval when school resumes in August. 
4. Adjusted allocaons to schools. By November 1 , schools are provided with adjusted alloca�ons 

based on the actual enrollment of students in the school. This usually takes place in September. 
5. School Budget Revision. Using adjusted alloca�ons, and the new School Performance Plan, 

principals revise their budget for the school year. 
6. School Performance Plan Connuous Improvement. Throughout the year, the principal engages 

in Con�nuous Improvement ac�vi�es as part of Nevada's Con�nuous Improvement Process 

("Act 2" and "Act 3"). 

The diagram below illustrates the 18-month process and how it overlaps each year. 

Clark County School District 
Reorganiza�on Training and Resources Page 51 of 54 



Detailed Content Index 
Overview.............................................................................................................................................................. 3 

What is "The Reorganizaon?"............................................................................................................................... 3 

Legal and Regulatory Sources................................................................................................................................. 3 

Nevada Revised Statutes (NRG) 388G.500 through 810..................................................................................3 

Nevada Academic Code (NAC) 388G.100 through 140....................................................................................3 

Adopted Regulaon of the State Board of Educaon LCB File No. R063-22....................................................4 

Clark County School District Regulaon 2130 - District Regulaon................................................................. 4 

Addional Resources.............................................................................................................................................. 5 

More about Nevada Revised Statutes............................................................................................................. 5 

More about the Nevada Administrave Code................................................................................................. 5 

More about CCSD Policies and Regulaons..................................................................................................... 6 

Implementaon and Monitoring............................................................................................................................ 7 

Balancing Authority and Responsibility.................................................................................................................8 

Decentralizaon and Balancing Authority.............................................................................................................. 8 

School Authories and Responsibilies...........................................................................................................8 

District Authories and Responsibilies.......................................................................................................... 8 

Funding the Balance of Authority....................................................................................................................9 

Transfer of Responsibilies..................................................................................................................................... 9 

Service Level Agreements..................................................................................................................................... 10 

Roles and Responsibilies................................................................................................................................... 11 

Responsibility and Authority of the Board of School Trustees............................................................................. 11 

Responsibility and Authority of the Superintendent............................................................................................ 11 

Related to Authority of Schools..................................................................................................................... 11 

Related to Selecon, Assignment, and Reassignment of Staff...................................................................... 12 

Related to Allocaon of Funds to Schools..................................................................................................... 13 

Related to School Organizaonal Teams........................................................................................................13 

Related to Implementaon of the Reorganizaon........................................................................................ 13 

Responsibility and Authority of the School Supervisor........................................................................................ 14 

Regarding Supervised Schools....................................................................................................................... 14 

Responsibility and Authority of the Principal....................................................................................................... 14 

Regarding Use of Funds and the Plan of Operaon.......................................................................................14 

Regarding Selecon of Staff........................................................................................................................... 15 

Regarding the School Organizaonal Team................................................................................................... 16 

Regarding Implementaon of the Reorganizaon......................................................................................... 16 

Principals do not have the authority to:........................................................................................................ 16 

Responsibility and Authority of the School Organizaonal Team......................................................................... 16 

The school organizaonal team does not have the authority to:.................................................................. 17 

Authority of Individual Members of the School Organizaonal Team...........................................................18 

Responsibility and Authority of the Nevada State Board of Educaon................................................................ 18 

Responsibility and Authority of the Nevada Superintendent of Public Instrucon.............................................. 18 

Clark County School District 
Reorganiza�on Training and Resources Page 52 of 54 



About the School Organizaonal Team (SOT)...................................................................................................... 19 

What is a School Organizaonal Team?................................................................................................................ 19 

Primary Funcons of the School Organizaonal Team......................................................................................... 20 

1. Provide assistance and advice to the principal regarding the School Plan of Operaon...........................20 

2. Assist with the selecon of the next principal........................................................................................... 20 

3. Provide input regarding the principal........................................................................................................ 20 

Addional Funcons of the School Organizaonal Team..................................................................................... 21 

School organizaonal team acons may, but are not required to include:................................................... 21 

Principals are required by Nevada law and District Regulaons to carry out certain acvies related to the 
SOT:................................................................................................................................................................22 

Limits to SOT Authority and Liability.................................................................................................................... 22 

SOT Authority Changes implemented during the 2023 Legislave Session..........................................................23 

SOT Communicaon Guidance............................................................................................................................. 23 

How to form SOTs............................................................................................................................................... 24 

SOT Size and Membership.................................................................................................................................... 24 

SOT Membership Requirements and Elecons.................................................................................................... 25 

Licensed Staff Membership Requirements.................................................................................................... 25 

Licensed Staff Member Elecon............................................................................................................. 25 

Vacancies in Licensed Staff Member Posions....................................................................................... 25 

Educaon Support Professionals Membership Requirements...................................................................... 26 

Educaon Support Professionals Member Elecon............................................................................... 26 

Vacancies in Educaon Support Professionals Member Posions......................................................... 26 

Parent or Guardian Member Requirements.................................................................................................. 27 

Parent or Guardian Member Elecon.................................................................................................... 27 

Parent Elecon Process for Schools with a PTA...............................................................................27 

Process for Schools without a PTA.................................................................................................. 28 

Vacancies in Parent or Guardian Member Posions.............................................................................. 28 

Student Membership Requirements (Secondary Schools Only).................................................................... 29 

Student Member Elecon...................................................................................................................... 29 

Vacancies in Student Member Posions................................................................................................ 29 

Community Members (Oponal).................................................................................................................. 30 

Selecon of Community Members......................................................................................................... 30 

Vacancies in Community Member Posions.......................................................................................... 30 

How SOTs Funcon............................................................................................................................................. 31 

Special note to SOT Members....................................................................................................................... 31 

How SOTs Funcon: The First Meeng................................................................................................................. 32 

Principal responsibilies for the first SOT meeng........................................................................................32 

Agenda items for the first SOT Meeng........................................................................................................ 32 

Determining Norms....................................................................................................................................... 33 

Establishing Procedures................................................................................................................................. 33 

Parliamentary Procedure........................................................................................................................34 

Public Comment Guidelines................................................................................................................... 34 

Clark County School District 
Reorganiza�on Training and Resources Page 53 of 54 



How SOTs Funcon: Monthly Meengs................................................................................................................35 

Requirements for All SOT Meengs...............................................................................................................35 

Sample Agenda for a future meeng............................................................................................................ 35 

Posng of SOT Meeng Materials................................................................................................................. 35 

How SOTs Funcon: Approval of the Plan of Operaon....................................................................................... 36 

Approval Process for the plan of operaon................................................................................................... 36 

Appeal Process for the Plan of Operaon..................................................................................................... 36 

How SOTs Funcon: Consensus Building.............................................................................................................. 37 

Consensus Building: Three Foundaonal Pieces........................................................................................... 37 

Understanding Diverse Perspecves...................................................................................................... 37 

Diverse Perspecves Within the SOT.............................................................................................. 37 

Diverse Perspecves Among School Stakeholders.......................................................................... 38 

Establishing Common Goals................................................................................................................... 39 

Using Strategies for Consensus.............................................................................................................. 39 

Easing into Consensus Building....................................................................................................... 39 

Marshmallow Challenge...........................................................................................................39 

Lost at Sea................................................................................................................................ 40 

Consensus Building Strategies......................................................................................................... 40 

Processes and Procedures................................................................................................................................... 41 

Selecon of School Associate Superintendents.................................................................................................... 41 

Selecon of Principals...........................................................................................................................................42 

Disputes and Recommendaons.......................................................................................................................... 44 

Dispute Resoluon........................................................................................................................................ 44 

Eligibility................................................................................................................................................. 44 

Process................................................................................................................................................... 44 

Compliance Dispute.......................................................................................................................................47 

Eligibility................................................................................................................................................. 47 

Process................................................................................................................................................... 47 

Implementaon Recommendaon............................................................................................................... 49 

Eligibility................................................................................................................................................. 49 

Process................................................................................................................................................... 49 

Plan of Operaon Cycles....................................................................................................................................... 50 

Detailed Content Index..............................................................................................................52 

Clark County School District 
Reorganiza�on Training and Resources Page 54 of 54 


	Structure Bookmarks
	Figure
	Clark County School District 
	Reorganiza of the Clark County School District Training and Resources 
	Reorganiza of the Clark County School District Training and Resources 
	The content within this document has been developed by the Clark County School District for approval by the Nevada Department of Educaon as required by the Adopted Regulaon of The State Board of Educaon . The content has been approved by the Nevada Department of Educaon for the 2023-2024 school year. 
	LCB File No. R063-22
	LCB File No. R063-22


	Delivery of the content may be provided to required recipients via web modules and/or videos, in-person sessions, and independent review. 
	Modules will be delivered with the following recommended parcipaon: 
	Overview and General Informa 
	Overview and General Informa 
	Overview and General Informa 
	Recommended for all stakeholders to engage in the content thoroughly. 

	Informa related to School Organiza Teams 
	Informa related to School Organiza Teams 
	Recommended for Principals, SOT Members, and principal supervisors to engage in the content thoroughly. Recommended for all other stakeholders to engage in the content brieﬂy. 

	Speciﬁc Processes and Procedures 
	Speciﬁc Processes and Procedures 
	Recommended for all stakeholders to engage in the content brieﬂy and for any stakeholders to engage in the content thoroughly when needed to implement a process or procedure. 


	TABLE OF CONTENTS 
	Overview
	Overview
	Overview
	Overview
	.............................................................................................................................................. 
	3 


	What is "The Reorganizaon?"
	What is "The Reorganizaon?"
	What is "The Reorganizaon?"
	...............................................................................................................
	3 


	Legal and Regulatory Sources
	Legal and Regulatory Sources
	Legal and Regulatory Sources
	.................................................................................................................
	3 


	Addional Resources
	Addional Resources
	Addional Resources
	..............................................................................................................................
	5 


	Implementaon and Monitoring
	Implementaon and Monitoring
	Implementaon and Monitoring
	............................................................................................................
	7 


	Balancing Authority and Responsibility
	Balancing Authority and Responsibility
	Balancing Authority and Responsibility
	.................................................................................................
	8 


	Decentralizaon and Balancing Authority
	Decentralizaon and Balancing Authority
	Decentralizaon and Balancing Authority
	..............................................................................................
	8 


	Transfer of Responsibilies
	Transfer of Responsibilies
	Transfer of Responsibilies
	.....................................................................................................................
	9 


	Service Level Agreements
	Service Level Agreements
	Service Level Agreements
	.....................................................................................................................
	10 


	Roles and Responsibili
	Roles and Responsibili
	Roles and Responsibili
	Roles and Responsibili
	...................................................................................................................
	11 


	Responsibility and Authority of the Board of School Trustees
	Responsibility and Authority of the Board of School Trustees
	Responsibility and Authority of the Board of School Trustees
	............................................................. 
	11 


	Responsibility and Authority of the Superintendent
	Responsibility and Authority of the Superintendent
	Responsibility and Authority of the Superintendent
	............................................................................
	11 


	Responsibility and Authority of the School Supervisor
	Responsibility and Authority of the School Supervisor
	Responsibility and Authority of the School Supervisor
	........................................................................ 
	14 


	Responsibility and Authority of the Principal
	Responsibility and Authority of the Principal
	Responsibility and Authority of the Principal
	.......................................................................................
	14 


	Responsibility and Authority of the School Organizaonal Team
	Responsibility and Authority of the School Organizaonal Team
	Responsibility and Authority of the School Organizaonal Team
	.........................................................
	16 


	Responsibility and Authority of the Nevada State Board of Educaon
	Responsibility and Authority of the Nevada State Board of Educaon
	Responsibility and Authority of the Nevada State Board of Educaon
	................................................ 
	18 


	Responsibility and Authority of the Nevada Superintendent of Public Instrucon
	Responsibility and Authority of the Nevada Superintendent of Public Instrucon
	Responsibility and Authority of the Nevada Superintendent of Public Instrucon
	..............................
	18 


	About the School Organiza Team (SOT)
	About the School Organiza Team (SOT)
	About the School Organiza Team (SOT)
	...................................................................................... 
	19 


	What is a School Organizaonal Team?
	What is a School Organizaonal Team?
	What is a School Organizaonal Team?
	................................................................................................
	19 


	Primary Funcons of the School Organizaonal Team
	Primary Funcons of the School Organizaonal Team
	Primary Funcons of the School Organizaonal Team
	.........................................................................
	20 


	Addional Funcons of the School Organizaonal Team
	Addional Funcons of the School Organizaonal Team
	Addional Funcons of the School Organizaonal Team
	.....................................................................
	21 


	Limits to SOT Authority and Liability
	Limits to SOT Authority and Liability
	Limits to SOT Authority and Liability
	.................................................................................................... 
	22 


	SOT Authority Changes implemented during the 2023 Legislave Session
	SOT Authority Changes implemented during the 2023 Legislave Session
	SOT Authority Changes implemented during the 2023 Legislave Session
	......................................... 
	23 


	SOT Communicaon Guidance
	SOT Communicaon Guidance
	SOT Communicaon Guidance
	.............................................................................................................
	23 


	How to form SOTs
	How to form SOTs
	How to form SOTs
	............................................................................................................................... 
	24 


	SOT Size and Membership
	SOT Size and Membership
	SOT Size and Membership
	....................................................................................................................
	24 


	SOT Membership Requirements and Elecons
	SOT Membership Requirements and Elecons
	SOT Membership Requirements and Elecons
	.................................................................................... 
	25 


	How SOTs Func
	How SOTs Func
	How SOTs Func
	............................................................................................................................. 
	31 


	How SOTs Funcon: The First Meeng
	How SOTs Funcon: The First Meeng
	How SOTs Funcon: The First Meeng
	.................................................................................................
	32 


	How SOTs Funcon: Monthly Meengs
	How SOTs Funcon: Monthly Meengs
	How SOTs Funcon: Monthly Meengs
	............................................................................................... 
	35 


	How SOTs Funcon: Approval of the Plan of Operaon
	How SOTs Funcon: Approval of the Plan of Operaon
	How SOTs Funcon: Approval of the Plan of Operaon
	.......................................................................
	36 


	How SOTs Funcon: Consensus Building
	How SOTs Funcon: Consensus Building
	How SOTs Funcon: Consensus Building
	..............................................................................................
	37 


	Processes and Procedures
	Processes and Procedures
	Processes and Procedures
	................................................................................................................... 
	41 


	Selecon of School Associate Superintendents
	Selecon of School Associate Superintendents
	Selecon of School Associate Superintendents
	....................................................................................
	41 


	Selecon of Principals
	Selecon of Principals
	Selecon of Principals
	.......................................................................................................................... 
	42 


	Disputes and Recommendaons
	Disputes and Recommendaons
	Disputes and Recommendaons
	..........................................................................................................
	44 


	Plan of Operaon Cycles
	Plan of Operaon Cycles
	Plan of Operaon Cycles
	.......................................................................................................................
	50 


	Detailed Content Index
	Detailed Content Index
	Detailed Content Index
	....................................................................................................................................................................... 
	52 


	Clark County School DistrictReorganizaon Training and Resources Page 2 of 
	Clark County School DistrictReorganizaon Training and Resources Page 2 of 
	54 

	Overview
	Overview
	Overview
	.............................................................................................................................................................. 
	3 


	What is "The Reorganiza
	What is "The Reorganiza
	What is "The Reorganiza
	...............................................................................................................................
	3 


	Legal and Regulatory Sources
	Legal and Regulatory Sources
	Legal and Regulatory Sources
	.................................................................................................................................
	3 


	Nevada Revised Statutes (NRG) 388G.500 through 810
	Nevada Revised Statutes (NRG) 388G.500 through 810
	Nevada Revised Statutes (NRG) 388G.500 through 810
	..................................................................................
	3 


	Nevada Academic Code (NAC) 388G.100 through 140
	Nevada Academic Code (NAC) 388G.100 through 140
	Nevada Academic Code (NAC) 388G.100 through 140
	....................................................................................
	3 


	Adopted Regula of the State Board of Educa LCB File No. R063-22
	Adopted Regula of the State Board of Educa LCB File No. R063-22
	Adopted Regula of the State Board of Educa LCB File No. R063-22
	....................................................
	4 


	Clark County School District Regula 2130 -District Regula
	Clark County School District Regula 2130 -District Regula
	Clark County School District Regula 2130 -District Regula
	.................................................................
	4 


	Addi Resources
	Addi Resources
	Addi Resources
	.............................................................................................................................................. 
	5 


	More about Nevada Revised Statutes
	More about Nevada Revised Statutes
	More about Nevada Revised Statutes
	............................................................................................................. 
	5 


	More about the Nevada Administrae Code
	More about the Nevada Administrae Code
	More about the Nevada Administrae Code
	.................................................................................................
	5 


	More about CCSD Policies and Regula
	More about CCSD Policies and Regula
	More about CCSD Policies and Regula
	.....................................................................................................
	6 


	Implementa and Monitoring
	Implementa and Monitoring
	Implementa and Monitoring
	............................................................................................................................ 
	7 


	Balancing Authority and Responsibility
	Balancing Authority and Responsibility
	Balancing Authority and Responsibility
	.................................................................................................................
	8 


	Decentraliza and Balancing Authority
	Decentraliza and Balancing Authority
	Decentraliza and Balancing Authority
	.............................................................................................................. 
	8 


	School Authoris and Responsibilis
	School Authoris and Responsibilis
	School Authoris and Responsibilis
	...........................................................................................................
	8 


	District Authoris and Responsibilis
	District Authoris and Responsibilis
	District Authoris and Responsibilis
	..........................................................................................................
	8 


	Funding the Balance of Authority
	Funding the Balance of Authority
	Funding the Balance of Authority
	....................................................................................................................
	9 


	Transfer of Responsibilis
	Transfer of Responsibilis
	Transfer of Responsibilis
	.....................................................................................................................................
	9 


	Service Level Agreements
	Service Level Agreements
	Service Level Agreements
	.....................................................................................................................................
	10 


	Roles and Responsibili
	Roles and Responsibili
	Roles and Responsibili
	...................................................................................................................................
	11 


	Responsibility and Authority of the Board of School Trustees
	Responsibility and Authority of the Board of School Trustees
	Responsibility and Authority of the Board of School Trustees
	............................................................................. 
	11 


	Responsibility and Authority of the Superintendent
	Responsibility and Authority of the Superintendent
	Responsibility and Authority of the Superintendent
	............................................................................................ 
	11 


	Related to Authority of Schools
	Related to Authority of Schools
	Related to Authority of Schools
	.....................................................................................................................
	11 


	Related to Selec Assignment, and Reassignment of Staﬀ
	Related to Selec Assignment, and Reassignment of Staﬀ
	Related to Selec Assignment, and Reassignment of Staﬀ
	...................................................................... 
	12 


	Related to Alloca of Funds to Schools
	Related to Alloca of Funds to Schools
	Related to Alloca of Funds to Schools
	..................................................................................................... 
	13 


	Related to School Organiza Teams
	Related to School Organiza Teams
	Related to School Organiza Teams
	........................................................................................................
	13 


	Related to Implementa of the Reorganiza
	Related to Implementa of the Reorganiza
	Related to Implementa of the Reorganiza
	........................................................................................ 
	13 


	Responsibility and Authority of the School Supervisor
	Responsibility and Authority of the School Supervisor
	Responsibility and Authority of the School Supervisor
	........................................................................................ 
	14 


	Regarding Supervised Schools
	Regarding Supervised Schools
	Regarding Supervised Schools
	....................................................................................................................... 
	14 


	Responsibility and Authority of the Principal
	Responsibility and Authority of the Principal
	Responsibility and Authority of the Principal
	....................................................................................................... 
	14 


	Regarding Use of Funds and the Plan of Opera
	Regarding Use of Funds and the Plan of Opera
	Regarding Use of Funds and the Plan of Opera
	.......................................................................................
	14 


	Regarding Selec of Staﬀ
	Regarding Selec of Staﬀ
	Regarding Selec of Staﬀ
	...........................................................................................................................
	15 


	Regarding the School Organiza Team
	Regarding the School Organiza Team
	Regarding the School Organiza Team
	................................................................................................... 
	16 


	Regarding Implementa of the Reorganiza
	Regarding Implementa of the Reorganiza
	Regarding Implementa of the Reorganiza
	.........................................................................................
	16 


	Principals do not have the authority to:
	Principals do not have the authority to:
	Principals do not have the authority to:
	........................................................................................................
	16 


	Responsibility and Authority of the School Organiza Team
	Responsibility and Authority of the School Organiza Team
	Responsibility and Authority of the School Organiza Team
	.........................................................................
	16 


	The school organiza team does not have the authority to:
	The school organiza team does not have the authority to:
	The school organiza team does not have the authority to:
	..................................................................
	17 


	Authority of Individual Members of the School Organiza Team
	Authority of Individual Members of the School Organiza Team
	Authority of Individual Members of the School Organiza Team
	...........................................................
	18 


	Responsibility and Authority of the Nevada State Board of Educa
	Responsibility and Authority of the Nevada State Board of Educa
	Responsibility and Authority of the Nevada State Board of Educa
	................................................................ 
	18 


	Responsibility and Authority of the Nevada Superintendent of Public Instruc
	Responsibility and Authority of the Nevada Superintendent of Public Instruc
	Responsibility and Authority of the Nevada Superintendent of Public Instruc
	..............................................
	18 


	About the School Organiza Team (SOT)
	About the School Organiza Team (SOT)
	About the School Organiza Team (SOT)
	...................................................................................................... 
	19 


	What is a School Organiza Team?
	What is a School Organiza Team?
	What is a School Organiza Team?
	................................................................................................................
	19 


	Primary Func of the School Organiza Team
	Primary Func of the School Organiza Team
	Primary Func of the School Organiza Team
	......................................................................................... 
	20 


	1. 
	1. 
	1. 
	Provide assistance and advice to the principal regarding the School Plan of Opera
	...........................
	20 


	2. 
	2. 
	2. 
	Assist with the selec of the next principal
	...........................................................................................
	20 


	3. 
	3. 
	3. 
	Provide input regarding the principal
	........................................................................................................
	20 


	Addi Func of the School Organiza Team
	Addi Func of the School Organiza Team
	Addi Func of the School Organiza Team
	..................................................................................... 
	21 


	School organiza team ac may, but are not required to include:
	School organiza team ac may, but are not required to include:
	School organiza team ac may, but are not required to include:
	................................................... 
	21 


	SOT:
	SOT:
	Principals are required by Nevada law and District Regula to carry out certain acs related to the 

	................................................................................................................................................................
	................................................................................................................................................................

	22 

	Limits to SOT Authority and Liability
	Limits to SOT Authority and Liability
	Limits to SOT Authority and Liability
	.................................................................................................................... 
	22 


	SOT Authority Changes implemented during the 2023 Legislae Session
	SOT Authority Changes implemented during the 2023 Legislae Session
	SOT Authority Changes implemented during the 2023 Legislae Session
	..........................................................
	23 


	SOT Communica Guidance
	SOT Communica Guidance
	SOT Communica Guidance
	............................................................................................................................. 
	23 


	How to form SOTs
	How to form SOTs
	How to form SOTs
	............................................................................................................................................... 
	24 


	SOT Size and Membership
	SOT Size and Membership
	SOT Size and Membership
	.................................................................................................................................... 
	24 


	SOT Membership Requirements and Elec
	SOT Membership Requirements and Elec
	SOT Membership Requirements and Elec
	.................................................................................................... 
	25 


	Licensed Staﬀ Membership Requirements
	Licensed Staﬀ Membership Requirements
	Licensed Staﬀ Membership Requirements
	....................................................................................................
	25 


	Licensed Staﬀ Member Elec
	Licensed Staﬀ Member Elec
	Licensed Staﬀ Member Elec
	.............................................................................................................
	25 


	Vacancies in Licensed Staﬀ Member Posi
	Vacancies in Licensed Staﬀ Member Posi
	Vacancies in Licensed Staﬀ Member Posi
	.......................................................................................
	25 


	Educa Support Professionals Membership Requirements
	Educa Support Professionals Membership Requirements
	Educa Support Professionals Membership Requirements
	...................................................................... 
	26 


	Educa Support Professionals Member Elec
	Educa Support Professionals Member Elec
	Educa Support Professionals Member Elec
	............................................................................... 
	26 


	Vacancies in Educa Support Professionals Member Posi
	Vacancies in Educa Support Professionals Member Posi
	Vacancies in Educa Support Professionals Member Posi
	......................................................... 
	26 


	Parent or Guardian Member Requirements
	Parent or Guardian Member Requirements
	Parent or Guardian Member Requirements
	..................................................................................................
	27 


	Parent or Guardian Member Elec
	Parent or Guardian Member Elec
	Parent or Guardian Member Elec
	.................................................................................................... 
	27 


	Parent Elec Process for Schools with a PTA
	Parent Elec Process for Schools with a PTA
	Parent Elec Process for Schools with a PTA
	...............................................................................
	27 


	Process for Schools without a PTA
	Process for Schools without a PTA
	Process for Schools without a PTA
	.................................................................................................. 
	28 


	Vacancies in Parent or Guardian Member Posi
	Vacancies in Parent or Guardian Member Posi
	Vacancies in Parent or Guardian Member Posi
	.............................................................................. 
	28 


	Student Membership Requirements (Secondary Schools Only)
	Student Membership Requirements (Secondary Schools Only)
	Student Membership Requirements (Secondary Schools Only)
	....................................................................
	29 


	Student Member Elec
	Student Member Elec
	Student Member Elec
	...................................................................................................................... 
	29 


	Vacancies in Student Member Posi
	Vacancies in Student Member Posi
	Vacancies in Student Member Posi
	................................................................................................ 
	29 


	Community Members (Op
	Community Members (Op
	Community Members (Op
	.................................................................................................................. 
	30 


	Selec of Community Members
	Selec of Community Members
	Selec of Community Members
	.........................................................................................................
	30 


	Vacancies in Community Member Posi
	Vacancies in Community Member Posi
	Vacancies in Community Member Posi
	.......................................................................................... 
	30 


	How SOTs Func
	How SOTs Func
	How SOTs Func
	............................................................................................................................................. 
	31 


	Special note to SOT Members
	Special note to SOT Members
	Special note to SOT Members
	....................................................................................................................... 
	31 


	How SOTs Func The First Mee
	How SOTs Func The First Mee
	How SOTs Func The First Mee
	................................................................................................................. 
	32 


	Principal responsibili for the ﬁrst SOT mee
	Principal responsibili for the ﬁrst SOT mee
	Principal responsibili for the ﬁrst SOT mee
	........................................................................................
	32 


	Agenda items for the ﬁrst SOT Mee
	Agenda items for the ﬁrst SOT Mee
	Agenda items for the ﬁrst SOT Mee
	........................................................................................................ 
	32 


	Determining Norms
	Determining Norms
	Determining Norms
	....................................................................................................................................... 
	33 


	Establishing Procedures
	Establishing Procedures
	Establishing Procedures
	.................................................................................................................................
	33 


	Parliamentary Procedure
	Parliamentary Procedure
	Parliamentary Procedure
	........................................................................................................................
	34 


	Public Comment Guidelines
	Public Comment Guidelines
	Public Comment Guidelines
	................................................................................................................... 
	34 


	How SOTs Func Monthly Mee
	How SOTs Func Monthly Mee
	How SOTs Func Monthly Mee
	................................................................................................................
	35 


	Requirements for All SOT Mee
	Requirements for All SOT Mee
	Requirements for All SOT Mee
	...............................................................................................................
	35 


	Sample Agenda for a future mee
	Sample Agenda for a future mee
	Sample Agenda for a future mee
	............................................................................................................ 
	35 


	Pos of SOT Mee Materials
	Pos of SOT Mee Materials
	Pos of SOT Mee Materials
	................................................................................................................. 
	35 


	How SOTs Func Approval of the Plan of Opera
	How SOTs Func Approval of the Plan of Opera
	How SOTs Func Approval of the Plan of Opera
	....................................................................................... 
	36 


	Approval Process for the plan of opera
	Approval Process for the plan of opera
	Approval Process for the plan of opera
	...................................................................................................
	36 


	Appeal Process for the Plan of Opera
	Appeal Process for the Plan of Opera
	Appeal Process for the Plan of Opera
	..................................................................................................... 
	36 


	How SOTs Func Consensus Building
	How SOTs Func Consensus Building
	How SOTs Func Consensus Building
	.............................................................................................................. 
	37 


	Consensus Building: Three Founda Pieces
	Consensus Building: Three Founda Pieces
	Consensus Building: Three Founda Pieces
	........................................................................................... 
	37 


	Understanding Diverse Perspeces
	Understanding Diverse Perspeces
	Understanding Diverse Perspeces
	...................................................................................................... 
	37 


	Diverse Perspeces Within the SOT
	Diverse Perspeces Within the SOT
	Diverse Perspeces Within the SOT
	.............................................................................................. 
	37 


	Diverse Perspeces Among School Stakeholders
	Diverse Perspeces Among School Stakeholders
	Diverse Perspeces Among School Stakeholders
	.......................................................................... 
	38 


	Establishing Common Goals
	Establishing Common Goals
	Establishing Common Goals
	................................................................................................................... 
	39 


	Using Strategies for Consensus
	Using Strategies for Consensus
	Using Strategies for Consensus
	.............................................................................................................. 
	39 


	Easing into Consensus Building
	Easing into Consensus Building
	Easing into Consensus Building
	....................................................................................................... 
	39 


	Marshmallow Challenge
	Marshmallow Challenge
	Marshmallow Challenge
	...........................................................................................................
	39 


	Lost at Sea
	Lost at Sea
	Lost at Sea
	................................................................................................................................ 
	40 


	Consensus Building Strategies
	Consensus Building Strategies
	Consensus Building Strategies
	.........................................................................................................
	40 


	Processes and Procedures
	Processes and Procedures
	Processes and Procedures
	...................................................................................................................................
	41 


	Selec of School Associate Superintendents
	Selec of School Associate Superintendents
	Selec of School Associate Superintendents
	....................................................................................................
	41 


	Selec of Principals
	Selec of Principals
	Selec of Principals
	...........................................................................................................................................
	42 


	Disputes and Recommenda
	Disputes and Recommenda
	Disputes and Recommenda
	.......................................................................................................................... 
	44 


	Dispute Resolu
	Dispute Resolu
	Dispute Resolu
	........................................................................................................................................ 
	44 


	Eligibility
	Eligibility
	Eligibility
	................................................................................................................................................. 
	44 


	Process
	Process
	Process
	................................................................................................................................................... 
	44 


	Compliance Dispute
	Compliance Dispute
	Compliance Dispute
	.......................................................................................................................................
	47 


	Eligibility
	Eligibility
	Eligibility
	................................................................................................................................................. 
	47 


	Process
	Process
	Process
	................................................................................................................................................... 
	47 


	Implementa Recommenda
	Implementa Recommenda
	Implementa Recommenda
	............................................................................................................... 
	49 


	Eligibility
	Eligibility
	Eligibility
	................................................................................................................................................. 
	49 


	Process
	Process
	Process
	................................................................................................................................................... 
	49 


	Plan of Opera Cycles
	Plan of Opera Cycles
	Plan of Opera Cycles
	.......................................................................................................................................
	50 


	Detailed Content Index
	Detailed Content Index
	Detailed Content Index
	..............................................................................................................
	52 



	Overview 
	What is "The Reorganiza 
	"The reorganizaon" is a series of changes that were made to the structure and funcon of the Clark County School District as a result of a series of laws and regulaons adopted by the Nevada Legislature, the Nevada State Board of Educaon, and the Clark County School District Board of School Trustees. 
	Primary sources of informaon that deﬁne the Reorganizaon and serve as the source for these training modules include: 
	Legal and Regulatory Sources 
	Nevada Revised Statutes (NRG) 388G.500 through 810 
	NRS 388G.500 through 810 outlines the requirements for the "Organizaon of Large School Districts." As the statute applies only to school districts with over 100,000 students, the Clark County School District is the only district for which the statute applies. 
	The statute explains legislave ﬁndings and declaraons related to the impact of large school districts and decentralizaon of decision making. The statute includes the following secons: 
	● 
	● 
	● 
	NRS 388G.500 through 590 -General Provisions 

	● 
	● 
	NRS 388G.600 through 630 -Formaon of Local School Precincts 

	● 
	● 
	NRS 388G.650 through 690 -Financial Determinaons and Consideraons for Local School Precincts 

	● 
	● 
	NRS 388G.700 through 760 -Management and Operaon of Local School Precincts 

	● 
	● 
	NRS 388G.800 through 810 -Monitoring Eﬀecveness of Local School Precincts 


	These secons will be discussed and broken down throughout the remaining modules of this training. 
	Nevada Academic Code (NAC) 388G.100 through 140 
	The State Board of Nevada is authorized under Nevada law to "establish policies to govern the administraon of all funcons of the State relang to supervision, management and control of public schools not conferred by law on some other agency" (NRS 385.075). In addion, NRS 388G.590 requires the Nevada State Board of Educaon to "adopt such regulaons as it deems necessary and appropriate to carry out the provisions of NRS 388G.500 to 388G.810, inclusive." 
	Those regulaons become codiﬁed into NAC, beginning at chapter 388G.100. NAC 388G.100 through 140 outlines addional requirements and clariﬁcaons for the "Organizaon of Large School District." 
	Currently, the NAC includes regulaons related to dispute resoluon, service level agreements, and allocaon of funds to schools. 
	Adopted Regulaate Board of EducaCB File No. R063-22 
	During 2022, the Nevada State Board of Educaon adopted a regulaon that can be idenﬁed by its LCB number, R063-22. The regulaon has not yet been codiﬁed into the Nevada Administrave Code, but is sll enforceable. The regulaon provided addional requirements and clariﬁcaon related to training on the Reorganizaon, selecon of teachers, and dispute resoluon. 
	Clark County School District Regulatrict Regula
	The Clark County School District Board of Trustees is given under Nevada law "such reasonable and necessary powers, not conﬂicng with the Constuon and the laws of the State of Nevada, as may be requisite to aain the ends for which the public schools, excluding charter schools and university schools for profoundly gied pupils, are established and to promote the welfare of school children, including the establishment and operaon of schools and classes deemed necessary and desirable" (NRS 386.350) The Board of
	Addi Resources 
	More about Nevada Revised Statutes 
	The Nevada Revised Statutes (NRS) are the current codiﬁed laws of the State of Nevada. The Statutes of Nevada are a compila of all legisla passed by the Nevada Legislature during a par Legisla Session. (Source: ) 
	Nevada Law Library
	Nevada Law Library


	Text of all Nevada Revised Statutes can be accessed via the . 
	Nevada Law Library
	Nevada Law Library


	For more informaon, see from the . 
	"The Structure of Government in Nevada" (PDF) 
	"The Structure of Government in Nevada" (PDF) 

	Nevada State 
	Nevada State 
	Website


	More about the Nevada Administrae Code 
	The Nevada Administra Code (NAC) is the codiﬁed, administra regula of the Execu Branch. The Nevada Register is a compila of proposed, adopted, emergency and temporary administra regula noes of intent and informa statements. (Source: ) 
	Nevada Law 
	Nevada Law 
	Library


	Educaon regulaons are developed by the Nevada Department of Educaon and Adopted into the Nevada Administrave Code by the Nevada State Board of Educaon, part of the Execuve Branch. 
	The Nevada Department of Educaon (NDE) is an execuve state agency that works to provide comprehensive pre-K-12 programs and supports. NDE develops and implements educaon policy, conducts educator licensure, and supports students, families, schools, educators, and districts via programmac and technical supports. This work supports our mission to improve student achievement and educator eﬀecveness by ensuring opportunies, facilitang learning, and promong excellence. 
	The Nevada State Board of Educaon acts as the North Star of the Nevada educaon system, developing the vision and policy goals for student achievement. The Board sets policy standards to ensure that all students receive equal and equitable access to a high-quality educaon in a safe, respecul, and culturally responsive environment. They review and approve program outcomes, achievement data, assessments, opportunity gaps, and more to ensure students have the tools they need to graduate career-ready and globall
	The State Board of Educaon is composed of eleven members; four members are elected from the four congressional districts in Nevada, and seven members are appointed. The Board is authorized under Nevada Revised Statute (NRS) 385.021. 
	(Sources: , ) 
	State of Nevada Department of Educaon: About the Department
	State of Nevada Department of Educaon: About the Department

	State of Nevada 
	State of Nevada 
	Department of Educaon: Nevada State Board of Educaon
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	For more informaon, see from the or from the . 
	"The Structure of Government in Nevada" (PDF) 
	"The Structure of Government in Nevada" (PDF) 

	Nevada State 
	Nevada State 
	Website 

	Regulaon Workshops and Public Hearings 
	Regulaon Workshops and Public Hearings 

	Nevada Department of Educaon 
	Nevada Department of Educaon 
	Website


	Adopted regulaons that have not yet been codiﬁed into the Nevada Administrave Code can be found in the Nevada Register via the . 
	Nevada Law Library
	Nevada Law Library


	More about CCSD Policies and Regula
	The purpose of [CCSD] Policies and Regula is to provide direc regarding the details of District opera Policies are more general principles, while Regula contain speciﬁc details and procedures. They are eﬀec as of the indicated policy governance review date, which is the date that they are approved by the Board of School Trustees, and remain in eﬀect un canceled or revised. 
	(Source: ) 
	CCSD Policy 0101 -Introducon to Policies and Regulaons
	CCSD Policy 0101 -Introducon to Policies and Regulaons


	Implementa and Monitoring 
	Generally, the Clark County School District Superintendent is responsible for carrying out the provisions of the Reorganizaon, but there are speciﬁc responsibilies laid out for for the Board of School Trustees, Central Oﬃce, School Supervisors, Principals, members of School Organizaonal Teams, the Nevada Superintendent of Public Instrucon, and the Nevada State Board of Educaon. These responsibilies are introduced in the next module: Roles and Responsibilies within the Reorganizaon. 
	Monitoring of the Reorganizaon has several pieces: 
	● 
	● 
	● 
	The Districtwide survey and the Central Services survey are conducted each year to determine stakeholders' sasfacon with the schools, and with central services employees' sasfacon with their ability to serve schools. 

	● 
	● 
	A report with informaon related to the implementaon of the Reorganizaon and operang under the Reorganizaon is prepared annually and provided to the Governor, Superintendent of Public Instrucon, and Director of the Legislave Counsel Bureau for transmission to the members of the Legislature. 

	● 
	● 
	A report with informaon related to legal and regulatory compliance is prepared annually and made available on the CCSD website. 

	● 
	● 
	Links to speciﬁc reports of informaon required by law 
	or regulaon are maintained at reorg.ccsd.net. 



	Balancing Authority and Responsibility 
	Decentraliza and Balancing Authority 
	Much of the reorganizaon law is dedicated to delineang the balance of authority and responsibility between the District, or central oﬃce, led by the Superintendent, and schools, or school precincts, led by the principal. 
	In compliance with state law and regulaons, each school operates using site-based decision-making in which certain authority to carry out responsibilies is transferred from the District to the school as set forth in NRS 388G.610. 
	Under the reorganizaon, principals in CCSD have a high level of autonomy, but that autonomy is limited. All authority granted to the Superintendent and to principals is bound by compliance with federal and state law, District policies and regulaons, and collecve bargaining agreements. 
	Funding the Balance of Authority 
	Schools are budgeted using the State per-pupil funding model in accordance with Nevada law. Within that allocaon, at least 85% of the District's unrestricted funds are allocated directly to schools. Allocaons are shared with principals and posted on the District website annually. Also, any funds le unspent by schools at the end of the school year are carried forward in the school budget to the next year. 
	In later modules, you will learn about the budgeng cycle and how that interacts with the school performance plan cycle to form the school Plan of Operaon. 
	Transfer of Responsibili 
	Addional responsibilies may be considered for transfer between central services and schools, if recommended by the Superintendent and approved by the Board of School Trustees. The Superintendent has sole discreon on developing recommendaons to transfer addional responsibilies to schools, if all of the following are true: 
	● 
	● 
	● 
	The Superintendent determines the transfer of responsibility will serve the best interest of students. 

	● 
	● 
	The responsibility is not otherwise required by law to be carried out by someone other than the school principal. 

	● 
	● 
	Principals, SOT members, Region Superintendents, and School Associate Superintendents were consulted regarding the speciﬁc transfer of responsibility being recommended. 

	● 
	● 
	Funds that would be transferred to schools to support the transferred responsibility can be calculated at a per-pupil, per-school, or per-unit cost using ﬁnancial data. 

	● 
	● 
	The transfer of responsibility will not conﬂict with collecve bargaining agreements. 
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	If a responsibility is transferred, the amount that is esmated the District would spend on the responsibility in the coming school year shall be transferred to schools in accordance with NRS 388G.610, ulizing an allocaon methodology determined by the Business and Finance Unit to be the most accurate and appropriate. 
	Service Level Agreements 
	The Superintendent has the authority under NAC 388G.120 to determine annually which District services will be made available by the District for purchase by principals via service level agreements. In such cases, a service level agreement shall be draed in accordance with NAC 388G. Service level agreements may be developed to govern services related to a responsibility transferred from central oﬃce to schools or newly provided services unrelated to a transfer of responsibility. 
	Roles and Responsibili
	The balance of authority and speciﬁc requirements of the law result in some speciﬁc responsibilies and authories for individuals and groups of stakeholders. Though generally discussed in later modules, it can be helpful to have most responsibilies and authories listed together. Below are the responsibilies and authories for the Board of School Trustees, the Superintendent, the School Supervisor, the Principal, and the School Organizaonal Teams. 
	Responsibility and Authority of the Board of School Trustees 
	The Board of School Trustees has general authority under Nevada Law to establish and operate schools, as long as their acons do not conﬂict with the Nevada Constuon and the laws of the State of Nevada (NRS 386.350). Speciﬁc responsibilies and authority related to the Reorganizaon includes: 
	● 
	● 
	● 
	Approval of recommendaon to reduce the size of any specialty school or convert a specialty school into any other type of school if not already otherwise provided by law (NRS 388G.600). 

	● 
	● 
	Approval of the Superintendent's recommendaon for the transfer of addional authories from central services to schools, within a speciﬁed meframe (NRS 388G.610). 

	● 
	● 
	Establishment of a dispute resoluon process for issues relang to issues relang to retaliaon and reprisal as a result of the performance of dues as a member of a school organizaonal team (NAC 388G.100). 

	● 
	● 
	Submission of a Plan of Correcve Acon if requested by the Superintendent of Public Instrucon related compliance with the requirements of the Reorganizaon. (NAC 388G.100, R063-22). 


	Responsibility and Authority of the Superintendent 
	The Superintendent has general authority and accountability for achieving student achievement results within the policies established by the Board of School Trustees. Speciﬁc responsibilies and authority related to the Reorganizaon includes: 
	Related to Authority of Schools 
	● 
	● 
	● 
	Development of a recommendaon to reduce the size of any specialty school or convert a specialty school into any other type of school if not already otherwise provided by law (NRS 388G.600). 

	● 
	● 
	The transfer to schools the authority to select and supervise staﬀ for the school, purchase equipment, services and supplies the school deeps necessary or advisable to carry out the school's plan of operaon in accordance with the applicable District policies, develop a balanced school budget and any other responsibility transferred from central oﬃce to schools (NRS 388G.610). 

	● 
	● 
	Ensuring administrave procedures are established to ensure principals select teachers who are licensed and in good standing before selecng substutes to teach in schools, as required by NRS 388G.610 (CCSD Regulaon 2130 Secon IX). 

	● 
	● 
	Ensuring that a unit, division, or department that funds and supervises an employee assigned to schools provides principals with a mechanism to provide feedback on the assignment and a mechanism to request a change in assignment of employees assigned to schools (CCSD Regulaon 2130 Secon X). 

	● 
	● 
	Ensuring responsibilies are transferred in such a manner as to ensure that principals are able to make meaningful decisions regarding the responsibilies and control and discreon with respect to the use of funds allocated for the purpose of carrying out the responsibility in the best interest of students, and within the limits established by federal and state law, District policies and regulaons, and collecve bargaining agreements (CCSD Regulaon 2130 Secon I). 

	● 
	● 
	Ensuring the development of administrave guidelines necessary for principals to deﬁne the limits to the authority of principals in order to ensure compliance with federal and state law, District policies and regulaons, and collecve bargaining agreements (CCSD Regulaon 2130 Secon I). 

	● 
	● 
	Responsibility for paying for and carrying out all responsibilies necessary for the operaon of the schools and the District not speciﬁcally transferred to principals and as enumerated in NRS 388G.610(3) (CCSD Regulaon 2130 Secon I). 

	● 
	● 
	Determinaon and recommendaon to the Board of School Trustees of addional authority that should be transferred from central services to schools if it will serve the best interests of pupils (NRS 388G.610). 

	● 
	● 
	Determinaon of responsibilies to be oﬀered for purchase by schools and publicaon to principals of dra service level agreements for those responsibilies, annually (NAC 388G.120). 

	● 
	● 
	Final decision authority on an appeal of the method for allocaon of funds transferred to schools as required when addional responsibility is transferred (CCSD Regulaon 2130 Secon V). 


	Clark County School DistrictReorganizaon Training and Resources Page 11 of 54 
	Related to Select, and Reassignment of Staﬀ 
	● 
	● 
	● 
	Final selecon, assignment, and reassignment of school associate superintendent candidate hiring aer engaging in the requirements of the process for hiring school associate superintendents (NRS 388G.620). 

	● 
	● 
	Assign dues to school associate superintendents at his or her own discreon (NRS 288G.630) and implement an operang structure that ensures School Associate Superintendents fulﬁll the responsibilies enumerated in NRS 388G.630 (CCSD Regulaon 2130 Secon XII). 

	● 
	● 
	Provide a list of staﬀ eligible for selecon by a school principal (NRS 388G.700). 

	● 
	● 
	Final selecon, assignment, and reassignment of principal candidate hiring aer engaging in the requirements of the process for hiring principals (NRS 388G.740). 


	Related to Allocao Schools 
	● 
	● 
	● 
	Ensuring that schools are funded ulizing the State per-pupil funding model in accordance with Nevada law (CCSD Regulaon 2130 Secon XVII), and that the use of carryforward dollars is monitored (CCSD Regulaon 2130 Secon XIX). 

	● 
	● 
	Establish and make public informaon related to allocaon of funds to schools, by January 15 annually (NRS 388G.660). 

	● 
	● 
	Development of administrave guidelines for principals (CCSD Regulaon 2130 Secon XXXI) and inform schools the esmated amount of money that will be allocated the next year, by January 15 annually (NRS 388G.680). 

	● 
	● 
	Determine and make public informaon related to allocaon of funds to schools, vacant posions at schools, and the use of funds for salary and beneﬁts of teachers and other employees (NRS 388G.690). 

	● 
	● 
	Provide necessary maintenance or repair of a school in a mely manner, or if unable to do so, procure any equipment, services and supplies necessary from another enty or business to provide such maintenance or repair (NRS 388G.610). 


	Related to School Organizaeams 
	● 
	● 
	● 
	Receipt and public posng of informaon provided by principals related to the process for elecng parents to school organizaonal teams (NRS 388G.720). 

	● 
	● 
	Ensuring that processes are carried out annually to support the elecon and training of members of School Organizaonal Teams (CCSD Regulaon 2130 Secon XXII, XXIV) and that school organizaonal team meeng materials are posted publicly (CCSD Regulaon 2130 Secon XXIV). 

	● 
	● 
	Final consideraon and decision of an appeal related to the approval of a school plan of operaon (NRS 388G.750). 


	Related to Implementaeorganiza
	● 
	● 
	● 
	Implementaon of dispute resoluon and compliance recommendaon processes (CCSD Regulaon 2130 Secons XXVII, XXVIII, XXIX). 

	● 
	● 
	Implementaon of a survey to all stakeholders to measure their sasfacon with schools and a survey to central services to measure sasfacon with their ability to serve schools, by May 1 annually (NRS 388G.800). 

	● 
	● 
	Preparaon of a report with informaon related to the implementaon of the Reorganizaon and operang under the Reorganizaon is prepared annually and provided to the Governor, Superintendent of Public Instrucon, and Director of the Legislave Counsel Bureau for transmial to the members of the Legislature, by October 1 annually (NRS 388G.810). 

	● 
	● 
	Development of a report with informaon related to legal and regulatory compliance is prepared annually and made available on the CCSD website, by October 1 annually (CCSD Regulaon 2130 Secon XXXIV). 

	● 
	● 
	Fulﬁllment of all public posng requirements of Nevada law related to the Reorganizaon CCSD Regulaon 2130 Secon XXXV). 


	Responsibility and Authority of the School Supervisor 
	School Associate Superintendents are required to and Region Superintendents fulﬁll requirements to: 
	Regarding Supervised Schools 
	● 
	● 
	● 
	Consult with the Superintendent regarding the selecon of a candidate to ﬁll a vacant principal posion (NRS 388G.740), and provide training to and supervise the principal of the local school precinct (NRS 388G.630). 

	● 
	● 
	Review and approve the plan of operaon for the local school precinct and assist the principal of the local school precinct in making any necessary revisions to the plan (NRS 388G.630, NRS 388G.750). 

	● 
	● 
	Ensure that each local school precinct to which he or she is assigned to oversee remains in compliance with all applicable federal, state and local laws (NRS 388G.630). 

	● 
	● 
	Provide a report in person, not less than quarterly, to the governing body of each city and county within which a local school precinct to which he or she is assigned to oversee is located and, if created pursuant to NRS 388G.760, to the Community Educaon Advisory Board (NRS 388G.630). 

	● 
	● 
	Carry out any other dues assigned by the superintendent at his or her discreon or aer approval by the superintendent of a request made by the local school precinct (NRS 388G.630). 

	● 
	● 
	Parcipate in a survey to central services to measure sasfacon with their ability to serve schools, by May 1 annually (NRS 388G.800). 

	● 
	● 
	Receive input regarding the principal from the school organizaonal team not more than two mes each school year (NRS 388G.740). 

	● 
	● 
	Meet with principals to review dra service level agreements provided by the Superintendent and compile and provide to the Superintendent a report of comments received from principals.(NAC 388G.120). 


	Responsibility and Authority of the Principal 
	Principals have the responsibility to establish systems and structures to implement the plan of operaon at a school, including: 
	Regarding Use of Funds and the Plan of Opera
	● 
	● 
	● 
	Developing a balanced school budget and any other responsibility transferred from central oﬃce to schools (NRS 388G.610, NRS 388G.700, CCSD Regulaon 2130 Secon IX). 

	● 
	● 
	Opportunity to request a review of the methodology by which funds are allocated to schools with an addional responsibility transferred from central services (CCSD Regulaon 2130 Secon V). 

	● 
	● 
	Principals shall make ﬁnal decisions regarding the content of the school plan of operaon informed by: the principal’s experience and experse as an educator and school leader in meeng the needs of students; District policies, regulaons, and administrave guidelines; District priories and guidance from the principal’s supervisor; and the advice and assistance of the school organizaonal team as it relates to the development of the school budget and school performance plan (CCSD Regulaon 2130 Secon XIII). 

	● 
	● 
	Submission of the proposed plan of operaon for the local school precinct to the school associate superintendent for approval (NRS 388G.700). 

	● 
	● 
	● 
	Carrying out the school plan of operaon, including: 

	○ 
	○ 
	○ 
	The purchase of equipment, services, and supplies the principal requires to carry out the school plan of operaon as deﬁned by NRS 388G.545, in alignment with district purchasing policies and regulaons and the limitaons set forth in NRS 388G.610(3). 

	○ 
	○ 
	Paying for and carrying out any speciﬁc responsibility transferred to the school by the Board of School Trustees, according to the speciﬁc terms provided in the approved transfer of responsibility. 

	○ 
	○ 
	Speciﬁcally planning for and use of carryforward dollars toward meeng the goals established in the plan of operaon. 

	○ 
	○ 
	Ensuring that funds are used purposefully with a focused on student outcomes, in alignment with the school performance plan (CCSD Regulaon 2130 Secon XIV), in the best interest of students, and within the limits established by federal and state law, District policies and regulaons, and collecve bargaining agreements (CCSD Regulaon 2130 Secon I). 

	○ 
	○ 
	Development of the proposed plan of operaon for the local school precinct for the next school year with the assistance and advice of the organizaonal team (NRS 388G.700, NRS 388G.710). 



	● 
	● 
	Review with the School Associate Superintendent any dra service level agreements provided by the Superintendent (NAC 388G.120) and negoate speciﬁc terms of a service level agreement (NAC 388G. 130), as long as the terms of the agreement are agreeable to both the principal and the District (CCSD Regulaon 2130 Secon VI). 


	Regarding Selecaﬀ 
	● 
	● 
	● 
	The authority to select and supervise staﬀ for the school from a list provided by the Superintendent, purchase equipment, services and supplies the school deems necessary or advisable to carry out the school's plan of operaon in accordance with the applicable District policies (NRS 388G.610, NRS 388G.700, CCSD Regulaon 2130 Secon IX). 

	● 
	● 
	The responsibility to select teachers who are licensed and in good standing before selecng substutes to teach at the local school precinct (NRS 388G.610, R063-22 Sec. 3). 
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	● 
	● 
	● 
	The authority to consult with central services on the assignment and performance evaluaon of central services staﬀ to schools and with the superintendent on addional responsibilies to be transferred from central services to schools (NRS 388G.610, CCSD Regulaon 2130 Secon X). 

	● 
	● 
	Representaon on the commiee to interview candidates for vacant School Associate Superintendent posions (NRS 388G.620). 


	Regarding the School Organizaeam 
	● 
	● 
	● 
	Establishment and implementaon of an organizaonal team for the local school precinct consisng of the members described in NRS 388G.720 on or before October 1 of each school year (NRS 388G.700, NRS 388G.720-750 CCSD Regulaon 2130 Secon XXI-XXIII). 

	● 
	● 
	Carry out speciﬁc acvies during meengs of the school organizaonal team and ensure that the acvies are documented in meeng agendas and minutes (CCSD Regulaon 2130 Secon XXIV). 

	● 
	● 
	Serve as the primary contact for the District for the school organizaonal team (CCSD Regulaon 2130 Secon XXVI). 


	Regarding Implementaeorganiza
	● 
	● 
	● 
	Parcipate in a survey to schools to measure their sasfacon with schools and sasfacon with the ability of central services to serve schools, by May 1 annually (NRS 388G.800). 

	● 
	● 
	Submit a recommendaon for implementaon of the Reorganizaon to the Superintendent (CCSD Regulaon 2130 Secon XXIX). 


	Principals do not have the authority to: 
	● 
	● 
	● 
	Operate outside of State or Federal law or District policies and regulaons, including procurement systems and structures. 

	● 
	● 
	Act as the signatory for contracts that obligate District funds, including funds allocated to school budgets. 

	● 
	● 
	Authorize the sharing of student informaon or provide access to district data systems. 


	Responsibility and Authority of the School Organiza Team 
	A school organizaonal team is a group of members of a school community that serves as an advisory body to the school principal by providing advice and assistance to the principal as it relates to the development and carrying out of the School Plan of Operaon in accordance with NRS 388G.540 through NRS 388G.760. The School Organizaonal Team is responsible for: 
	● 
	● 
	● 
	Providing assistance and advice to the principal regarding the development of the School Plan of Operaon (NRS 388G.740). 

	● 
	● 
	Providing connued assistance and advice to the principal in carrying out the School Plan of Operaon (NRS 388G.740). 

	● 
	● 
	Assisng in the discussion of any addional authority to be transferred to the school to carry out responsibilies. 

	● 
	● 
	Assisng with the selecon of the next principal when a principal vacancy occurs (NRS 388G.740). 


	In addion, the school organizaonal team has the authority to, upon a majority vote of a quorum of the vong members: 
	● 
	● 
	● 
	Consult with the principal in an eﬀort to ensure that eﬀecve licensed teachers are employed at the school (NRS 388G.610). 

	● 
	● 
	Provide input regarding the principal of the local school precinct to the school associate superintendent not more than two mes each school year (NRS 388G.740). 

	● 
	● 
	Appeal the plan of operaon to the school associate superintendents (NRS 388G.750). 

	● 
	● 
	Request a review of the methodology by which funds are allocated to schools with an addional responsibility transferred from central services (CCSD Regulaon 2130 Secon V). 

	● 
	● 
	Select a community member to serve as a nonvong member of the school organizaonal team, in accordance with NRS 388G.720(4) (CCSD Regulaon 2130 Secon XXV). 

	● 
	● 
	Establish and facilitate meeng procedures and norms (CCSD Regulaon 2130 Secon XXV). 

	● 
	● 
	Formalize recommendaons related to requests for use of school funds made by employees of the school (CCSD Regulaon 2130 Secon XXV). 

	● 
	● 
	Seek input or hearing concerns from members of the school community and formalize recommendaons related to those concerns (CCSD Regulaon 2130 Secon XXV). 

	● 
	● 
	Iniate an invesgaon by the Board of School Trustees pursuant to NRS 391A.383 concerning parent and family engagement and school culture (NRS 391A.383, CCSD Regulaon 2130 Secon XXV). 

	● 
	● 
	Submit a recommendaon regarding implementaon of the Reorganizaon in wring to the Superintendent (CCSD Regulaon 2130 Secon XXIX). 


	School organizaonal teams are encouraged to communicate directly with and/or through the principal or, if necessary, the supervising region superintendent or school associate superintendent (CCSD Regulaon 2130 Secon XXV). 
	The school organizaeam does not have the authority to: 
	● 
	● 
	● 
	Make decisions for the school or the district (CCSD Regulaon 2130 Secon XXVI). 

	● 
	● 
	Act as the custodian of records, respond to requests for public records, or release informaon protected by FERPA or other federal or state law to third pares (CCSD Regulaon 2130 Secon XXVI). 


	Authority of Individual Members of the School Organizaeam 
	Individual members of the school organizaonal team do not have the authority to speak on behalf of the school organizaonal team as a whole (CCSD Regulaon 2130 Secon XXVI). However, individual members do have the authority to submit a complaint alleging retaliaon or reprisal by any District employee as a result of the performance of dues as a member of an organizaonal team, as long as the member is not an employee of the district (CCSD Regulaon 2130 Secon XXVII). 
	Responsibility and Authority of the Nevada State Board of Educa 
	The Nevada State Board of Educaon has general authority under Nevada Law to "establish policies that govern the administraon of all funcons of the State relang to supervision, management and control of public schools not conferred by law on some other agency" (). Speciﬁc responsibilies and authority related to the Reorganizaon includes: 
	NRS 385.075
	NRS 385.075


	● Adopt such regulaons as it deems necessary and appropriate to carry out the provisions of NRS 388G.500 to 388G.810, inclusive (NRS 388G.590) 
	Responsibility and Authority of the Nevada Superintendent of Public Instruc 
	Nevada Law establishes the Superintendent of Public Instrucon as the educaonal leader for the system of K-12 public educaon in this State. Also referred to as the "State Superintendent," the Superintendent serves as the execuve leader of the Nevada Department of Educaon. Generally, the State Superintendent carries out and enforces policies prescribed by the State Board of Educaon (). 
	NRS 385.175
	NRS 385.175


	Speciﬁc responsibilies and authority related to the Reorganizaon includes taking such acons as deemed necessary and appropriate to ensure that the District carries out the reorganizaon according to Nevada law and regulaons (NRS 388G.590). 
	About the School Organizaeam (SOT) 
	What is a School Organiza Team? 
	A school organizaonal team is a group of members of a school community that serves as an advisory body to the school principal by providing advice and assistance to the principal as it relates to the development and carrying out of the School Plan of Operaon in accordance with NRS 388G.540 through NRS 388G.760. 
	Each year, the principal determines the size of the school organizaonal team (from three possibilies) for the following term beginning October 1 of each year. 
	School organizaonal teams consist of 6 to 12 vong members, in one of three possible combinaons: 
	● 
	● 
	● 
	2 licensed staﬀ members, 1 educaonal support professional, and 3 parents. 

	● 
	● 
	3 licensed staﬀ members, 1 educaonal support professional, and 4 parents. 

	● 
	● 
	4 licensed staﬀ members, 2 educaonal support professionals, and 6 parents. 


	School organizaonal teams also include non-vong members: 
	● 
	● 
	● 
	The school principal 

	● 
	● 
	1 student representave in secondary schools (middle, junior high, and high schools) 

	● 
	● 
	1 or more community members (oponal) 


	In a later module, you'll learn about how members are elected to serve on the SOT. 
	Primary Func of the School Organiza Team 
	1. Provide assistance and advice to the principal regarding the School Plan of Opera
	The SOT's primary funcon is to provide advice and assistance to the principal regarding the development and carrying out of the school plan of operaon. 
	The school plan of operaon is developed by the principal and consists of (1) the school performance plan, which is is developed using speciﬁc protocols and templates of Nevada's School-Level Connuous Improvement Process (CIP), with guidance from the Nevada Department of Educaon and 
	(2) the school budget, which is developed ulizing CCSD tools, templates, and guidance. 
	In a later module, you will learn more details about how the plan of operaon is developed, reviewed, approved, and shared with the school community. 
	2. Assist with the selecxt principal 
	Another major funcon of the SOT is assisng with the selecon of a new principal for the school in the case of a vacancy. The SOT is able to parcipate throughout the hiring process. 
	In a later module, you will learn more details about that parcipaon. 
	3. Provide input regarding the principal 
	The third major funcon of the SOT is providing feedback on the principal to his or her supervisor, a School Associate Superintendent or Region Superintendent. The SOT can vote to provide feedback as a group two mes per year at their discreon. However, individuals within the school community, including individual members of the SOT, may reach out at any me. 
	In a later module, you will learn how SOTs formalize acons like these. 
	Addi Func of the School Organiza Team 
	Any acon carried out by the school organizaonal team requires a vote. A majority of the vong members of the organizaonal team, excluding vacancies, constutes a quorum for purposes of vong. A majority vote of the quorum is required to take acon with respect to any maer. 
	School organizaeam acy, but are not required to include: 
	● 
	● 
	● 
	Selecon of a community member to serve as a nonvong member of the school organizaonal team, in accordance with NRS 388G.720(4). 

	● 
	● 
	Establishing and facilitang meeng procedures and norms. 

	● 
	● 
	Formalizing advice and assistance to the principal regarding the development or carrying out of the school plan of operaon, ensuring that eﬀecve licensed teachers are employed at the school, or discussion of any addional authority to be recommended for transfer from central oﬃce to schools. 

	● 
	● 
	Objecon to any part of the plan of operaon submied by the principal and submission of that objecon to the School Associate Superintendent or Region Superintendent, and further objecon and submission to the Superintendent, in accordance with NRS 388G.750. 

	● 
	● 
	Providing input regarding the principal to the School Associate Superintendent or Region Superintendent during any part of but no more than two mes each school year. 

	● 
	● 
	Parcipaon in the process established by the Superintendent or designee for selecng a new principal in the case of a vacancy in accordance with NRS 388G.740, including idenfying a list of desirable qualiﬁcaons for principal, idenfying one recommended candidate, and selecng a representave of the school organizaonal team to parcipate in an interview with the Superintendent. 

	● 
	● 
	Formalizing recommendaons related to requests for use of school funds made by employees of the school. 

	● 
	● 
	Seeking input or hearing concerns from members of the school community and formalizing recommendaons related to those concerns. 

	● 
	● 
	Iniang an invesgaon by the Board of School Trustees pursuant to NRS 391A.383 concerning parent and family engagement and school culture. 

	● 
	● 
	Formalizing a recommendaon to the Superintendent related to how the District carries out obligaons under NRS 388G.500-820, aligned administrave regulaons codiﬁed in the Nevada Administrave Code. 

	● 
	● 
	Formalizing a recommendaon to the principal of a magnet school, career and technical academy, special school, or alternave educaon program related to the reducon in size or conversion of the school into another type of school. 


	Principals are required by Nevada law and District Regulao carry out certain acrelated to the SOT: 
	● 
	● 
	● 
	Schedule the ﬁrst meeng and act as the chair of the team unl a chair is selected. 

	● 
	● 
	Inform members of the school organizaonal team serving as parent representaves that their parcipaon on the team does not mean that they are an employee of the school or the district and that if they are not otherwise employed by the district, they are immune from liability for civil damages as a result of an act or omission in performing any of the dues of the organizaonal team, in accordance with NRS 388G.720(7). 

	● 
	● 
	Train all members of the school organizaonal team ulizing materials and resources provided by the District and reporng the training ulizing a process established by the Superintendent or designee. 

	● 
	● 
	Seek advice and assistance from the school organizaonal team regarding development of the school plan of operaon, which consists of the school budget and school performance plan, including amendments and adjustments aer the inial approval of the plan. 

	● 
	● 
	Seek advice and assistance from the school organizaonal team regarding implementaon of improvement strategies and acon steps and progress toward intended outcomes within the school performance plan and the use of the school budget, including carryforward and supply dollars, to improve student outcomes. 

	● 
	● 
	Seek advice and assistance from the school organizaonal team regarding fees, contribuons, or purchase requested or required of parents, in consideraon of the school budget, including carryforward and supply dollars. 

	● 
	● 
	Seek advice and assistance from the school organizaonal team regarding ensuring that eﬀecve licensed teachers are employed at the school. 

	● 
	● 
	Seek advice and assistance from the school organizaonal team regarding discussion of any addional authority to be recommended for transfer from central oﬃce to schools. 

	● 
	● 
	Ensure school organizaonal team meeng materials are posted on the school website and the district website through a process established by the Superintendent or designee. 

	● 
	● 
	Review, collect, and submit feedback on District policies and regulaons under consideraon by the superintendent for adopon, amendment, or repeal, as posted on the District website. 


	Limits to SOT Authority and Liability 
	When taking acon, SOT members should consider: 
	● 
	● 
	● 
	The school organizaonal team does not have the authority to make decisions for the school or the district. 

	● 
	● 
	The school organizaonal team does not have the authority to act as the custodian of records, respond to requests for public records, or release informaon protected by FERPA or other federal or state law to third pares. 

	● 
	● 
	Individual members of the school organizaonal team do not have the authority to speak on behalf of the school organizaonal team as a whole. 

	● 
	● 
	Elecon to the SOT does not make a person an employee of the local school precinct or the large school district. 

	● 
	● 
	Except as otherwise provided in NRS 388G.720, an organizaonal team and its members who are not employees of the large school district are immune from liability for civil damages as a result of an act or omission in performing any of the dues of the organizaonal team as set forth in NRS 388G.700 to 388G.750, inclusive. 


	SOT Authority Changes implemented during the 2023 Legislae Session 
	In 2023, the Nevada Legislature passed , which includes legislaon that adjusts the limitaons of authority for certain acvies of the SOT. The requirements are eﬀecve July 1, 2024, so are not applicable for the 2023–2024 school year. Informaon will be updated to align with SB282 in an appropriate future guidance and informaon. 
	SB282
	SB282


	SOT Communica Guidance 
	Unless speciﬁed in CCSD regulaon or state law, school organizaonal teams are encouraged to communicate directly with and/or through the principal or, if necessary, the supervising region superintendent or school associate superintendent. 
	Any communicaon received from the school organizaonal team to any employee of the district other than the principal or supervising region superintendent or school associate superintendent will be referred to the principal or the region superintendent or school associate superintendent for consideraon and reply. 
	How to form SOTs 
	This video is a three-minute overview of the requirements for forming School Organizaonal Teams. The informaon is provided in detail with resources below. 
	SOT Size and Membership 
	School Organizaonal Teams must consist of the following: 
	Vong Members Non-Vong Members 
	● 
	● 
	● 
	2 to 4 licensed staﬀ members ● School principal 

	● 
	● 
	1 or 2 educaonal support professionals ● 1 student representave in secondary 

	● 
	● 
	3, 4, or 6 parents, represenng 50% of the schools (middle, junior high, and high total number of vong members schools) 


	● 1 or more community members (oponal 
	Principals will decide the size of the SOT. The diagram below indicates possible team composions. 
	SOT Membership Requirements and Elec 
	School Organizaonal Team members serve one-year terms from October 1 through September 30 with no term limits. 
	Licensed Staﬀ Membership Requirements 
	Figure

	● 
	● 
	● 
	2 to 4 licensed staﬀ members, number to be determined by the school principal. 

	● 
	● 
	Membership on the Team must be open to all licensed staﬀ at the school. 

	● 
	● 
	Elected by a vote of all licensed staﬀ at the school. 

	● 
	● 
	At least 50% of those elected must be CCEA members. 

	● 
	● 
	Elecon process established and conducted by CCEA. 

	● 
	● 
	Contact CCEA at 394@ccea-nv.org or visit leadtheway394.org. 
	Contact CCEA at 394@ccea-nv.org or visit leadtheway394.org. 



	Licensed Staﬀ Member Elecon 
	● 
	● 
	● 
	According to state law, The Clark County Educaon Associaon (CCEA) is responsible for the process for nominang and elecng licensed staﬀ to School Organizaonal Teams. 

	● 
	● 
	More informaon about the elecon process can be found at . If you have further quesons, email CCEA at . 
	www.changenv.org
	changenv@ccea-nv.org



	Vacancies in Licensed Staﬀ Member Posions 
	Principals shall ensure that any vacancy on the school organizaonal team is ﬁlled within 30 days by collaborang with the organizaons responsible for carrying out the individual elecons under NRS 388G.720. If the vacancy occurs with the end of the school year, it shall be ﬁlled within 30 days of the start of the following school year. 
	An employee member of the school organizaonal team becomes ineligible and shall vacate the posion on the school organizaonal team if: 
	● 
	● 
	● 
	The employee is no longer employed by the school. 

	● 
	● 
	The employee was elected as a teacher or other licensed employee and the employee moves to a posion other than a teacher or other licensed employee. 

	● 
	● 
	The employee was elected as an employee other than a teacher or other licensed employee and the employee moves into a teacher or other licensed posion. 


	Educaofessionals Membership Requirements 
	● 
	● 
	● 
	1 educaon support professional or 2 educaonal support professionals if there are 4 licensed staﬀ members on the Team. 

	● 
	● 
	Membership on Team is open to all educaon support professionals at the school who are members of ESEA. 

	● 
	● 
	Elected by a vote of all educaon support professionals at the school. 

	● 
	● 
	Elecon process established and conducted by ESEA. 

	● 
	● 
	Contact ESEA at (702)794-2537 or visit eseavoice.org. 
	Contact ESEA at (702)794-2537 or visit eseavoice.org. 



	Educaon Support Professionals Member Elecon 
	● 
	● 
	● 
	According to state law, the Educaon Support Employees Associaon (ESEA) is responsible for the process for nominang and elecng educaon support professionals to School Organizaonal Teams. 

	● 
	● 
	If you have further quesons, call ESEA at 702-794-2537. 
	More informaon about the elecon process can be found at www.esea-nv.org. 



	Vacancies in Educaon Support Professionals Member Posions 
	Principals shall ensure that any vacancy on the school organizaonal team is ﬁlled within 30 days by collaborang with the organizaons responsible for carrying out the individual elecons under NRS 388G.720. If the vacancy occurs with the end of the school year, it shall be ﬁlled within 30 days of the start of the following school year. 
	An employee member of the school organizaonal team becomes ineligible and shall vacate the posion on the school organizaonal team if: 
	● 
	● 
	● 
	The employee is no longer employed by the school. 

	● 
	● 
	The employee was elected as a teacher or other licensed employee and the employee moves to a posion other than a teacher or other licensed employee. 

	● 
	● 
	The employee was elected as an employee other than a teacher or other licensed employee and the employee moves into a teacher or other licensed posion. 


	Parent or Guardian Member Requirements 
	● 
	● 
	● 
	3 to 6 parents or guardians, represenng 50% of the total number of vong members. 

	● 
	● 
	Employees at the school are not eligible. 

	● 
	● 
	If the school has a parent organizaon, they will establish the process for elecng parent/guardian members. 

	● 
	● 
	If no parent organizaon exists, the principal will run the process. 

	● 
	● 
	Parents and guardians must be noﬁed of the opportunity to serve on the Team, how to be placed on the ballot, and when the vote will occur. 

	● 
	● 
	Contact the Nevada PTA at (702)258-7885 or FACES at (702)799-0303. 


	Parent or Guardian Member Elecon 
	● 
	● 
	● 
	Parents and legal guardians are eligible to be members of the SOT at the schools where their children are currently enrolled. 

	● 
	● 
	CCSD employees cannot serve as the parent/guardian members of the SOT if their child aends the school at which they work. However, those employees may serve as a licensed or support staﬀ member of the SOT at that school. CCSD employees may also serve as a parent/guardian member of a SOT if their child aends a school diﬀerent from their work locaon. 

	● 
	● 
	According to state law, if a parent organizaon (PTA) currently exists at a school, they will establish and run the elecon process for parents. For schools without a parent organizaon, the school principal will run the elecon process. 


	Parent Elecon Process for Schools with a PTA 
	● 
	● 
	● 
	The school PTA will send out a nominaon form for parents/legal guardians. Parents can nominate themselves or another parent/guardian at the school. 

	● 
	● 
	A ballot will be created based on the nominaons received. 

	● 
	● 
	Elecons will take place during a meeng at the school (date and me TBD by each school's PTA and principal). 

	● 
	● 
	All parents, regardless of PTA membership, can vote for their representaves on the SOT. 

	● 
	● 
	Contact Nevada PTA at 702-258-7885 or oﬃce@nevadapta.org with quesons. 
	Contact Nevada PTA at 702-258-7885 or oﬃce@nevadapta.org with quesons. 


	● 
	● 
	Sample leers (in English and Spanish) have been provided for schools with current PTAs to send home informing parents about the elecon process at their school. 

	● 
	● 
	These documents have spaces for schools to insert informaon speciﬁc to their school. 
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	Process for Schools without a PTA 

	The school principal is responsible for overseeing the parent/guardian elecon process 
	at schools with no current PTA. Please see 
	requirements and a sample process principals may wish to ulize. 
	Sample leers (in English and Spanish) have been provided for principals without current PTAs to send home informing parents about the elecon process at their school. 
	These documents have spaces for schools to insert informaon speciﬁc to their school. 
	Vacancies in Parent or Guardian Member Posions 
	Principals shall ensure that any vacancy on the school organizaonal team is ﬁlled within 30 days by collaborang with the organizaons responsible for carrying out the individual elecons under NRS 388G.720. If the vacancy occurs with the end of the school year, it shall be ﬁlled within 30 days of the start of the following school year. 
	A parent member of the school organizaonal team becomes ineligible and shall vacate the posion on the school organizaonal team if: 
	● 
	● 
	● 
	The student of the parent member of the school organizaonal team matriculates to another school at the end of the school year. 

	● 
	● 
	The student of the parent member of the school organizaonal team transfers to another school during or at the end of the school year. 

	● 
	● 
	The parent becomes employed by the school. 


	Student Membership Requirements (Secondary Schools Only) 
	If the school enrolls students in grades 6 through 12, the School Organizaonal Team must have one member who is a student at the school. The student will be a non-vong member, but will provide assistance and advice. 
	Students are the most important stakeholders we serve, and their voices can bring valuable awareness to the challenges and issues that are most important to them. 
	● 
	● 
	● 
	1 non-vong student, secondary schools only. 

	● 
	● 
	Membership on the Team open to all students at the school. Any student can request to be placed on the ballot. 

	● 
	● 
	Can be nominated by a teacher or administrator if a student agrees to nominaon. 

	● 
	● 
	Elected by a vote of the enre student body through a conﬁdenal ballot. 

	● 
	● 
	May provide assistance and advice regarding the plan of operaon. 


	Student Member Elecon 
	● 
	● 
	● 
	The principal will determine how and when elecons for the student member of the SOT will take place. 

	● 
	● 
	Student members must be elected by a vote of all students enrolled at a school. The student receiving the most votes will serve on the SOT. 

	● 
	● 
	Any student who aends a school may request to be placed on the SOT ballot. 

	● 
	● 
	Teachers or administrators may nominate students, but the student must agree before their name is placed on the ballot. 

	● 
	● 
	Principals may want to consider requiring parent or guardian permission for a student to be included on the ballot. 


	Vacancies in Student Member Posions 
	Principals shall ensure that any vacancy on the school organizaonal team is ﬁlled within 30 days by collaborang with the organizaons responsible for carrying out the individual elecons under NRS 388G.720. If the vacancy occurs with the end of the school year, it shall be ﬁlled within 30 days of the start of the following school year. 
	A student member of the school organizaonal team becomes ineligible and shall vacate the posion on the school organizaonal team if: 
	● 
	● 
	● 
	The student matriculates to another school at the end of the school year. 

	● 
	● 
	The student transfers to another school during or at the end of the school year. 


	Community Members (Op
	● 
	● 
	● 
	1 or more non-vong community members, oponal. 

	● 
	● 
	Once formed, the Team will decide if they will add one or more community members. 

	● 
	● 
	Cannot otherwise qualify to serve as a parent, licensed, or educaon support staﬀ member. 

	● 
	● 
	Assists the Team and provides input from the community. 


	Selecon of Community Members 
	Once established, the School Organizaonal Team will have the opon of selecng one or more community representaves to serve as non-vong advisory members. Community members can add a unique perspecve and create a bridge between the school and what is important to students outside the school. A leader in the community may have contact with many students, families, and other community residents and therefore be able to share a broad view of the community’s needs. They also bring valuable skills that can help wit
	As a School Organizaonal Team, think about members of your community who could add value to your team. If your school has exisng community partnerships, you may want to consider representaves from these organizaons as members of your team. 
	Vacancies in Community Member Posions 
	A nonvong community advisory member becomes ineligible and shall vacate the posion on the school organizaonal team if: 
	● 
	● 
	● 
	The community member becomes eligible to serve as an employee member by being employed by the school. 

	● 
	● 
	The community member becomes eligible to serve as a parent member because a child of the community member matriculates into or transfers into the school. 

	● 
	● 
	The school organizaonal team votes to remove the member from the school organizaonal team. 


	How SOTs Func
	Special note to SOT Members 
	For those of you who have just been elected to serve on your School Organizaonal Teams, congratulaons! You were elected because of the leadership potenal others saw in you, and your voice will help guide decisions made at your school. 
	The informaon in this secon is meant to prepare your team to run its ﬁrst meeng, and to plan for other meengs throughout the year. By viewing the videos and materials in this secon, you will learn required steps to running a meeng and other best pracces to follow such as developing norms and procedures to guide future work. 
	How SOTs Func The First Mee 
	The ﬁrst meeng of the School Organizaonal Team will be conducted a bit diﬀerently than subsequent meengs. Because regular meeng procedures will not have been established yet, the principal will need to take the lead on planning the ﬁrst meeng. 
	This video is a three-minute overview of the requirements and recommendaons unique to the ﬁrst meeng of the School Organizaonal Team each year. The informaon is provided in detail and with resources below. 
	Principal responsibilior the ﬁrst SOT mee
	● 
	● 
	● 
	The principal must set the me and locaon for the ﬁrst meeng. The meeng must occur outside of licensed and support staﬀ contract me, and be held in a locaon large enough for the Team and members of the public. 

	● 
	● 
	The principal must set the agenda for the ﬁrst meeng. A sample ﬁrst meeng agenda has been provided below. The agenda contains items required by law in addion to suggested best pracces to ensure the Team funcons eﬀecvely. 

	● 
	● 
	The principal must post the meeng me, locaon, and agenda on the school's website at least 3 working days prior to the meeng. 


	Checklist and guide for Teams to use when planning and conducng ﬁrst meeng (available in English 
	Agenda items for the ﬁrst SOT Mee
	● 
	● 
	● 
	The ﬁrst item of business is to select a Chair and Vice Chair from among Team members. 

	● 
	● 
	The Principal will act as Chair unl one is selected, but the principal CANNOT serve as the Chair or Vice Chair. 

	● 
	● 
	The Team will decide if they wish to include one or more community members on the Team and suggest candidates to invite. 

	● 
	● 
	It is suggested that the Team select someone to record minutes. Sample minutes and a 

	● 
	● 
	The Team should determine who will create agendas for future meengs. It is suggested that the Team Chair and principal work together to create agendas. 

	● 
	● 
	The Team should discuss future meeng dates and mes. Consider member schedules as well as providing for parent and public access. 

	● 
	● 
	The Team should decide who will be responsible for posng meeng announcements and agendas to the school website. These must be posted at least 3 working days prior to each meeng. 

	● 
	● 
	Members must understand the dues and funcon of the School Organizaonal Team. These training modules should be shared with SOT Members beginning with the ﬁrst meeng. 

	● 
	● 
	Teams should also spend me seng norms and procedures for future meengs. 


	Sample ﬁrst meeng agenda (customizable) 
	Determining Norms 
	Norms establish the behaviors and pracces that are agreeable and acceptable for the group. Norms help ensure that Teams work purposefully, respecully, and that members of the team feel they are in a safe place to dialogue and use me eﬀecvely. The document below (available in Spanish and English) can be used by SOTs in order to aid in establishing norms. 
	This video is a three-minute overview of how a School Organizaonal Team may begin to determine group norms and commit to working toward consensus. Resources are included below. 
	Establishing Procedures 
	In order for School Organizaonal Teams to run smoothly and eﬀecvely, Teams have to have procedures in place in addion to norms. Procedures refer to the structures that are in place to guide meeng processes such as discussion, vong, and addressing agenda items. 
	No maer what process your Team adopts, the most important thing is to have procedures that all members are comfortable with and will follow on a regular basis. 
	) 
	(
	Video link


	This three-minute video provides an overview of how School Organizaonal Teams may implement procedures for carrying out meengs. Resources are included below. 
	Parliamentary Procedure 
	Parliamentary Procedure refers to using a set of rules and procedures for formal meengs. Whatever speciﬁc rules a Team decides to use, the same set of procedures should be used for all meengs so that members of the public and the Team know what to expect. Refer to the document below (available in Spanish and English) for guidance on establishing the basics of Parliamentary Procedure. 
	A more formal system for running meengs is called "Robert's Rules of Order." Visit 
	www.robertsrules.com for more informaon. 

	Public Comment Guidelines 
	School Organizaonal Team meengs are required to be open to the public, and include a me for public comment. This means that at every School Organizaonal Team meeng, the public should be given an opportunity to comment on each agenda item, as well as on any other maer that falls within the Team’s advisory authority, even if the maer is not on the agenda. 
	This three-minute video provides guidance on providing the required opportunity for public comment at School Organizaonal Team Meengs. Resources are included below. 
	It is suggested that Teams provide the public informaon on the guidelines for public comment they establish, so that people wishing to speak know what to expect. 
	The document below (available in Spanish and English) provides a sample, customizable template for a Public Comment Guide. 
	How SOTs Func Monthly Mee 
	Many of the consideraons from the ﬁrst School Organizaonal Team meeng will become ongoing requirements or best pracces for all future Team meengs. These crucial elements will ensure all schools follow the same pracces and guidelines and will provide consistency throughout the District. 
	This video is a three-minute overview of the requirements and recommendaons of the monthly meengs of the School Organizaonal Team each year. The informaon is provided in detail and with resources below. 
	Requirements for All SOT Mee
	● 
	● 
	● 
	The SOT must meet monthly while school is in session. 

	● 
	● 
	Meengs must occur outside of licensed and support staﬀ contract me. 

	● 
	● 
	The date, me, locaon, and meeng agenda must be posted on the school website at least 3 working days in advance. 

	● 
	● 
	All meengs must be open to the public and include me for public comment. 

	● 
	● 
	In accordance with the Federal Educaonal Rights and Privacy Act of 1974 (FERPA), conﬁdenal student informaon should never be shared publicly. 

	● 
	● 
	● 
	A quorum is required in order to vote to take acon on an item. 

	○ 
	○ 
	○ 
	A quorum means that the majority of vo SOT members are present. 

	○ 
	○ 
	An ac is any recommendaon the SOT makes to the school principal regarding the Plan of Operaon. 



	● 
	● 
	The SOT should consider how to meet the needs of non-English speaking parents and community members during the meeng. 


	Sample Agenda for a future mee
	The sample agenda below provides an example of the items that might be discussed at a typical SOT meeng. The example items on the agenda are for reference only; agenda items will vary greatly depending on the needs of your school. 
	PosT Meeterials 
	Noce of SOT meengs must be shared at least 3 days in advance of the meeng. In addion, SOT meeng agendas and minutes must be posted on the school website and shared with the District to be posted on the . The school principal is responsible for ensuring the SOT meeng materials are posted appropriately. 
	District website
	District website
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	How SOTs Func Approval of the Plan of Opera 
	Principals and Teams will work together to create the Plan of Operaon for their school. The Plan of Operaon includes the strategic budget and the School Performance Plan. It may take Teams more than one meeng to assist and advise the principal with the plan. 
	This video is a three-minute overview of the School Organizaonal Team's role in the development of a school's Plan of Operaon and how that plan is developed and approved. The informaon is provided in detail with resources below. 
	Approval Process for the plan of opera
	Appeal Process for the Plan of Opera
	If the plan is not approved, the Region or School Associate Superintendent must: 
	● 
	● 
	● 
	Nofy the principal of the reasons for not approving the Plan. 

	● 
	● 
	Post these reasons to the school and CCSD website and make the Plan available upon request. 

	● 
	● 
	Work with the principal to revise the Plan, which will then be presented by the principal at an addional public meeng and be resubmied for approval. 


	If a School Organizaonal Team objects to all or part of the School Plan of Operaon, they may submit a request to the Region or School Associate Superintendent to consider revising the Plan in accordance with their recommendaons. The document below (available in English and Spanish) outlines the appeal process. 
	How SOTs Func Consensus Building 
	School Organizaonal Teams will have many opportunies to assist and advise on important issues in their schools. This page provides resources that Teams can use in order to beer understand the value of diverse perspecves and establish common goals in order to build consensus. Strategies and resources that can be used in order to build consensus are also shared. 
	This video is a four-minute overview of guidance and ps related to consensus building for CCSD School Organizaonal Teams. The informaon is provided in detail with resources below. 
	Consensus Building: Three Founda
	School Organizaonal Teams create the condions in which stakeholders can talk about what will be best for students. However, the formaon of the team does not ensure that all stakeholders will be acvely engaged or that student performance will improve. 
	To maximize the beneﬁts of School Organizaonal Teams, it is crical to talk about consensus-building and shared decision-making. As you begin your term on the SOT, we hope that you will take me as a group to reﬂect on collaborave pracces that have been successful at your school in the past and then plan for how you will ensure eﬀecve consensus-building and shared decision-making. This video can help provide some structure to those conversaons. 
	Shared decision-making is a process that provides an opportunity for members of a school community to collaborate in solving problems, deﬁning a course of acon, and shaping direcon for the individual school. 
	Consensus-building is a creave and dynamic way of reaching agreement between all members of a group. Instead of simply vong for an item and having the majority of the group geng their way, a group using consensus is commied to ﬁnding soluons that everyone acvely supports or at least can live with. 
	Understanding Diverse Perspecves 
	Diverse Perspecves Within the SOT 
	Understanding diverse perspecves is crucial to the success of SOTs, as consensus building and shared decision making are most eﬀecve when all members are appreciated and heard. 
	In order to understand diverse perspecves and ensure all members of the SOT feel valued, Teams should: 
	● 
	● 
	● 
	Create an environment of trust and respect. 

	● 
	● 
	Ensure everyone has an opportunity to speak. 

	● 
	● 
	Address all ideas and concerns. 

	● 
	● 
	Allow processing and response me. 

	● 
	● 
	Ask for clariﬁcaon. 


	Teams should think of ways these guidelines can be incorporated into their norms so that the Team always operates with these in mind. 
	Diverse Perspecves Among School Stakeholders 
	Beyond a consideraon of how Teams will embrace diverse perspecves among themselves, they must consider how they will gather input from various stakeholders in their school and how that informaon will be used to make decisions that beneﬁt students. 
	Watch the videos below to hear ﬁrsthand why having opportunies to provide input is important for students, school staﬀ, and parents. 
	Schools should have many strategies to ensure all perspecves are heard. Other stakeholder groups, such as PACs or grade level teams, should connue to operate to inform the School Organizaonal Team’s work and other school decision making. Principals may also choose to ask other members of the school community to come to School Organizaonal Team meengs to present or share their perspecve. The School Organizaonal Team should be only one of mulple structures to include stakeholder input. 
	Guiding quesons regarding valuing diverse perspecves can be found on the "Reﬂecon and Planning Guide," provided below in English and Spanish. This guide can be used by Teams to reﬂect on their experiences and plan ahead. Teams should consider the way input is currently gathered from stakeholders, and come up with a plan to ensure that they have aconable ways to gather and consider input. 
	Establishing Common Goals 
	Establishing common goals is a crical component of creang the School Plan of Operaon. The Plan of Operaon will take the perspecves of all stakeholders into consideraon and will drive the work of the team throughout the year. 
	In order to establish common goals, Teams should consider the following: 
	● 
	● 
	● 
	Goals should be based on student data and needs. 

	● 
	● 
	Advise and assist on the Plan of Operaon keeping all stakeholders in mind. 

	● 
	● 
	Establish norms to ensure meengs are focused on implemenng goals. 

	● 
	● 
	Build consensus so that everyone can support decisions and understand how they align with common goals. 


	Guiding quesons regarding establishing common goals can be found on the "Reﬂecon and Planning Guide," provided above in English and Spanish. Teams can use this guide to reﬂect on their experiences and plan ahead. Teams should consider how stakeholder needs and perspecves can guide goal-seng, and how they will hold themselves accountable to stay on track to meet goals. 
	Using Strategies for Consensus 
	In order for Teams to be successful, Team members must come together to create a common purpose to guide the group’s decision-making. Consensus building is a creave and dynamic way of reaching agreement between all members of a group. Instead of simply vong for an item and having the majority of the group geng their way, a group using consensus is commied to ﬁnding soluons that everyone acvely supports, or can at least live with. 
	Remember – consensus building is not automac; it takes me and requires the parcipaon of all members. 
	Easing into Consensus Building 
	It can be helpful for Teams to parcipate in a low-stakes acvity before embarking on more complex projects that require consensus building and shared decision making. The following acvies are a great way for members to get to know one another and work together to solve problems during one of the ﬁrst Team meengs. 
	Marshmallow Challenge 
	In this acvity, groups have 18 minutes to build the tallest free-standing structure using 
	spaghe, tape, string, and a marshmallow. Mulple themes can be explored using this 
	challenge, such as: 
	● 
	● 
	● 
	Prototyping maers 

	● 
	● 
	Diverse skills maer 

	● 
	● 
	Incenves maximize outcomes 

	● 
	● 
	The hidden assumpons of a project 


	The Team can work as one group or break up into smaller groups of 3-6, depending on how many members there are. Groups have 18 minutes to build the tallest free-standing structure using spaghe, tape, string, and a marshmallow. 
	The Marshmallow Challenge was developed by Tom Wujec. Click to view instrucons and materials needed for the challenge. The TED talk accompanying the instrucons may be useful to show once the challenge is completed, as it elaborates further on what can be learned by studying the groups that are most successful compared with those that were least successful. 
	here 
	here 


	Lost at Sea 
	In this acvity, the group must pretend that they’ve been shipwrecked and are stranded on a lifeboat. Each group has a box of matches and other items that they’ve salvaged from the ship. Members must agree on which items are the most important for survival. The Team can work as one group or break up into smaller groups of 3-6, depending on how many members there are. 
	Click to view instrucons and printable resources for this acvity. Many variaons of this acvity exist and Teams may want to search for other versions as well. 
	here 
	here 


	Consensus Building Strategies 
	There are mulple strategies that can be used to facilitate the consensus building process. Below are ﬁve strategies that your team may choose to use. This is not an exhausve list, and Teams are encouraged to use strategies that they ﬁnd to be most eﬀecve. 
	Guiding quesons regarding consensus building strategies can be found on the "Reﬂecon and Planning Guide," provided below in English and Spanish. Teams can use this guide to reﬂect on their experiences and plan for incorporang consensus building strategies. 
	Processes and Procedures 
	Selec of School Associate Superintendents 
	1. 
	1. 
	1. 
	Posi Adver and Internal Screening. The posion will be posted and applicants will undergo an internal screening process. 

	2. 
	2. 
	2. 
	Interview with Stakeholders. The Human Resources Division schedules interviews and invites stakeholders to parcipate, including: 

	● 
	● 
	● 
	At least one, but not more than two representaves of the principals of the local school precincts overseen by the vacant posion must be allowed to parcipate in interviewing candidates for the vacant posion. 

	● 
	● 
	A representave appointed by the governing body of a city or county within which most 




	of the schools that are overseen by the vacant posion are located. A Human Resources Division leader will ensure that each person who parcipates in interviewing candidates is aware of and complies with all laws that apply to an employer when making a decision about employment. 
	3. 
	3. 
	3. 
	Final Interview with Superintendent and Candidate Selec The Superintendent, Deputy Superintendent, and Region Superintendent (if applicable), will interview the candidate ﬁnalists. 

	4. 
	4. 
	Selec and Introduc of School Associate Superintendent/Region Superintendent. Before the superintendent makes a ﬁnal determinaon about which candidate to hire, the superintendent noﬁes the governing body of the city or the board of county commissioners for the county, as applicable, regarding the candidate whom the superintendent intends to hire. 


	Aer receiving such noce, the governing body of the city or the board of county commissioners, as applicable, may hold a public meeng within 10 days to queson the superintendent and the candidate for the vacant posion and receive public input. Aer any such meeng or, if no such meeng is held, aer 10 days, the superintendent shall, in his or her sole discreon, hire a candidate for the vacant posion. 
	Selec of Principals 
	One of the funcons of the School Organizaonal Team is to assist with the selecon of a new principal in the event of a vacancy. Region Superintendents and School Associate Superintendents will work with SOTs throughout the selecon process and are available to answer quesons the SOT may have. 
	This video is a short overview of the SOT role in the principal hiring process. 
	1. SOT Iden Desirable Qualiﬁca The Region Superintendent or School Associate Superintendent will schedule a meeng with the SOT to idenfy desirable qualiﬁcaons for the principal posion. 
	a. 
	a. 
	a. 
	Noce of the SOT Meeng must be posted on the school’s Web site three days in advance of the meeng. The SOT may use their standard agenda format with the item tled “Desirable Qualiﬁcaons for Principal Candidates.” 

	b. 
	b. 
	The SOT must vote to approve the desirable qualiﬁcaons for the principal posion. NRS 388G.730(2): “A majority of the vong members of the organizaonal team constutes a quorum for purposes of vong. A majority vote of the quorum is required to take acon with respect to any maer.” 


	2. 
	2. 
	2. 
	Posi Adver and Internal Screening The posion will be posted and applicants will undergo an internal screening process. The pool of applicants will be narrowed to a list of three to ﬁve candidates. 

	3. 
	3. 
	SOT Interviews 


	Working with the SOT chair, the Region Superintendent/School Associate Superintendent schedules SOT interviews with the SOT. The Region Superintendent/School Associate Superintendent will guide the SOT through the interview process. 
	4. SOT Candidate Recommenda 
	Aer the interviews, the SOT will recommend one candidate for a ﬁnal interview. The Region Superintendent/School Associate Superintendent will inform the SOT that their recommended candidate will be considered among other candidates, and the Superintendent has the ﬁnal hiring authority. 
	5. Final Interview with Superintendent and Candidate Selec 
	The Superintendent, Deputy Superintendent, Region Superintendent, and one member of the SOT chosen by the Team will interview the recommended candidate. Addional candidates may 
	be included in these interviews. The Superintendent will make the ﬁnal hiring decision. 
	6. Introduc of New Principal The Region Superintendent/School Associate Superintendent may invite the SOT representave and the selected candidate to the appropriate Board of School Trustees Meeng for the introducon of the new principal. 
	Disputes and Recommenda 
	The Clark County District provides three opons for certain individuals and groups to seek resoluon for a variety of experiences related to the reorganizaon. 
	1. 
	1. 
	1. 
	A Dispute Resolun process, for any SOT member who believes they are experiencing retaliaon as a result of their acons as a member of the SOT. 

	2. 
	2. 
	A Compliance Dispute process, for any individual who believes that the District is not carrying out its obligaons under the Reorganizaon. 

	3. 
	3. 
	An Implementa Recommenda process, for principals and School Organizaonal Teams who believe that the District could improve how it carries out any of its obligaons of the reorganizaon. 


	Each process is outlined below. 
	Dispute Resolu
	It is important that SOT members are able to provide input freely without fear of retaliaon or reprisal. The Dispute Resoluon process is intended to provide for the invesgaon and correcon of any alleged retaliaon against SOT members as a result of their acon as a member of the SOT. 
	Eligibility 
	A parent member of a school organizaonal team, a student member of an organizaonal team, the parent/guardian of a student member of an organizaonal team, or the community member of an organizaonal team may submit a complaint alleging retaliaon or reprisal by any District employee as a result of the performance of dues as a member of an organizaonal team for a local school precinct established pursuant to NRS 388G.700. 
	As employee members of organizaonal teams may seek reprisal from alleged retaliaon through processes established in collecve bargaining agreements pursuant to Nevada law, employee members of organizaonal teams are not entled to parcipate in the dispute resoluon process described below 
	Process 
	1. The complaint alleging retalia or reprisal shall be submied in wri to the Superintendent. 
	○ 
	○ 
	○ 
	No discussion or acon of the school organizaonal team is required for a member to submit a complaint. 

	○ 
	○ 
	The school organizaonal team does not have the authority to submit a complaint on behalf of an individual member of the school organizaonal team without the consent of the alleged vicm of retaliaon. 

	○ 
	○ 
	To facilitate a thorough invesgaon, a complaint shall include: 
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	■ 
	■ 
	■ 
	The name, role on the school organizaonal team, and contact informaon of the alleged vicm of retaliaon or reprisal. 

	■ 
	■ 
	The name, role, and contact informaon of the person subming the complaint, if that person is the parent/guardian of a student member of the school organizaonal team. 

	■ 
	■ 
	The name and tle of the District employee who has allegedly engaged in retaliaon or reprisal against the member of the school organizaonal team. 

	■ 
	■ 
	A descripon of the retaliaon or reprisal and a causal link to the service as a member of the school organizaonal team that allegedly led to the retaliaon or reprisal. 

	■ 
	■ 
	Addional names of District employees involved and the nature of their involvement. 

	■ 
	■ 
	If applicable, any prior related involvement of or reports to law enforcement. 


	2. Upon receipt of the complaint, the Superintendent or designee shall respond in wri within ﬁve (5) business days aer the complaint is received. 
	○ 
	○ 
	○ 
	○ 
	If the complaint alleges that a parent or student member of a school organiza team is the alleged vic of retalia or reprisal, the wrien response shall include: 

	■ 
	■ 
	■ 
	The name and role of the person who submied the complaint. 

	■ 
	■ 
	The name and posion on the school organizaonal team of the alleged vicm of retaliaon or reprisal. 

	■ 
	■ 
	The date the complaint was received by the Superintendent. 

	■ 
	■ 
	The date the inial response is required to be sent, which is 5 business days aer the date the complaint was received by the Superintendent. 

	■ 
	■ 
	A statement that indicates that an invesan will be carried out and idenﬁes who will carry out the invesgaon. 

	■ 
	■ 
	The date that a wrien report will be provided to the person who submied the complaint, which is 15 days aer the complaint was received by the Superintendent. 



	○ 
	○ 
	○ 
	If the report alleges that a person other than a parent or student member of a school organiza team is the alleged vic of retalia or reprisal, the wrien response shall include: 

	■ 
	■ 
	■ 
	The name and role of the person who submied the complaint. 

	■ 
	■ 
	The name and posion on the school organizaonal team of the alleged vicm of retaliaon or reprisal. 

	■ 
	■ 
	The date the complaint was received by the Superintendent. 

	■ 
	■ 
	The date the inial response is required to be sent, which is 5 business days aer the date the complaint was received by the Superintendent. 

	■ 
	■ 
	A statement that indicates that the complaint is not subject to the process outlined in this regula or in NAC 388G.100 and will not be invesated as such. 

	■ 
	■ 
	Any available guidance for the appropriate path for the individual who submied the complaint to seek a remedy to their complaint. 




	3. 
	3. 
	3. 
	If an invesan is warranted per CCSD regula 2130, the superintendent or designee shall carry out an invesa and determine if the allega are substanted or unsubstanted. 

	4. 
	4. 
	Within thirty (30) business days aer the complaint is received by the Superintendent, the Superintendent or designee shall prepare a wrien report outlining the outcome of the invesa send the report to the person who submied the complaint, provide a copy of the report to the Board of School Trustees, and publish the report on the District website with the redac of any informa that could be used to ideny the par involved. 

	5. 
	5. 
	Within ten (10) business days aer the date on which the person receives a report outlining the outcome of the invesa a person involved in the dispute may ﬁle with the Nevada Department of educa a request that the Department resolve the dispute in accordance with NAC 388G.100 


	Compliance Dispute 
	An individual who believes that the District has failed to carry out any of its obligaons under NRS 388G.500-820, aligned administrave regulaons codiﬁed in the Nevada Administrave Code, and CCSD Regulaon 2130 may submit a compliance dispute claim in wring to the Superintendent. 
	Eligibility 
	Any individual. 
	Process 
	1. An individual who believes that the District has failed to carry out any of its obliga under NRS 388G.500-820, aligned administrae regula codiﬁed in the Nevada Administrae Code, and CCSD regula 2130 may submit a compliance dispute claim in wri to the Superintendent. To facilitate a thorough invesgaon, a complaint shall include: 
	○ 
	○ 
	○ 
	The name, role, and contact informaon of the person subming the claim. 

	○ 
	○ 
	Idenﬁcaon and legal reference of the obligaon that the District is allegedly not carrying out. 

	○ 
	○ 
	A descripon of how the District is allegedly not carrying out the obligaon. 


	2. Upon receipt of the claim, the Superintendent or designee shall conﬁrm response of the claim in wri within ﬁve (5) business days aer the claim is received. The response shall include: 
	○ 
	○ 
	○ 
	The name and role of the person who submied the claim. 

	○ 
	○ 
	The date the claim was received by the Superintendent. 

	○ 
	○ 
	The date the inial response is required to be sent, which is 5 business days aer the date the claim was received by the Superintendent. 

	○ 
	○ 
	A statement that indicates that an invesgaon will be carried out and idenﬁes who will carry out the invesgaon. 

	○ 
	○ 
	The date that a wrien report will be provided to the person who submied the claim, which is 15 days aer the claim was received by the Superintendent. 


	3. 
	3. 
	3. 
	The Superintendent or designee shall carry out an invesa into the alleged area of non-compliance to determine if the allega are substanted or unsubstanted. 

	4. 
	4. 
	Within thirty (30) business days aer the claim is received by the Superintendent, the Superintendent or designee shall prepare a wrien report outlining the outcome of the invesa send the report to the person who submied the claim, provide a copy of the report to the Board of School Trustees, and publish the report on the District website with the redac of any informa that could be used to ideny the par involved. 

	5. 
	5. 
	Within ten (10) business days aer the date on which the person receives a report outlining the outcome of the invesa a person involved in the dispute may ﬁle with the Nevada 


	Department of educa a request that the Department resolve the dispute in accordance with NAC 388G.100. 
	Implementaecommenda
	Eligibility 
	A principal or school organizaonal team who believes that the District could improve how it carries out any of its obligaons under NRS 388G.500-820, aligned administrave regulaons codiﬁed in the Nevada Administrave Code, and CCSD Regulaon 2130 may submit a recommendaon in wring to the Superintendent. (Remember, acons taken by a school organizaonal team require a majority vote of the quorum.) 
	Process 
	1. 
	1. 
	1. 
	Upon receipt of the claim, the Superintendent or designee shall conﬁrm receipt of the recommenda in wri within ﬁve (5) business days aer the recommenda is received. 

	2. 
	2. 
	The Superintendent or designee shall carry out an invesa to determine if the recommenda will lead to an improvement in how the District carries out any of its obliga under NRS 388G.500-820, aligned administrae regula codiﬁed in the Nevada Administrae Code, and this regula 

	3. 
	3. 
	Within thirty (30) business days aer the recommenda is received by the Superintendent, the Superintendent or designee shall prepare a wrien report outlining the outcome of the invesa send the report to the person who submied the recommenda provide a copy of the report to the Board of School Trustees, and publish the report on the District website with the redac of any informa that could be used to ideny the par involved. 


	Plan of Opera Cycles 
	As described in earlier modules, the School Plan of Operaon includes the School Performance Plan and the School Budget. Development cycles for the School Performance Plan and the School Budget overlap, but are not quite the same. Both cycles are driven by Nevada law and regulaons. 
	The School Performance Plan is developed in the summer and updated through a series of status checks. The process steps are called "Acts." (For more informaon see .) 
	Nevada's School Level Con 
	Nevada's School Level Con 
	Improvement Process (CIP) and Resources Overview video


	The steps in developing the school budget are driven by requirements in Nevada Law that determine when schools must be provided with esmated and updated allocaons each year. 
	Major steps for the development of the Plan of Operaon 
	1. 
	1. 
	1. 
	Ested alloca to schools. By January 15 each year, schools are provided with esmated allocaons based on projected enrollment. This usually takes place on or just before January 15. 

	2. 
	2. 
	Preliminary School Budget Development. Using esmated allocaons and their School Performance Plan, principals develop their preliminary budget. The preliminary budget is used to staﬀ and prepare for the upcoming school year. 

	3. 
	3. 
	School Performance Plan Development. At the end of the school year, Connuous Improvement Teams use informaon from the previous year's school performance plan ("Act 3") to inform the development of the School Performance Plan for the upcoming school year ("Act 1"). The new School Performance Plan is presented to the SOT for approval when school resumes in August. 

	4. 
	4. 
	Adjusted alloca to schools. By November 1 , schools are provided with adjusted allocaons based on the actual enrollment of students in the school. This usually takes place in September. 

	5. 
	5. 
	School Budget Revision. Using adjusted allocaons, and the new School Performance Plan, principals revise their budget for the school year. 

	6. 
	6. 
	School Performance Plan Con Improvement. Throughout the year, the principal engages in Connuous Improvement acvies as part of Nevada's Connuous Improvement Process ("Act 2" and "Act 3"). 


	The diagram below illustrates the 18-month process and how it overlaps each year. 
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