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General Information and Objectives

Meet the NDE Coordinating Counsel:

e Lisa Ford, Chief Strategy Officer

e Kristofer Huffman, Contractor

e WestED

Obijectives:

e Review the process to gather evidence and data related to the 2020 STIP strategies

e Share the plan to establish consistent language related to the vision, mission, values, and goal
of the NV Department of Education (NDE)

e Explain next steps for the Department related to the next generation of the STIP
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Recap of 2020 STIP and 2023 Addendum m

Recap of STIP:

e 6 Goals, 6 Values, and 36 Strategies
2023 Addendum:

e Challenges related to ownership of outcomes
e Focuson Success value and strategies

e Department committed to identifying available supports while shifting the
focus to ensure alignment with the work of the Department
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Shift in Focus: Final Addendum for 2020 STIP m

Identify evidence and data that demonstrates NDE operations closely aligned to the 2020
STIP strategies

Actions
o Conduct Office Reviews of previously gathered evidence and determine additional

information related to the strategies
e Division Convenings to review collected information for confirmation of materials
o Work with WestEd to compile information into a comprehensive document addressing

all strategies

BATTLE BORN * GLOBALLY PREPARED 4



Shift in Focus: Clarity of Vision, Mission, Values, Goal m

Vision

All Nevada students are equipped and feel empowered to attain
their vision of success.

Mission

Our mission is to improve student achievement and educator
effectiveness by ensuring opportunities, facilitating learning, and
promoting excellence.
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Shift in Focus: Clarity of Vision, Mission, Values, Goal m

Values

* Equity
* Access to Quality

 Success

 Inclusivity Values are braided,

. Communit / / rather than isolated,
Y throughout the work
ol of the Department

 Transparency
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Shift in Focus: Clarity of Vision, Mission, Values, Goal m

Goal Office Supports

Early Learning & Development

Teaching & Learning

Student & School Supports

Inclusive Education

Assessment, Data, and Accountability Management
Educator Development, Licensure, & Family Engagement
Safe and Respectful Learning Environment

Career Readiness, Adult Learning, & Education Options
Pupil Centered Funding

Compliance

Department Support Services

District Support Services

Public Information
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Improve
programmatic and
fiscal opportunities to
advance student
achievement
outcomes and
cultivate educator
effectiveness



Shift in Focus: Alighed Work in a New Plan

With a clear Vision, Mission, set of Values, and Goal, NDE will develop purpose
statements and actions with defined metrics at every level

Actions
o Cascaded development of Purpose Statements to narrow focus
o Vertically aligned Actions & Metrics developed at each level

Department

Division
Office
(Unit)

Position
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Timeline of STIP 2020/2024 Work m

Oct-Nov 2023 Office and Division Meetings for 2020 STIP Information
Nov 23-Jan '24  Purpose Statement and Actions & Metrics Developed
Jan-Feb 24 Stakeholder Input and Draft Development
Mar 24 Presentation:

. Final Addendum from 2020 STIP

. Introduction of 2024 STIP
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