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Thank you!

● For your service.
● For your position statement supporting iNVest.
● For your advocacy for public education.
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Fiscal Investments

● iNVest 2023’s main priority.
● Statewide 22.4% net increase for 2024.  
● Statewide 4.4% net increase for 2025.
● Funding flows through PCFP, resulting in varying 

increases across districts.
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Fiscal Investments 

● 2% to 12% increases in pay for 2024.
● 2% to 12% increases in pay for 2025.
● SB231 proposals currently being contemplated.
● Some districts still in negotiations.
● A number of districts will see educator wages 

increase by 20%+ over the biennium.
● Huge factor for recruitment and retention.
● iNVest priority 1 from the 2023 session.

5



Fiscal Investments part 2part 2

● Absorption of programs initiated through relief 
funds--essential in avoiding the “fiscal cliff.”

● PERS and insurance increases--up 10-15% in some 
districts.

● Increased staffing in some districts--especially in 
CTE, mental health supports, intervention, college 
and career readiness areas.

● iNVest priorities 2 and 3 from 2023 session.
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Concerns

● Needed and deserved attention to wages and ESSER 
absorption leave little for other priorities.

● Year over year inflation compared with year over year 
increases in spending per pupil give perspective to last 
year’s legislative investment.

● Cramming for a test is rarely an effective strategy.
● Progress with currently measured outcomes is likely to be 

slower than some would like.
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Concerns 

● Crushing needs in many communities supersede 
academic concerns.

● Mental health provider pipeline is scarce.
● Educator pipeline is scarce.
● Leader pipeline is scarce.
● Facilities in communities of poverty and rural areas 

interfere with learning.
● Competing accountability initiatives.
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Just a Few of the Initiatives

● Nevada School Performance 
Framework (NSPF).

● Commission on School Funding.
● Innovation Commission (SB425).
● Acing Accountability (Executive 

Branch).
● Legislative Council Bureau.
● Portrait of a Nevada Learner.
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Just a Few of the Accountability Measures 
That Already Exist 10
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Picture of STEAM Students



Case Study
12

● STEAM school: 250+ hours outside of contract time for 
teachers to deeply learn how to integrate content and 
develop structures for inquiry, problem-based, collaborative 
learning.

● Students opt in to more than 60 additional hours of on-
campus learning.

● Students are “coated” after meeting scientific inquiry 
milestones.

● Enrichment/GATE program.
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Picture of STEAM activity



Case Study 
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● Students also opt in to Monday clubs: piano, guitar, theater, 
culinary, chemistry, math competition, writing, etc.

● Robotics team that competes at regional and state contests 
nearly weekly.

● Every student participates in computer science.
● PE, library, choir, and other specials.
● Social emotional learning occurs every day.
● Star readers, writers, and mathematicians are recognized 

each week.



Case Study part 2
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● Science of Reading school.
● Student centered math delivery model.
● Leadership opportunities for all students.  Students plan 

assemblies, parent events, lead their own conferences.
● Multi Tiered System of Supports for academic and social 

emotional intervention.
● Literacy lunches, STEAM community events, chili cook offs, 

evening carnivals, bring parents onto campus regularly.



Guess How Many “Stars”?
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Let’s Get Real about This

● Accountability: the obligation or willingness to 
accept responsibility for one’s actions.

● Accountability in education:
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Quotes
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An insane and 
ridiculous attempt to 

reduce the complexities 
of school life into a star.  

The most 
dehumanizing part of 

this job.

Volumes of data collected by 
bureaucrats and consumed 

by policymakers, few of 
whom spend any time in 

schools trying to understand 
what is really going on.  How 

much money is wasted on 
this each year?

A chance for me to 
be publicly shamed 

yet again. 

A report card that 
captures 1/1000 of 
what happens in a 
school each day.

The fact that my school is mis-
labeled as “one star” is 
insulting.  My students, 

teachers, and the other staff 
work their behinds off every 
day.  Why does this system 

exist?  No wonder nobody wants 
to be a teacher anymore.

Shakespeare said it 
best: “It is a tale told 

by an idiot, full of 
sound and fury, 

signifying nothing.”



Opportunity for Coherence and Alignment

● Input (instruction) has long--and correctly-- been 
expected to be diversified based upon student need.

● Output (standardized testing), however, has remained 
largely unchanged with all students taking the same test.  
Many students don’t have the chance to display their 
learning in methods that best capture their learning.

● The day where schools still look most like factories is 
testing day.
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● Purpose of Education Index (2022).
○ 1010 respondents.
○ Out of 57 attributes, standardized testing ranked 

49th in importance.
○ Teacher-administered exams: 10th.
○ Performance in real-world applications: 19th.
○ Class-based projects: 22nd.
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What value do students and families place on 
standardized test scores?



● Even advocates of testing acknowledge they should only be 
one factor in evaluating learning (Goldhaber and Ozek, 2019).

● Standardized tests are disconnected from the joy of 
authentic learning experiences, leading to student cynicism 
and disengagement.

● Tests are designed for everyone except those who actually 
take them (Mishra, 2022).

● At the 2022 Future of Learning event, not one single student 
spoke of test scores as being important in their education.
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What value do students and families place on 
standardized test scores? 

https://punyamishra.com/2023/06/09/6-videos-on-the-5-spaces-for-design-in-education/


Current Core Top Skills 22



“
Quote from Zhao, 2012

Standardized testing rewards the ability to find the “correct answer” and 
thus discourages creativity, which is about asking questions and 

challenging the status quo. A narrow and uniform curriculum deprives 
children of opportunities to explore and experiment with their interest 
and passion, which is the foundation of entrepreneurship. So, by any 
account, what policymakers have put in place in American schools is 

precisely what is needed to cancel out their desire for creative and 
entrepreneurial talents.

(Zhao, 2012)
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“
Elementary School Performance Framework

…though standardized achievement scores cannot and should 
not replace teacher observations and classroom assessment 

information, they provide unique supplementary information.  
The information yielded by tests, while very useful, is never by 

itself adequate for evaluating programs, schools, or 
educators.

(Koretz, 2017)
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Unintended Consequences of Labels

● Elimination of elective, special instruction, music, PE, 
and CTE programs in order to focus exclusively on 
tested subjects.

● Coverage of content in favor of deep mastery 
learning.

● Only teaching tested standards.
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“
Survey, 2016

Strong evidence that compliance-based accountability systems made 
teacher retention more difficult in low-performing schools; schools whose 

students scored low on high-stakes assessments had high teacher turnover, 
and schools that received sanctions because of their low performance had 
even higher turnover. The biggest generator of workload, say teachers, is 

constant change caused by government policy. The expansion of the 
amount of data teachers must collect and record for each pupil comes 

second, followed by the unfair pressure of being judged against unrealistic 
targets for pupil progress based on state data.

(Schools and Staffing Survey and the Teacher Follow Up Survey, 2016)
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What fiscal and human costs are associated with 
such narrow measures? 27



What fiscal and human costs are associated with 
such narrow measures? 

● Accountability pressures partly undermine goals of 
improving performance and equity in public schools by 
sowing seeds of teacher dissatisfaction and contributing 
to teacher turnover, thus thwarting student achievement 
in struggling schools (Erichson and Reynolds, 2020).

● Millions spent on tests, test preparation, and partnerships 
with vendors.
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What fiscal and human costs are associated with 
such narrow measures ?

● “Many children cried during or after testing, and others 
vomited or lost control of their bowels or bladders” (Koretz, 
2017).

● Constantly testing children and telling them they are not good 
enough depletes their confidence, which is the fuel of 
innovation (Zhao, 2012). 

● “Invested leavers”: experienced, competent teachers quitting 
the profession as resistance to testing policies and their 
intrusion on effective learning practices (Glazer, 2018).
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Faulty Assumptions

● Standardized tests are the best and only way to measure 
student learning.

● Stars and labels are the best way to determine “accountability.”
● Educators are opposed to high levels of learning and 

personal/systemic accountability.
● Tests and labels (current accountability system) will 

inspire/motivate/shame/pressure students and educators into 
higher performance (at least as measured by those tests).
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More Accurate Premises

● Personalized learning needs to be measured in personalized 
ways.

● Accountability must be meaningful and holistic.
● Educators strive to meet students where they are and move 

them toward their personalized goals. 
● Tests and labels (current accountability system), meant to 

drive higher achievement, are among the most significant 
barriers interfering with it.

31



From – To Chart 32



Portrait of a Nevada Learner



Chart
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Questions

How am I supposed to focus on these 
more meaningful and holistic 

outcomes when I already don’t have 
enough time to teach what’s being 

tested??

Which of these is measured on a 
standardized test?

Better yet, which is reported in our 
current accountability models?

35



Portrait of a Learner

Meaningful and 

Holistic Vision of 

Learning

Accountability 

Systems

Alignment??

What happens when a system’s accountability metrics are not aligned with the vision?  

The aspired to vision is flushed for what is being measured.



Gen Z percentage chart



Charting the Course
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Quote from OECD, 2018
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Current Global Examples
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Global Examples of Accountability
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Accountability Systems for Creating New Learning 

Environment
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School Performance Framework
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Question
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Home Means Nevada
● CTE skills capstone 

projects.
● Student-led conferences.
● Portfolio presentations 

involving community 
members.

● Multidisciplinary projects.
● Inquiry based learning 

presentations.
● Authentic writing and 

speaking assessments.
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● Dual credits, associate’s 
degrees, Jump Start, AP, IB.

● Leadership inventories.
● JAG presentations.
● Athletics, music, art, theater, 

robotics, and more.
● Sometimes--earning an adult 

diploma is a huge win.
● Internships and work-based 

learning.



Portraits of Students in Smith Valley, culinary students, CLS students from 
Douglas, All State Choir 2022, 5A volleyball, 4A football, Cadet Lieutenant 
Colonel Jinren Jiang, golfers, Pahrump Valley HS graduates. 47



Portraits of Native Celebrations, Robotics competition, Singing at the 
Christmas tree lighting, Hydroponics, Orchestra concert, and Piano lab 48



NASS’s Invitation to State Board Members

● Join us in the call to reshape accountability mindsets 
and practices to better represent an innovative, 
meaningful, and holistic view of school performance.

● Join us in visiting the meaningful and holistic learning 
experiences to see for yourself the innovation already 
occurring in our state.  Contact any superintendent!

● Shift the focus of the STIP to align with a holistic and 
meaningful vision of student learning.
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Portrait of a Learner

Meaningful and 

Holistic Vision of 

Learning

IS

Accountability System
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● Leader in Me expansion through 12th grade.
● Brene Brown texts explicitly taught with adults and 

students.
● Covey’s Four Dimensions of Leadership content for adults 

and students.
● Going forward in 2022, Arthur Brooks concepts introduced 

with leaders.
● Student leader focus groups on each campus.
● Continued attention to school culture/climate indicators.

Thank You!
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