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Go 

Vandals!



Identifying Student Needs:  

• Post pandemic instructional round 

observations

• Primary focus is student engagement

• Improving climate & culture to allow 

change



• Targeted Professional Development book clubs

• Peer Coaching & Observations

• Structured Engagement Professional 

Development

• Staff Kagan Conference Opportunities 

• Staff/Student Surveys

• Increased leadership observation frequency

Action Steps:



• Assessment data improvement

• Decreased discipline referrals

• Increase in voluntary staff professional 

development attendance

• Staff/Student climate survey improvement

• Students are not hiding in classrooms

• RBG3 Intervention needs have decreased

Results:



Student Centered Learning 
Activity Video

https://eurekak12nvus-my.sharepoint.com/personal/lhutchison_eureka_k12_nv_us/_layouts/15/stream.aspx?id=%2Fpersonal%2Flhutchison%5Feureka%5Fk12%5Fnv%5Fus%2FDocuments%2FAttachments%2FIMG%5F1828%2EMOV&ct=1732567722648&or=OWA%2DNT%2DMail&cid=e0b3be3f%2D2b72%2D679c%2D18d1%2D9a3260c57578&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E25faee2a%2Da2c6%2D4236%2Dad66%2D37b8fb457976
https://eurekak12nvus-my.sharepoint.com/personal/lhutchison_eureka_k12_nv_us/_layouts/15/stream.aspx?id=%2Fpersonal%2Flhutchison%5Feureka%5Fk12%5Fnv%5Fus%2FDocuments%2FAttachments%2FIMG%5F1828%2EMOV&ct=1732567722648&or=OWA%2DNT%2DMail&cid=e0b3be3f%2D2b72%2D679c%2D18d1%2D9a3260c57578&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E25faee2a%2Da2c6%2D4236%2Dad66%2D37b8fb457976
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