Teachers and Leaders
Council Meeting

February 26, 2025
2:00 PM

If you are unable to attend but would like to provide a
written statement for public comment, please submit
your statement to rick.derry@doe.nv.qov before the
close of the Council meeting.
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Teachers and Leaders Council Quarterly Meeting

Agenda Overview

= Council Member Updates

= Approval of Meeting Minutes (November 20, 2024)
= Open Meeting Law

= Annual Election of Chair and Vice Chair

= NDE/NEPF Updates

= 2025 Legislative Session Updates

= Future Agenda Items
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Open Meeting Law

Senior Deputy Attorney General
David Gardner




NRS 391.455 Creation of Council; membership; terms; election of Chair; meetings and quorum;
allowance and travel expenses; administrative support by Department; payment of certain costs
by school district or charter school.

1. There is hereby created the Teachers and Leaders
Council of Nevada consisting of the following 16
members:

2. After the initial terms, each appointed member of the

Council serves a term of 3 years commencing on July 1
and may be reappointed to one additional 3-year term
following his or her initial term. If any appointed
member of the Council ceases to be qualified for the
position to which he or she was appointed, the
position shall be deemed vacant and the appointing
authority shall appoint a replacement for the
remainder of the unexpired term. A vacancy must be
filled in the same manner as the original appointment. This Photo by Unknown Author is lisensed under CC BY-NG-ND
3. The Council shall, at its first meeting and annually
thereafter, elect a Chair from among its members.
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https://www.planetrans.org/2013/05/nevada-passes-bill-adding-gender.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

NEPF/NDE Updates

Winter Newsletter

= Winter Liaison Newsletter emailed to NEPF Liaisons on December
10, 2024; posted to NDE Update (December 10, 2024)

NEPF Liaisons
= NEPF Liaisons Meeting held on November 25, 2024
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NEPF Field Study Update

Round 3 of workgroups (Principal Supervisors, Administrators, Teachers) took
place the week of February 11th

materials during the mid cycle review process and start of evaluations

‘ Members reviewed survey data from the winter participant survey
Members reviewed the redesigned summative evaluation tools and
provided feedback on the summative evaluation scoring system

NDE will share progress with TLC throughout the school year and with the SBE
in June 2025
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‘ Members shared feedback regarding NEPF implementation of the redesign




Winter Participant Survey: Data Review

* The Field Study Participant Survey was shared with
participating Local Education Agencies (LEA’s) from December
2, 2024, to December 20, 2024.

* Responses Total: 256
e Teachers: 209

e Administrators: 46
* Principal Supervisors: 1 ! I

EVADA
gpartment of

Z

»
\
mo



Survey Review: Teacher Data

Training activities enhanced understanding of the NEPF.

STRONGLYAGREE AGREE DISAGREE STRONGLYDISAGREE



Survey Review: Teacher Data

Consolidation of the rubric pages improved clarity.

STRONGLYAGREE AGREE DISAGREE STRONGLY DISAGREE



Survey Review: Teacher Data

Descriptors were helpful in guiding professional growth.

STRONGLY AGREE AGREE DISAGREE STRONGLY DISAGREE



Teacher Comments re: NEPF Implementation
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Survey Review: Administrator Data

Consolidation of rubric pages improved clarity.

STRONGLY AGREE AGREE DISAGREE STRONGLY DISAGREE



Survey Review: Administrator Data

Teacher understanding of standards improved.

STRONGLY AGREE AGREE DISAGREE STRONGLY DISAGREE



Survey Review: Administrator Data

The redesign was an efficient use of time — evaluating.

STRONGLY AGREE AGREE DISAGREE STRONGLY DISAGREE



Survey Review: Administrator Data

The redesign was an efficient use of time — being evaluated.

STRONGLY AGREE AGREE DISAGREE STRONGLY DISAGREE
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Administrator Comments re: NEPF Implementation
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NEPF Protocol

NEPF Protocols set requirements, based on NRS 391.675-

391.730, for:
= |mplementation of the NEPF Rubrics
= Self assessment
= Goal Setting
= (QObservation Cycles
= Evidence Collection
= Evaluation Frequency
= (Class Size Adjustment on Summative Evaluations

The Nevada Administrative Code (NAC) and NEPF Protocols do
not state that educators must be evaluated on all standards and
indicators within each evaluation cycle.
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https://www.leg.state.nv.us/nrs/nrs-391.html#NRS391Sec675
https://www.leg.state.nv.us/nrs/nrs-391.html#NRS391Sec675

NEPF Differentiated Evaluation Cycle

Observed/Responsible for providing evidence
for all standards and Indicators, based on the
previous year’s evaluation

Probationary Rated Developing




NEPF Differentiated Evaluation Cycle

Post Probationary Educators, based on the previous year’s evaluation:

Effective Rating

[
Observed/Responsible for providing Educator did not receive a score of
evidence for any Standard/s where an 2 or lower on any Indicator,
Indicator/s was scored a 2 or lower they will be Observed/Responsible for:

Providing evidence for one IP/IL and
one PR Standard their supervising
administrator identifies as an area

for growth.

Providing evidence for one IP/IL and
one PR Standard they identify as an
area for growth
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NEPF Differentiated Evaluation Cycle

Post Probationary Educators, based on the previous year’s evaluation:

Highly Effective Rating

Observed/Responsible for providing Educator did not receive a score of
evidence for any Standard/s where an 2 or lower on any Indicator,
Indicator/s was scored a 2 or lower they will be Observed/Responsible for:

Providing evidence for
one IP/IL and one PR Standard

they identify as an area for
growth
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NEPF Differentiated Evaluation Cycle

Pros: Cons:

* Promotes tailored * Focus shift from best
support for individual practice of all standards
educator needs to targeted standards

e Supports targeted, * Shift in accountability
continuous growth from all standards to a

* Focus on refining practice select few
in high need areas * Summative evaluation

 Time and administrative focused on fewer
support are efficiently standards and indicators
allocated could lead to a lower

scoring average
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83rd Nevada Legislative Session

Senate Bill 78: Proposes various changes, consolidations, and
termination, in skeleton form to the composition and operation
of various boards, commissions, councils
» Seeks to revise the membership of the Teachers and Leaders
Council
* The bill has been heard at multiple subcommittee hearings
* Subcommittees have taken no action on the bill stating that
they have no jurisdiction
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https://www.leg.state.nv.us/App/NELIS/REL/83rd2025/Bill/11891/Overview

Senate Bill 78, Section 49 Proposed Language

Appointments would

o m.ade o7 Membership would be
Superintendent of
Public Instruction T e L
instead of the TSR DL
Governor

Membership Changes:
1 Teacher (-3)
1 Administrator (-1)

The requirement for
nominees to
represent the

geographical diversity 1 Board Trustee (-1)

of the school districts 1 Member with

in this state has been Education Policy
removed Expertise (-1)
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Future Agenda Items

= The regular session of the Nevada Legislature, the 83" session,
began on February 3, 2025, so there may be new proposed

legislation impacting TLC or the NEPF by the April 30, 2025,
meeting
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Teachers and Leaders Council
Upcoming Meetings

To provide a written statement for public comment, submit your statement to
rick.derry@doe.nv.qov before the close of the Council meeting.
(Please add TLC Public Comment in the Subject Line)
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