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Performance Task Score Form 

Use this form to record numeric ratings (1–4) for each assessed area. Refer to the detailed 

rubric for scoring guidance. 

 

Assessed Area Score (1–4) 

Data-Driven Leadership  

Instructional Improvement Strategies  

Systemic Thinking & Capacity for Scale  

Monitoring, Metrics & Accountability  

Understanding of PCBE  

Equity & Responsiveness to Diverse 

Populations 

 

District/Community Responsiveness  

Budget Summary  

Total Score      _______/32 
 


