
White Pine County 

School District
Our vision is to collaboratively grow leaders who will 

change the world!



Theories of 

Action

Supported by 

evidence but 

powered through 

innovation.  

These are the 

vehicles we drive 

toward our holistic 

and authentic 

vision of learning.







Importance of Increased Funding



Big Wins

● Increase of LCSW positions.

● Increase of special education positions.

● Friday learning opportunities.

● Increase in CTE personnel and offerings.

● Increase in music personnel and offerings.

● Expansion of personnel in alternative school.

● Special education innovation grant to fund transition specialist to 

enhance postsecondary transitions for IEP students.

● Summer transition camp for IEP students.

● Work based learning specialist tutors students on employability skills as 

they learn in the workplace off site.



Big Wins

● Continuation of Freshman Achievement, Senior Achievement, and 

Peer Leader programs.

● Expansion of Leader in Me/7 Habits programming through secondary 

schools.

● Addition of concurrent enrollment in English, Psychology, Math, and 

Education.

● Addition of LCSW positions.

● Addition of middle school staff and offerings.

● Absorption of family engagement positions and STEAM Academy.

● Partnerships with parentguidance.org, NCEE, Leader in Me.



Literacy and Math Measures

Smarter Balanced NWEA MAP 51% Percentile Multiple Authentic Measures

ELA Math ELA Math ELA Math

2015-2016 20% 18.4% 29% 38%

2016-2017 26.9% 21.3% 32% 41%

2017-2018 28.6% 27.8% 41% 52%

2018-2019 35.4% 29.8% 51% 56%

2020-2021 24.0% 24.8% 33% 40%

2021-2022 29.6% 26.8% 40% 44% 52% 59%

2022-2023 32.7% 30.4% 45% 48% 58% 61%

2023-2024 34% 33% 49% 54% 64% 65%



Traditional CCR Measures

Post

Secondary 

Preparation 

Participation

Post

Secondary 

Preparation 

Completion

Advanced 

Diplomas

CCR 

Diplomas

Dual Credit 

Completion

Associates 

Degrees 

Earned

Graduation 

Rate

Students 

Enrolled in 

CCR 

Coursework

2017-2018 69.8% 25.3% 40% 15% 28.7% 3.5% 83.7%

2018-2019 73.7% 30.6% 29.6% 10% 33.3% 5.2% 83.2%

2019-2020 71% COVID COVID 15% 44.6% 11% 82.9%

2020-2021 72.7% 40.4 % 38% 22% 48% 3.5% 83.8%

2021-2022 78.6% 44.9% 35.2% 15% 51% 3.5% 89.8%

2022-2023 77.7% 63.8% 50% 19% 64% 11% 88.3% 71.8%

2023-2024 73% 65% 52% 16% 72% 13% 91.4% 90%



Additional Holistic Measures of CCR Progress

Fine and 

Performing 

Arts

STEAM 

Academy

Engagement

Service 

Based 

Learning

Portfolio 

Presentation

Student Led 

Conference

Explicit 

Leadership 

Development

Choice 

Based 

Learning

Work 

Based 

Learning

2017-2018 15% 0% 10% 10% 15% 33% 44% 0%

2018-2019 25% 15% 10% 10% 18% 33% 42% 0%

2019-2020 42% 17% 11% 11% 22% 44% 46% 8%

2020-2021 44% 14% 10% 10% 24% 33% 51% 10%

2021-2022 41% 15% 14% 14% 26% 33% 51% 13%

2022-2023 49% 22% 26% 18% 33% 100% 65% 19%

2023-2024 60% 33% 28% 19% 52% 100% 72% 19%



Not Everything that Counts Can Be Counted

-WPMS students published in 

scholarly journal.

-WPHS welding students 

tutored by their instructor.

-District roboticists mentoring 

each other in engineering 

design and game strategy.

-WPMS 8th graders at UNLV 

after completing their 9 week 

Plan for the Future unit.



Not Everything That Counts Can Be Counted

-DEN scientists learning by 

doing.

-Building family capacity 

through Literacy Lunches.

-“Make the Pledge” canvases 

committing stakeholders to 

togetherness and belonging 

displayed in businesses 

throughout the community.



-Murals at WPHS and 

Economy Drug designed by 

students.

-Community events 

promoting togetherness and 

belonging.



-Authentic learning at the Nevada 

Legislature, 2023.

-Community Portrait presentation, 

barbecue, and celebration of student 

leaders.



A Random Friday in August and Choice-Based Learning

● 16 peer leaders on campus all day 

to prepare for incoming freshmen.

● 4 students joined the Measuring 

What Matters Subcommittee.

● Culinary students on campus 

preparing for event.

● 12 special education students 

finishing up Transition Camp.

● 100+ athletes beginning fall sports.

● 25 band students beginning fall 

camp.



Acing Accountability Innovative Metrics

● Increase percentage of students 

reporting their own learning mastery 

through a student-led conference or 

community portfolio presentation.
○ Year 1: 65%  Year 2: 80%

● Increase the instances of long-term, 

choice-based learning.
○ Year 1: 1200  Year 2: 1400



Opportunity for Coherence and Alignment

● Input (instruction) has long--and 
correctly-- been expected to be 
diversified based upon student 
need.

● Output (standardized testing), 
however, has remained largely 
unchanged with all students taking 
the same test.  Many students 
don’t have the chance to display 
their learning in methods that best 
capture it.

● The day where schools still look 
most like factories is testing day.

● Increasing numbers of families are 
opting students out. 17



Stakeholder Input

● Create more opportunities to highlight students’ progress and achievements 

using both quantitative and qualitative measures.  Tell more stories!

● Funding increases have allowed for better pay and improved programming 

over the biennium.  What is the state board doing to ensure schools and 

educators have the “adequate” resources they need to keep the momentum?

● How can the Portrait of a Learner leverage a more holistic and authentic 

approach?

● How can current measures of progress be better aligned to the “North Star” 

so that we are all rowing in the same direction?



19

● Leader in Me expansion through 12th grade.

● Brene Brown texts explicitly taught with adults and students.

● Covey’s Four Dimensions of Leadership content for adults and 

students.

● Going forward in 2022, Arthur Brooks concepts introduced with 

leaders.

● Student leader focus groups on each campus.

● Continued attention to school culture/climate indicators.

Thank You!
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