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Strategic Improvement Plan
 Alignment

• Goal 1: All children, birth through third grade, have access to 
quality early care and education.

• Goal 2: All students have access to effective educators.

Input: Expanded teacher recognition efforts and educational personnel awards.

Output: Increase in application submission rates for STOY, STAC, and 
educational personnel awards by 10% annually. 

Outcome: Increase in educator preparation program enrollees and qualified 
mentors identified through recognition programs.

Presenter Notes
Presentation Notes
Aligned with NV Teacher of the Year input, output, outcome goals.  

Early childhood teachers have one of the most important jobs in the world- providing quality education to our state’s youngest  learners and partnering with their families.  The early educator of the year award seeks to elevate the work of exemplary teachers and inspire others to see this as a potential career path for themselves.  This award was developed in 2021 by the Office of Early Learning and Development and is in it’s third year of implementation.  





EEOY Committee
• Kelly Carr, EPP, OELD
• Anna Severens,  EPP,  OELD
• Patrice Gardner, EPS, Head Start Collaboration 

Coordinator 
• Alberto Quintero, EPP, EDLiFE
• Mia Pace, EPP, OELD
• Sara Wright, Senior Education Coordinator: 

University of Nevada, Reno Extension
• Mary Buchmann, EIO QRIS, OELD
• Carl Esteban, 2022 EEOY Award Winner

Presenter Notes
Presentation Notes
EDLiFE- Office of Educator Development, Licensure and Family Engagement 



Early Educator of the Year Award

Who is eligible?
• Infant Toddler (0-2 year olds) teachers 
• Preschool (3-5 year olds) teachers
• Mixed age group (0-5year olds) teachers
• Public/private/charter
• Licensed in-home child care providers.  

Presenter Notes
Presentation Notes

Eligible participants  include Lead teachers of infant, toddler, and 3-5 year old students in both general education and special education programs. These early learning programs include (but are not limited to): child care, licensed in-home family child care providers,  Head Start, Early Head Start, private school, charter school, district pre-K (i.e. Nevada Ready! State Pre K, ECSE, Title I, etc.), and itinerant/inclusion model.



EEOY Process
• Nominations due: April 23, 2023

– Self-nominations 
– Peer/administrator nominations
– Public nominations

• Applications due: May 26, 2023
• Application review period: June, 2023
• Interviews: July 10-July 20, 2023 
• August 29-30, 2023: Site visits to surprise the EEOY award 

recipients (2)
• August 30, 2023: Press release 
• September 6, 2023: State Board of Education presentation

Presenter Notes
Presentation Notes
Peer/Public nominations included:
-Coaches nominating teachers, administrators nominating teachers, parents of students nominating teachers.

Application review committee includes a team of individuals and scoring rubrics.  

The interviews were conducted virtually by the same team members and included 6 questions with scoring rubrics.

Final selections were made with attention paid to both the application and the interview scores, as well as discussion amongst the committee.  



Process Improvements 2023

• In-home licensed Family Child Care providers 
(FCCs)

• Expanded nomination period
– 2 months  year-round

• Smartsheet application process
– English
– Spanish

bit.ly/3lrHJiC

Presenter Notes
Presentation Notes
This year our group really started to consider what might be barriers to an in home licensed family child care provider for the application process, or considering what supports might be needed for them to attend the NevAEYC conference, or how can we reach more FCC providers with our nomination form?  These are providers who often work individually and from their own home.  Throughout these discussions we were able to create some action steps to build in support anticipating some common needs for this group.  

QR code with TOY nominations allow for anyone to nominate for any NDE award at anytime.  This brought our nomination period in alignment with the other NDE awards.  (CTE Educator for ACTE Excellence Awards, Exemplary Educator Recognition Program, Nevada State History Teacher of the Year, Nevada State Teacher of the Year, Presidential Awards for Excellence in Mathematics and Science Teaching, Recognizing Inspirational School Employees Award, Purple Star School Award Information request 

NDE staff are able to use this QR code and slide in presentations to increase awareness of the award and allow for on-the-spot nominations. 



Nomination Rate Increase 81%
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Presenter Notes
Presentation Notes
I will pull this 2022 number data soon.



Application Rate Increase +88%
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Presenter Notes
Presentation Notes
Our goal was to increase applications by 10%, and we met and surpassed that goal with an 88% increase in the number of applicants from 2022 to 2023.  



Populations to Consider
Type of Applicants

Preschool Infant Toddler Family Child Care

Presenter Notes
Presentation Notes
In 2022 zero in –home licensed family child care providers applied for this award.  After more targeted efforts by our committee, we had 4 applicants apply who were in-home licensed family child care providers.  




District Representation in Applications

Clark 15
Washoe 10

Carson 3
Humboldt 2 
Churchill 1

Elko 1



State Level Opportunities and Events

• National Association for the Education of Young 
Children 
– Paid membership account

• Nevada Association for the Education of Young 
Children 
– Conference fees
– Travel/meals/lodging stipend

• Serve on EEOY interview panel
• Invitations to speak at special events and 

engagements representing the early childhood 
workforce of Nevada

Presenter Notes
Presentation Notes
Conference fees and travel are provided through the Children’s Cabinet via CCDF (Child Care Development Block Grant)/QRIS (Quality Rating Improvement System) funds.  

Carl Esteban will speak a few prepared words to these opportunities as the past award winner.  If he is not able to attend in person, I may have a two minute video to show.  



2023 Award Recipient

Rebecca Howell, Pre-K teacher
Bernice Matthews, Sparks, NV 

Child and Family Services|WCSD 

Presenter Notes
Presentation Notes
Rebecca Howell is a Washoe County School District Pre-K Teacher at Bernice Mathews Elementary school in Sparks, NV, Washoe County School District. This year her state funded Nevada Ready! Pre-K classroom earned a 5 star rating from the Silver Stars Quality Rating Improvement System.  She is an exemplary teacher and her focus on and commitment to developmentally appropriate practice, social emotional supports for students, and leadership within her professional role are commendable.
   
What Rebecca said: 
“I love being an early childhood educator because I get to teach hearts and minds of students and help make a better tomorrow. I love getting to see the students grow through play and nurturing a love of school and learning.” 

Please join me in congratulating one of our 2023 Early Educator of the Year award recipients. (applause)




2023 Award Recipient

Bethany Johnson
Bold and Bright Academy Owner/Director/Teacher

In-home licensed child care provider 
Las Vegas, NV

Presenter Notes
Presentation Notes
Bethany Johnson is the founder, director, and teacher at The Bold and Bright Academy.  Bethany is a licensed in-home family care provider and runs her program as a half day am/pm preschool.  She is a former elementary teacher who felt called into the field of early childhood education.  She was selected due to her unwavering and passionate commitment to the field, her application of play-based and joyful learning, and her emphasis on high impact family engagement strategies.  Bethany provides children and families with a commendable quality learning environment.  
 
   
What Bethany  said: 
“As an early childhood educator, I cherish the daily opportunity to witness the wonder and growth in young minds, fostering a love for learning that will shape their futures. The joy of guiding and supporting these little learners as they explore the world is truly the most fulfilling career I can imagine.” 

Please join me in congratulating our second 2023 Early Educator of the Year award recipient. 

Certificate presentations and photo session, if award recipients are present.




2023 Award Finalists

Amanda Fortuna 
Pre-K teacher
Bernice Matthews ES
WCSD

Denise Greig
Pre-K teacher
Whitney ES
CCSD

Sally Morgan 
Toddler teacher
WNC (NSHE)
Carson City 

Presenter Notes
Presentation Notes
Many of our applicants this year were shining stars, and although we only had two awards to give out, we did want to mention our finalists for this award.  They are no doubt exemplary teachers and a model for our field.  

We have….



QUESTIONS

Kelly Carr, Education Programs Professional
Office of Early Learning and Development 

kelly.carr@doe.nv.gov
775-687-9118

Anna Severens, Education Programs Professional
Office of Early Learning and Development 

aseverens@doe.nv.gov
775-678-9230

15

Presenter Notes
Presentation Notes
Thank you. 

mailto:kelly.carr@doe.nv.gov
mailto:aseverens@doe.nv.gov


Anticipated Questions from SBE
• What are the barriers to in-home licensed family child care 

providers in the application and nomination process?  In general, 
why are they a marginalized group?

• Why is there a disproportionate number of applicant from infant 
toddler vs Pk teachers?

• What will you do to increase nominations from more rurals?
• What percent of people who are nominated apply.  Why is that so 

low?  What can be done to increase that ratio?
• To what do you attribute to the increase in the number of 

applicants from 17 to 32 (+88%), what did you do differently this 
year?

• What are your goals as a committee for next year?
• What is the application process like?
• What is the interview process like?

Presenter Notes
Presentation Notes
Other Notes:   I was able to sit in on a TOY interview and learn about that process and will saw many opportunities for further alignment with our processes and awards.  
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